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Jleknms Nel

1. Tema: O6pa3 )KM3HU KaK MEIUKO-COLHAIbHBIA (PaKTOP 340POBBSI.

2. lleanb: pa3bsCHEHHE CTyIEHTaM OOIICH XapaKTEPUCTHKH 3[0POBOTO 00pa3a )KHU3HH.

3. Te3ucol geknun: OnpeacieHne MOHATHS 00pa3a >KU3HU B (GHUI0CO(HH CYIEeCTBOBAIO ¢ JaBHUX BpeMeH. K.Mapkc
n @.DHrenbe ganu Takoe onpeaeraeHrue 00pasy JKU3HU — OOIIECTBEHHOE SIBIEHHE, KOTOPOE HEPA3PhIBHO CBA3aHO CO
crnoco0oM mpoun3BoacTBa. OHM TOBOPHIIH, YTO CIOCOO MPOM3BOJICTBA «ITO... ONPEASIICHHbIN 00pa3 ®ku3Hm» [5]. Oopa3
YKU3HU SIBIISIETCS] TUTIOM JKU3HEJIESITEILHOCTH JTF0/IeH, KOTOPBIN TaK MM HHAa4Ye 00YCIOBICH HE3aBUCHMBIMU
mporeccamu (hopMHApPOBaHUS 00IIecTBa. MIMEIOTCS HECKOIBKO MOEIEH COCTaBHBIX AIIEMEHTOB 00pa3a KU3HM,
KOTOpBIE Pa3pelIaloT U3y4aTh €ro BO3IEHCTBUE Ha 3J0POBbE Pa3HOTO poja rpymnn Hacenenusa. K HuM oTHocATCS
MIPOM3BOJICTBEHHASI, COITHAIbHASL aKTUBHOCTh, OBITOBAS IEATEIHHOCTD, CONIMATBHO-KYJIBTYPHAS, MEAUIIMHCKAS,
(hm3myeckas akTHBHOCTh U IPYTHE.

[MoxanyiicTa, He 3a0yAbTE MPABHILHO O(DOPMHUTH IIUTATY:

Oxurnna, C. H. O6pa3 xu3HU Kak MeIUKO-COLMAIbHbIA moKka3atesb 340poBes / C. H. Oxxurnna. — Tekcer :
HeIIoCpencTBeHHBIH // Momomol yueHsrid. — 2018. — Ne 5 (191). — C. 66-67. — URL.:
https://moluch.ru/archive/191/48182/ (nara obpamenus: 24.08.2022). CounansHble ycaoBus U HakTopbl, KOTOPHIE
OIPEIEISIIOT M OMOCPEIYIOT 310POBBE JF0ICH MHOTOOOPA3HbI U CIIOXKHBI, B CBSI3U ¢ YeM OHHU TPEOYIOT yueTa
HECKOJIbKHX WIIA OOJBIIOT0 YHCIIa B3aUMOICHCTBYIOHINX (DaKTOPOB, ONPEACIISIONINX Pa3HOOOpa3HbIe BRIPAKEHUS
KU3HEHHOH JIEITEIIHHOCTH, TIOKA3aTelln 30POBhs HaceleHs. B conuansHO-THTHEHHYECKUX U B 0COOCHHOCTH
KOMILIEKCHBIX UCCIIEOBaHMIX, KOTOPBIC COASPKAT 1 HAOIIOAEHNS 32 TAlUECHTaMH (COUATLHO-KIMHIYECKHE
WCCIIEIOBAHMUS), OIIPE/ICIIEHBI COOTHONICHHS COIMAIBHBIX YCIOBHUH U TIOKa3aTeneil 3M0poBks monei [3]. CoctosiHue
3JI0POBBSI BO MHOTOM OTIPEAEIISIOT CeMeiHast aTMocdepa, B3aMMOOTHOIICHHSI BHYTPU CEMbH, CEMEHHOE TTOJI0KEHNE.
JIOBOJILHO OTHYETIIMBO MPEACTABICHO OTPUIIATEIbHOE BO3ICHCTBHE KOH(DIMKTOB B CEMbE, TIOJIOKEHHS KESHIIUH B
CeMbe M JPYTUX YCIOBUI Ha pe3yJIbTaT pozoB. Tak, MpexaeBpeMeHHbIE POAbI Y )KEHIINH, KOTOpbIe HE COCTOST B
3aKOHHBIX OTHOIIEHUX, HAOMIOAAr0TCA B 4 pa3a Jarie.

CocraB ¥ MOJI0KEHUE CEMbH 3HAUYMTENBHO BIUSIOT M HA PACpOCTPAHEHHOCTh HEKOTOPHIX OoiesHei. K nmpumepy, B
HETIOJHBIX CeMbsIX (KakK MPaBmIIO, 0€3 OTIIa) 4acTo OOJICIONIUX JIeTel IepBBIX 3 JIeT )KU3HHU B 1,5—2 pa3a Ooblie, yem
B TOJTHBIX. Takike, B 4 paza BeIlle 3a00I€BAEMOCTh ITHEBMOHHEH Y A€TEH B HETIOIHBIX CEMbSIX, YeM B TIOJHBIX [4].
Tsxenas atmocdepa BHYTPH CEMbHU, HETATUBHBIN IICUX0AMOIIMOHATBHBIN (OH COJIEHCTBYIOT (hOPMUPOBAHUIO U DoJiee
CHJIIBHOMY XapaKTepy peBMaTu3Ma, B OJOOHBIX CeMbsX B 2,3 pa3a 00IbIlIe IeTeH ¢ I3BeHHON 00IC3HBIO JKEIyIKa U B
1,7 paza — c ractpomyonenutamu [5]. Jlaxe mpu Takux 00JE3HSIX, pa3BUTHE KOTOPBIX, KA3aJI0Ch ObI, COTPSIKEHO C
oTpeeIeHHBIMI (PU3NYESCKUMHU BIVSTHASMH, BBISIBIISIETCS JICHCTBUE CEMEHHBIX YCIIOBHH, HHOT/Aa 3HauUnTeNnbHOe. K
MIPUMEPY, B COLMANBHO-TUTHEHUYECKOM HCCIIEIOBAHUH OCTEOXOHAPO03a MOSCHUYHO-KPECTIIOBOTO OT/IeJa, BMECTE €
B2)KHOCTBIO aHATOMUYECKUX MOBPEKICHUH, IEPEHECEHHBIX TPaBM, CYIIECTBEHHOTO (DM3UYECKOTO epeHAIPSIKCHHS,
MePeOoXIIAKICHUS, OTTMCAHO BAKHOE 3HAYSHHE TPOU3BOICTBEHHBIX M CEMEHHBIX YCIIOBHH, B TIEPBYIO OUEPEIb,
MpoOJIEMHBIX OTHOILIEHUH B ceMbe [S]. OaHUM M3 IToKaszarenel, KOTOpbIe OMMCHIBAIOT OCOOCHHOCTH 00pa3a KHU3HH,
SIBIIIETCS pexuM JHs. HecoOmrogeHne mopsiika oT/ibIXa, CHa, IpUeMa MUIIIH, 3aHATHI B [IKOJIE JOCTOBEPHO CITYKUT
Pa3BUTHIO PAa3HBIX 00JC3HEN U HEONAronpHUATHO BIMSET HA UX TEYCHUE, OTPULIATECIBHO OTPAKAETCA Ha
3200J16Ba€MOCTH, COACHCTBYET BOSHUKHOBEHHIO HAPYILICHUI 1 3al1a3AbIBAaHNIO (DU3HUECKOT0 U MHTEIUIEKTYaIbHOTO
pa3BUTHS, HETATHBHO JICUCTBYET Ha JIPYTHE MMOKA3aTeNM 37]0POBbs HACENEHUsA. Y KKIOro 3-ro peOeHKa, KOTOPBIA He
TPAZCPKUABANICS PEKUMA JTHS, HAOIFOIAIACh YaCThIe OCTPhIC U XPOHNIECKHE 3200JICBaHNs1, HU3KHE JIAHHbIE
(buznueckoro pa3ButHs U uHble. ConnanbHble GaKTOPBI M YCIOBHS 00pa3a JKU3HU BIUSIOT Ha Pa3BUTHE PA3IMIHbBIX
3aboseBanuil. HeraTuBHbIe (hakTopbl 00pa3a :Ku3HU (Ta0aKOKypeHUE, MICUX0IMOIUOHAILHBIC TIEPEHANPSIKCHUS,
HapyIIeHUs TUTAHUA, YITOTPEOIeHNE CIIMPTHBIX HAMMUTKOB, HU3KUH YPOBEHb MEIUIIMHCKOW aKTUBHOCTH) SIBIISIFOTCS
rIIaBHBIM (pakTOpoM (HOPMHUPOBAHHS U PA3BUTHS UILIEMHUYECKON 00JIE3HH CepAlla, I3BEHHOM OOJIE3HH JKeIyIKa,
caxapHoro juadeta. Mx n10i1st B BOSHUKHOBeHUH OoJie3Hel npesbimaeT 60 % [2]. B craHoBieHNY 1 TedeHUN
37I0Ka4€CTBEHHOT0 HOBOOOPA30BaHNS eIy IKa UTPAET POJIh HECOOTIOACHNE PeXUMa TUTAHUS (HEPETYIISIpHOE
ymoTpeOIeHue efibl, MOCTOSIHHOE TIMTAaHHE BCYXOMSITKY, IUIOTHAS €/1a Ha HOYb, ICpEEeJaHNe, IPUEM TIEPEKAPEHHON 1
CJIMIIKOM TOPsIYCH e/Ibl, CIIELNii) B COBOKYITHOCTH €O 3J0yNOTPeOIeHHEeM CIIMPTHRIM U Ta0aKOKypEeHHEM, KpOME
3TOT0, MPOeCcCHOHAITBLHBIE BPETHOCTH, HAPsDKeHHAst (hu3ndeckast paboTa, IICHX0IMONMOHAIbHAs Harpy3ka. K
Bo3pacty 40 neT CKIIaAbIBaeTCs MPOYHBINA HEMPABUIIbHBIN 00pa3 )KU3HA, PACTIONATAIONINI PA3BUTHIO PaKa KelTyaKa
[1]. B HEKOTOPBIX UCCIIGAOBAHUSAX ONPENEICHO, YTO Ha 3200J1€BaEMOCTb PAKOM JIETKOTO OKa3bIBAIOT BO3JCHCTBHIE
reorpauyeckre 00CTOSITSILCTBA (MECTO IPOKUBAHKS), TIEPECETICHUE JITOICH, 3I0YIIOTPEOICHIE aIKOr0JIEM H B
0COOEHHOCTH KypeHHEM; Ha 3a00JIeBaéMOCTb PAKOM KOXKH JCHCTBYIOT 3TH 7K€ YCIOBHS U, K TOMY K€, IITIOXHE
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CTEPEOTHUITHI (YMBIBAHHE JIUIIA TOPSICH BOJIOM, MoITroe MpedbiBanue Ha comHile) [6]. s HeKoTOphIX GaKTOpOB PUCKa
HMMEETCsl BO3MOKHOCTD OIICHKHU B Oayliax. ITO pa3pelacT yCTaHOBUTh CHITY X BIUsHHSL. OCOOEHHO HEOOXOAMMO
yKa3aTb Ha BBICOKYIO 3HAYNMOCTh 3JI0YIOTPeOICHHs CIUPTHBIMU HAITUTKaMHU 1 KypeHueM. Mcxoms u3 paccykaeHni
AKCIIEPTOB, K 3TOYIIOTPEOICHIIO AJIKOTOJIEM BIEKYT HOACPKUBAIOIINECS alIKOTOJIbHBIE 00bI9au, TnbepaibHasl,
CIOKOWHAs, @ MHOT/Ia U OJJ00pUTEIbHAS TTO3UIHS B OTHOIIIEHUH aJIKOTOJIM3Ma, HETOCTATKHA BOCTINTAHUS B CEMBE,
LIKOJIe, pabodeM KOJIIEKTHBE, 1e()EKThl CAHUTAPHO-TIPOCBETHTEIILHON IS TEIbHOCTH, BHYTPHCEMEHHbIE
KOH(DJIMKTHBIE CUTYallMy U MHBIC HHINBUAYalIbHbIC TPUYUHEL [3]. B OonbInnHCTBE ciydyaeB, (hOpMHUPOBAHNUIO
HAKIOHHOCTH K aJIKOTOJIM3MY M TA0AKOKYPEHHUIO CIIOCOOCTBYET MO/IENb MOBEICHHUS OKpY Kafoux. JlaHHbIe
MPUCTPACTHSI, KOTOPBIE B HEKOTOPBIX CIIydasix MPEBPALIalOTCs B 3a00JI€BaHUE, CO3AAI0TCA HA OCHOBE HU3KOTO YPOBHS
KYJIBTYPBI, HECTIOCOOHOCTH TPaMOTHOTO PACTIOPSHKEHHUSI CBOOOAHBIM BPEMEHEM, HEOCBEJOMIIGHHOCTH O MPaBUIIaxX
3110poBoro 0Opa3a xu3HA. [logo0HbIe (hakTOPBI 00YCIABIMBAIOT MPEIMTOCHUIKY U YCTAHOBKHU Ha 3II0YIIOTPEOICHIE
CHUPTHBIMU HAaUTKaMK. Takum 00pa3om, UCXOast 3 0030pa JTUTEPATypPhI IO BOTIPOCY METUKO-COIIHATBLHBIX OCHOB
00paza )KU3HU, MOYKHO CJIeNIaTh BEIBOJ O TOM, YTO 00pa3 )KU3HU IPUBOAMT K Pa3BUTHIO MHOTHX OomnesHei. [Iprnuem
CTEPEOTUITHOCTh 00pa3a [EHCTBHIA BEIPaXEHA B TAKOH CTEIICHH, YTO KPETIKO 3aKPETUISETCs] MMPH CYIIECTBEHHON
MepeMeHe yCIOBHI KU3HeIeATeIbHOCTH. OTICaHHbIE TIPUMEPHI CITYKAaT JI0Ka3aTeIbCTBOM YTBEPKICHHIA O
BOKHEHIIIEH pOJIM 00pa3a JKU3HU B YCTAHOBJICHHH 3J0POBBS U MATOJIOTUUYCCKUX COCTOSIHUM. VX aHAMU3 mMpUBel K
3aKJIFOUCHHUIO O TOM, UTO 3JI0POBhE 00YCIIaBIMBACTCS BO3ICHCTBIEM (DaKTOpOB 00pasa xu3uu (B 50—57 %) n
HEIMOCPEJICTBEHHO 3aBUCHT OT HUX.

4. UnaiocTpaTHBHBI MaTepHaJt: Tipe3eHTanus (puiaraeTcs CJanjib)

5. JIuteparypa: cwm. [Ipunoxenue 1.

6. KonTposabHbIie BONpPOckI (00paTHasI CBA3b):

1. latp 0oOmIyI0 XapaKTEpPUCTHKY 3I0POBOMY 00pa3y JKHU3HH.

2. @aKkTOopHl, BIMSIIOMIKE Ha 310POBBE.

Jlekus Ne2

1. Tema: Brengenue MmeHeKMEHT. MeHEDKMEHT Kak HayKa.

2. Henn: M3yuenue, cucTeMaTr3alns U 3aKPEIICHUE 3HAHUH TEOPETUUCCKUX U METOIMYCCKMX OCHOB MEHE/DKMEHTA.
3. Te3ucel Jexuun: [loHITHE «MEHEIKMEHT IIPOYHO BOIIIO B COBPEMEHHBINM OT€YECTBEHHBIN SKOHOMUYESCKHIA
JIEKCUKOH, CTaB IT0 CBOCH CYTH aHAJIOTOM MOHATHS «yIpaBiieHue». OHO MHPOKO UCTIOIB3YETCS IPAMEHUTEILHO K
Pa3HOOOPAa3HBIM COIUAIEHO-OKOHOMUYECKHUM MPOIECCaM, OCYIIESCTRISIEMbIX Ha MPEANPHUITUSX B PHIHOYHBIX
ycnoBusix. Kak v B MUPOBOIA ITPaKTHKE, HAPSITY ¢ 00IMM (TeHepaabHbIM) MeHekMeHToM B PK momygatoT mmpokoe
pacmpocTpaHeHHe crienraabHble OPMBI MEHEKMEHTa, OPHEHTHPOBAHHBIE Ha OTIEIbHBIE ()YHKIIMOHAIILHBIC 001aCTH
NESITeIbHOCTH OPTaHu3allui U MPEIIPUSITAN: HHHOBAIMOHHBIM MEHEPKMEHT, (DMHAHCOBBIH MEHEIKMEHT,
MEHEPKMEHT IepcoHaia  T.11.

CnoBO MEHEKMEHT IMPOUCXOANUT OT (PPaHI[y3CKOTO ClIoBa «Managey (TpaHCIOpTUPOBKA MACCAKUPOB U TPY30B) U
HTAIBIHCKOTO CI0Ba «Maneggioy (yrmpakHeHHe 10 IPEeCCUPOBKE JIOMAIEH sk BEICTYIUIEHHUS B ITUPKE).

VYcnoBus u QakTopel, CIOCOOCTBYIONIHE (OPMUPOBAHMIO W Pa3BUTHIO MeHekMeHTa Hayka 00 ymnpaBieHUM
JIEATEIBHOCTHIO JIFo/Iel chopMUpoBaachk He ¢pa3y, HE B OJIMH T'OJl U HE B OJTHO jecsaTwierue. Eiie B ApeBHOCTH, KaKk
TOJIBKO JIFOJTU OOBEIMHUIINCH B OPTraHH30BaHHBIEC TPYIIIBI, HEM30€XKHO IMOSBUIACHE TIOTPEOHOCTh B Pa3/ie]ICHUU TPy/a,
a 3HAYUT, U B OINPEIACIICHUU TPYMOBBIX J0JIEH KaKI0ro pabOTOCIIOCOOHOIO B OINpPEIEICHHON chepe AesTeIbHOCTH.
Kto-T0 nomkeH n00bIBaTh (IPOM3BOIUTH) MHIITY, OJIEXK]TY, & KTO-TO — CTPOUTH KUJIbe, coopyxeHus. [loctpoeHHbIe B
TPETHEM U BTOPOM THICSUENETUSAX A0 HAlleH 3pbl €TUIIETCKUE MUPAMUAbI SBISIOTCS SIPKUM J0KAa3aTEIbCTBOM TOTO,
YTO YK€ B NPEBHUE BPEMEHA OpraHU3AlMS ICJICHAIPABICHHON NEATEIHRHOCTH JIIOACH comepkaiia B cebe deTKoe
IJJAHUPOBAaHUE KaK LEJeH IeATeIbHOCTH, TaK M CIIOCO00B MX mocTwkeHus. C pacuiMpeHueM chepbl 4eI0BeUSCKOM
JESTELHOCTH B SKOHOMHUKE, CTPOHUTEIhCTBE JKWIIBIX M KYJIBTYPHBIX OOBEKTOB, COOPYKEHHUH XPaMOB €CTECTBEHHO
BO3HHKJIa HEOOXOAUMOCTh M3YUYCHUS OIbITA UCIOJIb30BaHMS HanOojee 3PPeKTUBHBIX (GOpM OpraHu3aunuu Tpyaa. B
koHrme XIX m madame XX B. pe3KO BO3POCIH MacIITaObl MPOW3BOJACTBA W €r0 KOHIICHTpAIlUs HAa OTIEIHHBIX
MPEANPUITUSX TPOMBIILICHHOCTH. [10SBHIIMCE (DUPMBI-TUTAHTHI, HA KOTOPBIX OBLIM 3aHSATHI TBHICSYM PAOOUYMX U
WHXXCHEPOB,  KCIIOJI30BAJIOCh  JIOPOTOCTOsSIIEee  O0OpY/AOBAaHUE, BHEAPSUIMCH B TPOU3BOJCTBO  CIIOKHEIC
TEXHOJIOTHYECKHE TIPOIIECChI, OCHOBAHHBIE HA TIOCICIHUX JOCTIKCHUSX HAYIHO-TEXHUUECKOTO mporpecca. 25 B atux
YCIIOBUSIX 4YBCTBOBAJIACH OCTpasi HEOOXOJUMOCTh KOPEHHOTO W3MEHCHHSI CHUCTEMBI YITPABIECHUS IPOHU3BOJCTBOM,
COBCPILICHCTBOBAHUS OPTraHU3ALMOHHBIX CTPYKTYpP, BHEIPEHUS B MPAKTUKY B3aUMOOTHOIICHUN HOBBIX CXEM
MTOAYMHECHHOCTH, YCWIICHUS] KOHTPOJIS 32 COOMIOACHNEM TEXHOJIOTHM M MOCTIKEHNS BEICOKOTO Ka4eCTBA MPOTYKITHH.
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[losiBIIIMCE  OT/HENBHBIE TMPEANOCHUIKH TPSAAYIINX IMPeoO0pa3oBaHWl CaMOro XapakTepa NesSTeNbHOCTH III0AeH Ha
OCHOBE WHIyCTpHAIN3allMH SKOHOMHKH. DTO IMO3BOJIMIO CO3HATENbHO TMOAONMTH K aHANIM3Y OMbITa JOCTUTHYTHIX
pe3yabTaToB U (HOPMHUPOBAHUIO TPEATIOKEHHUH 110 COBEPLUICHCTBOBAHHUIO KAK CaMOil TPYAOBOW NESITENbHOCTH pabounx
Y WH)KEHEPOB, TaK W CHUCTEMBI YIIPABIECHUS TPYIOM OTAEIBHBIX HCIIONHHATENEH W oprann3anueil B menom. OCHOBOM
it (OPMUPOBAHUS TEPBBIX HAYYHBIX ITOJIOKEHWH TTOCITYKHAJIM MAaCCOBBIE SKCIIEPUMEHTHI Ha MPENIPUATHSX,
MIpECIEIOBABIINE [JIABHYIO Lelb: TPEAOTBPATUTh HKOHOMHYECKHE IOTEPH BCIEACTBHE HEpalMOHAIBHOTO
WCIIOJIb30BaHMs JJOPOTOCTOSAIIET0 ChIphs, MaTepHUajoB, a TakkKe OTCYTCTBHUSA JOJDKHOM MOTHBAILMM HCHOIHUTEIEH
HU3IIETO 3BEHA K TPYIOBOW MesATeNbHOCTH. [IpOBOAMMBIME SKCIIEPIMEHTAMH BBISBILLINCH M 0000MIaTNCh (haKTHI
HU3KOH TPOM3BOAMTEIFHOCTH TPYyJa, HETPaMOTHOTO HCIOJb30BaHUS OOOPYAOBaHMS, HAPYILIECHHH TEXHOIOTHH MO
npuyrHe  cnaboil  MpoeCCHOHANBHOW  MONTOTOBICHHOCTH  HCIONHUTENEH W OTCYTCTBHS — JOJDKHOTO — HX
CTUMYJIMPOBAHAS K TBOPYECTBY CO CTOPOHBI aIMUHHUCTpalin. Bce 3T0, ecTeCTBEHHO, MOIydao MIUPOKYIO OTJIacKy H
MOPOXKIAIO CTPEMIICHHE PYKOBOJHUTENEH HE TOJBKO HCIIOJIB30BaTh ITONOXKHUTEIBHBIN OMBIT COBEPIICHCTBOBAHMS
Tpy/a, HO U pa3pabaThiBaTh PEKOMEHIALNH 110 CO3/IaHIIO HAYYHOIH OCHOBBI OpPraHU3alluH yIIPABICHHS.

4. MnaocTpaTUBHBI MaTepHast: npe3eHTanus (puaaraeTcs Ciaijib)

5. Jlureparypa: cwm. [Ipunoxenue 1.

6. KonTposibHbIe BONPOCHI (00PAaTHAS CBSA3B):

1. Yro Takoe MeHEIKMEHT?

2. Yo sBiseTcst 00EKTOM MEHEKMEHTA?

3. Kakue BUIbl MEHEDKMEHTA Bbl MOYKETE TIEPEUUCIUTE?

4, YxaxkuTe pasinuus B COAEPKAHUI NOHITHI «YIIPABICHAE» U «MEHEKMEHT»?

Jlexnus Ne3

1. Tema: MeHeDKMEHT B CHCTEME 3/IPaBOOXPAHCHUSI.

2. Ileab: O3HAKOMHUTH CTYACHTOB C METOJIOJIOTMIECKUMHI OCHOBAMHU MEHEJDKMEHTA, H3y4YeHHe (DYHKIHN U
MPUHIIAIIOB MEHEKMEHTA.

3. Te3ucnl Jekunu: Merneoscmenm 6 30pagooxpaHeruy CTal OTHUM U3 BKHEHINNX (HaKTOPOB SKOHOMUKH, MBI
paccMaTpUBaeM €ro He MPOCTO Kak JICYeHHE OTIeTbHOr0 0OJbHOTO MITH ONPECIICHHOTO CII0S HACENICHHS. DTO
MOHSTHE HAMHOTO HIMPE U MPEJICTABISET COOOH COGOKYNHOCHb OMHOUEH UL, eOUHCIBO C653ell U S8AEHUL, KOMOopble
CONPOBOIAHCOAIOM YEN0BEKA 6 X00€ YNPABTIEeHUS MeOUYUHCKUX YCTYe.

O/HAaKO B HAYYHBIX M YUYCOHBIX IICTSIX BEChbMa BAXKHO ONPENEIUTh B3aMMOOTHOINCHUS MEXIY COCTABHBIMU
DIIEMEHTAMH MEHE/DKMEHTa B 3JIpaBOOXpPAaHEHHHM KaK OTpacid HapoOJHOTO XO3iHCTBAa. B mponecce pa3BuTHs
MOSIBIJIMCH PA3INYHBIC TOJKOBAHUS OSTOTO MOHSATHS, HO 0COOYH 3HAUYUMOCTh TNPH €ro OINpPEIeNIeHHd WMEIOT
CIICAYIOIINE KPUTEPHH:

Hzmenenue ponu 6 opeanuzayuu ynpasieHus 30pasooxpanenis MeOuyunckumy yciayeamu. Peus uner o0 yiaydieHnu
Ka4yecTBa OpraHu3alyy MEIUIMHCKUX YCIyT, KOTOPOE OCYIICCTBISIETCS B 00Jice BBHICOKOW CTYIEHHM W HaXOIUTCS 32
mpenenaMu 0ObIYHOM cpebl. OHAKO Heb3s CYUTATh MEHEPKePAMH JIUII, SXKETHEBHO COBEPIIAIOIIUX PA0OTY MEKITY
OOBIYHBIMHA MEIUIIMHCKUMH CITY)KEOHBIMH OOS3aHHOCTSMHW W MECTOM pa0OThl WIU y4eObl, TaKk KaK OOBIYHOE
WCIIOJIHCHHE HE BBIXOIUT 33 MPEIENIbl MX PYTUHHOMW CPEJIbI.

Memnedoicmenm 6 30pasooxparenuy — 3TO HayKa YIPaBICHHS, PETYIMPOBAHUS U KOHTPOJIsSI QUHAHCOBBIMH,
TPYJOBBIMH M MaTePUATBHBIMHU PECYPCAMH MEHUIIAHBIL.

Llenv menedsicmenma — CHWKEHHE TIOTEph OOLIECTBA OT 3a00JIEBAEMOCTH, MHBAIUIHOCTA H CMEPTHOCTH
HaCEeJICHUs TIPU UMEIOIIUXCS pecypcax.

3adaua ynpasnenus 30pasooxparenuem — 3To HanbOosee 3PPEKTUBHOE TOCTUKECHUE LIETH TTyTEM TOBBIIICHUS
KadecTBa JIeYeOHO-TIPOPHIAKTHISCKUX MEPOTIPUATHI H PAIIHOHAIEHOTO UCIIOIB30BaHUSI PECYPCOB 3/[PaBOOXPAHCHUSI.
Obvexm meneddcmenma — 3T0 M00ass OpraHU3aIINs, 3AaHUMAOIIASCS JIeueOHO-TIPOPHUIAKTUIECKOH JesITeNbHOCTBIO.
[To nmpu3HaKy 00beKTa Pa3InyaloT FeHEPAIbHBIA U PYHKIIMOHAIbHBIA MEHEIKMEHT.
I'enepanvroiil (06wuil) MeneddHcMeHm B YIPABICHUU METUITTHCKUM YUPESKICHUEM B IIEJIOM.
DYHKYUOHATLHOBIL  (CReyUanbhblll)  MeHeddcMenm  3aKII0YaeTCsl B YIPABJICHWH  ONpPEISICHHBIMUA  chepamMu
nestenpHoctd JIIIY u ero 3BeHbeB. DTO yIpaBlicHHE HMHHOBAIMOHHOM, (PMHAHCOBOW, NPO(EeCCHOHATBHON MU
MapKETHUHTOBOH JCATEIBHOCTHIO.
Ha crpareruro reHepampHOro menemkMeHnrta JIIIY Ooinblioe BIMSHHE OKa3bIBaeT IMOJUTHKA TOCYJapCcTBa B
OTHOIICHUU OXPaHbI 3/I0POBbsl HACENCHHs (3aKOHBI U JIpyrHe HOPMATHUBHBIC aKThl, (DMHAHCUPOBAHUE, OTPEACICHHE
o0beMa MIATHOW M OeCIUIaTHOW MEIUITMHCKON moMomIH). Takke Ha CTPATErwi0 TeHEPAIIbHOTO MEHE/KMEHTA BIIHSICT
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reorpadudyeckoe pacroyiokeHue u TexHmdeckue ocobenHoctr JIIY, mOCTYymHOCTP MEIWIHMHCKOH TIOMOIIH,
00€eCTIe4eHHOCTh KBaTU(PHIMPOBAHHBIM EPCOHAIIOM, ITOKYIATeIbHAas CIOCOOHOCTD NAleHTOB.

Hunosayuonnvlii menedsicmenm 3aKI0YaeTCsl B HEOOXOIWMOCTH BIIOKEHUH B HCIBITAHWE W BHEIPEHUE HOBBIX
METOAOB IUAarHOCTHKH U JICUEHUS, X CEPTH(HUKALIIH.

Dunancoswvlll MeHeONHCMennm 3aBUCUT OT YIENbHOIO Beca KaKIOI0 MCTOYHHMKA (PMHAHCHUPOBAHHS M BO3MOXHOCTEH
MepeMEIeHHS CPEICTB U3 OIHOW CTaThH CMETHI B APYTYIO, OT CTENEHU NMPUOBLIBHOCTH YUPEKICHUSI.

Ha nposenenne mpodeccnoHanbsHOTO (TIEPCOHATIBLHOT0) MEHEHKMEHTa OKa3bIBAalOT BIMSHHE pa3Mep 3apaboTHOM
IUIaThl MEIUIMHCKUX PAOOTHUKOB, BO3MOXKHOCTH SKOHOMHYECKOIO CTUMYJIMPOBAHMS, MOBBIICHUE KBATH()UKAIIIY,
COLIMAIbHO-TICUXOJIOTHYECKUHN KIUMAT B KOJIJIEKTHBE.

Crapast mpakTHKa — HOBasl HayKa

1. Jlo Hay4HbBI MEHEHKMEHT — MEPUOJ NPOMBILUIEHHONW peBomtouuu. OcHoBononokHUK — ['eHpu TayH. U3yueHue
OpraHU3alliy IPOU3BOACTBA.

2. Hayunsiii MmenemxmenT. @penepuk Teitnop. OcHOBONOIOKHUK MPUHLIKUIIOB HAYYHOTO YIPABICHUS

3. AnmunucTpatuBHbBIH MeHekMeHT — (1961 — mo Hacrosmee Bpewmsi). IlpencraButens — [enpu  Daifosb.
VYnpaBieHue ¢ TOUKH 3pEHUS BBICILIETO PYKOBOACTBAa. OCHOBHOM ()OKYC — Ha aAMUHUCTPUPOBAHHUE.

4. Illkona yemoBedecknx otHouieHnid — (1927 — mo Hactosimee Bpems). DnTon Maiio. MccnenoBanus B 00i1acTH
YEJIOBEYECKUX OTHOLICHUM.

4. LumiocTpaTHBHBII MaTepuas: npe3eHTanus (puiaraeTes clanpl)

5. JIuteparypa: cm. [Ipunoxenue 1.

6. KonTpoaibHbIe BONPOCHI (00paTHAS CBSI3b):

Kakune pyHknm MeHeKMeHTa BbI 3HAETe?

Kakuie BUIIBI INIAHUPOBAHUSI BBl 3HaeTe?

OCOOCHHOCTH MOTHBAIMH B CHCTEME 3[]paBOOXPAHEHHS?

Yro Takoe KOOpAUHALMS B (YHKLUN MEHEDKMEHTA?

Ha3zoBuTe OCHOBHBIE IPUHLUIIBI YIIPaBICHU?

agprwpE

Jlekums Ned

1. Tema: CoBpeMeHHbIe MOAX0AbI K MEHETKMEHTY.

2. lenb: O3HAKOMUTH CTYICHTOB C BUIAMH U C OCOOCHHOCTSIMH OpraHU3al[|H.

3. Te3ucnl aeknuu: 1. KomuuectBennsiii moaxoa — 1950 — o HacTosiiiee Bpems (IIKOJIA HAYKH YIIPaBJICHUSI WITH
IIKOJIa KOJIMIECTBEHHBIX METO/IOB) — BO3HUKIIA B PE3YJIbTATE PA3BUTHSI TOUYHBIX HAYK, CO3JIABIINX CPEIY AJIS
WCTIONIb30BAHUS B HAYKE YIIPABICHUS TOCTHKEHHIH KOMIBIOTEPU3allii, MATEMaTHKH, (DU3UKH U APYTHUX.

C 1980r. ncnonp30BaHUE MOJICIICH MIPOIECCa yIPaBICHUs (MO — CXeMaTHYECKOe 0ToOpakeHue Oy myiiei
peabHOM CUTYyallny, 3a/1aBas pa3uyHble KOJTHIeCTBEHHbIE 3HAUeHNS IEPEMEHHBIM BEIMYMHAM, MOYXXHO PacCUUTATh
00JIBLIOE YMCIIO BAPUAHTOB PELLIEHHMS 33/1a4H U BEIOpaTh Hamrydmni). KiroueBoil XxapakTepuCTUKON HayKH
YIpaBICHHS ABJISETCS 3aMEeHA CIIOBECHBIX PACCYXACHUN MOJENISIMU, CHMBOJIAMH U KOJTMYECTBEHHBIMU 3HAYCHUSIMHU.
KommproTep mo3BosisieT KOHCTpYHpOBaTh Bc€ Oosiee cioxHble Mozenu. (Hanbonee n3BectHpie MOIENH:
pacrpenesieHie PeCypcoB, yIIpaBiIeHHE 3allacaMi, MacCOBOE 00CITy)KHBaHHUE, BBIOOP CTPATETHH Pa3BUTHSL).

2. [Mponeccusrit mogxoxn - 20-e. roaer 20-T0. Beka 1mo Hacrosmee BpeMs. OCHOBY JaHHOTO TOIX0/a 3aJI0KUI A.
daitonb. YIpaBiaeHHe pacCMaTPUBAETCS KaK HEMPEPBIBHBIN MPOIIECC, €r0 OCHOBHBIC 0a30BbIe ()YHKITHH:
IUTaHUPOBAHUE, OpraHU3alMsl, MOTHBALUS, KOHTPOJIb. DTH (YHKLMH — B IOCTOSIHHOW B3aUMHOM CBSI3M, MEXIy COO0H
00BbeTMHEHBI NPOLIeCCAMU PUHATHUS pellIeHUH U Iepeaayr nHPOPMaIUH.

3. CucremHbId 10x01 - 50-¢. rop! o HacTosee BpeMs. OpraHu3aius — 3TO CUCTEMa, TO €CTh €UHOE 11EJI0€,
COCTOMUT U3 B3aUMOCBSI3aHHBIX MIOJICHCTEM: OTIEIOB, chep, ypOBHEH yIpaBlieHNs, COUATBHBIX U TEXHUIECKUX
cocTaBisomKX. OTKphITas CCTEMa — B3aMMOJAEHCTBYET ¢ BHEIIHEH cpenoi. Opranu3aius — CUCTEMa CO CBOMM
BXOJIOM (IIEJTM M 3a/1a4H); BEIXOJIOM (PE3yIbTaThl paboTHl); OOpaTHBIMHU CBSI3IMHU (MEXIY TIEPCOHATIOM U
PYKOBOAMTESIMH, BHEIITHUMHU CHaOXEHIIaMU U MEHEKEPaMH, TIOKYTaTeIIMUA U BHYTPEHHUMH COBITIYHKAMH U T.1I.);
BHEIIHUMH BO3EHCTBUSAMH (HAJIOTOBOE 3aKOHOAATENILCTBO, SKOHOMHYECKHE (haKTOPbl, KOHKYPEHTHI  T.1I.).

4. CutyaunoHHsIi oaxon — 60-e. roapl — o HacTosmee BpeMs. Beibop Hanbonee 3¢ eKTUBHBIX METOI0B
YIpaBIeHHs B 3aBUCUMOCTH OT KOHKPETHON CHTyanuy. Tak Kak Ha OpTraHU3aIHI0 OKa3bIBAIOT BIUSIHNE MHOKECTBO
Pa3NUYHBIX BHEUTHUX U BHYTPEHHUX (PaKTOPOB, TO Hanbosee 3 PeKTUBHBIM CIIOCOOOM YIPaBICHHs B KOHKPETHOM
CUTyaluH OyIeT TOT, KOTOPbIH 00ECTIEYUT ONTUMAIBHBIN pe3yJIbTaT paOOThl BCeH OpraHu3alum.
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['maBHBIM MOMEHTOM MOXOAA SBIAETCS CUTYalHUs, T.€. KOHKPETHbIE 00CTOSATENHCTBA, KOTOPHIE OKa3bIBAIOT
3HAYUTENbHOE BIMSIHNME HA OPraHU3ALUIO B JaHHOE KOHKPETHOE BpeMsl. Tak Kak CyIIeCTBYIOT MHOKECTBO TaKHUX
(haKTOpOB KaK B caMOi OpraHMU3alliy, TaK U B OKPYKaIOLIel Cpesie, TO OTCYTCTBYET JYUIINi eAMHBINA CII0CO0
yIpaBJIeHHs! JesITeNbHOCThIO oprann3anu. CaMmbiM 3()(heKTUBHBIM ABJISIETCS TOT METOA YIIPABICHUS, KOTOPBIH Oojee
BCET0 COOTBETCTBYET CIOXKMBLICHCS cutyauu. CeayeT onpenenars 3HauuMble IEPEMEHHbIE CUTYallul U UX
BIHSHUE HA 3 (PEKTUBHOCTD JESITENHHOCTH OpraHu3aliH.

HoBsle mnpeanpuHMMaTeNy TOCIEBOEHHOI'O MEpHOAa CTOJIKHYJIUCh C MHOXXECTBOM CIOXKHEHIIMX CBA3EH MU
3aBUCUMOCTEH, KOHKYPEHLHEH U CONEPHUYECTBOM. B 3THX ycIOBHSX HYXHbBI ObLIM HOBBIE CHCTEMbI YIPaBJICHUS,
YUUTHIBAIOIIUE AUHAMU3M BHEIIHEH Cpeabl ¥ MO3BOJISIONINE OBICTPO M TMOKO MPUCIOCA0IMBATHCS K €€ U3MEHCHUSIM.
[loTpeOHOCTH B  HOBBIX IOAXOJAaX K MEHEIKMEHTY HCIBITHIBAIM W KPYHNHEHIINE HAIUOHAIBHBIE H
TpaHCHALMOHAIIbHBIE KOPIIOPALUH.

Wm TtpeboBanuch METOIbl, KOTOPbIE, C OJHOW CTOPOHBI, MO3BOJISUIM Obl ONTUMHM3MPOBATH NPHUHHMAEMbIe HMH
pelieHHs, ONTHMAIBLHO HCIONB30BATh BCE PECYpChl KOMIAHWHU, C JIPYrod — MoMoranu Obl COXPAaHHThH CIIOXKHBIC
OpPTraHU3allMOHHBIE OTHOLICHHUS MEXAY BCEMH COCTaBISIOIUMH. DOPMUpPOBAHME LMIKOJIBI HAYKU yHpaBJieHUs (¢
1950 t. mo HacTosiIIee BpeMsi) CBsI3aHO ¢ BOSHUKHOBEHHEM KUOCPHETUKH M HCCIeoBaHms orepanuil. [IpeacraBurenn
mkoJiel: bepranandu, A. Panonopt, P. Axodd, A. IN'onsadeprep, B. JIeonTheB 1 Ap.

[lepBoHAYaNBHO HUCCIEIOBAHUE OMEPALIUi CBOAMIOCH K Pa3pabOTKe CIIOCOO0B KOJMYECTBEHHOTO aHAIN3a 3aau KaK
nesioro 6e3 BbiAeneHus ee yacteil. [lo cBoelt cyTu nccienoBaHue onepanuii — 3T0 NPUMEHEHHE METOJ0B Hay4YHOTO
HCCIIeIOBAHMUS K OTIEpallHOHHBIM IIPOOIeMaM OpraHu3aIiH.

[locne mocTaHOBKM MNpPOOJIEMBI TpYIIa CICUUATUCTOB IO MCCICIOBAHUIO ONepanuii pa3pabaThiBacT MOJIENb
curyauun. Mogens — 310 GopMa NPeACTABICHUs] PEabHOCTH, YIPOINAKOIIAs 3Ty PealbHOCTb, OOJIeryaromas
MOHUMAaHHUE €€ CIOXKHOCTU. Mogenu, pa3paboTaHHbIE B UCCICIOBAHUIX ONEpalMi, YIPOLIAIOT CIOXKHbBIE MPOOIEMBI,
COKpalllass YHUCIIO IEPEMEHHBIX, IOUIEKAIINX PACCMOTPEHUIO, 1O YIPABILEMOro koiudecrsa. Ilocie co3pgaHus
MOJICJIN MEPEeMEHHBIM 3aJal0TCsl KOJMYECTBEHHBIE 3HAUEHHs. ODTO TO3BOJSICT OOBEKTHBHO CpPaBHUTH W OINHUCATH
KOKIYIO IEPEMEHHYIO U OTHOILEHUS MEKAY HUMH.

KitoueBoii XxapakTepuCTHKONW HAyKH YIPaBICHUS SBISIETCS 3aMEHa CIIOBECHBIX PACCYXXACHUH MOJESMHU, CUMBOJIAMHU
M KOJMYECTBEHHBIMU 3HaYeHHsMH. KoMIbioTep MO3BOJMII HCCIIeI0BATeNsIM OMepanuil KOHCTPYHPOBATh MOMIEIH
BO3PACTAIOLIEH CIIOKHOCTH. YYEHBIMU CTPOMJIMCH MOJAEIH, HanboJiee 4acTO BCTpeyarolluecs B MEHE/DKMEHTE, a
WMEHHO: pacIipe/ielieHHe PECYPCOoB, YIIPABICHUE 3aacaMi, MacCoOBOE 00CITy)KUBaHHE, BBIOOD CTPATETHU PA3BUTHSL.

B nanpHeiiiem B mkose copMupoBasiach TeOpUsi NMPUHATHS pelleHuii. B Hacrosmee Bpemsi HCCICTOBAHUS B
o0JIaCTH yNpaBIIEHUYECKUX PELICHUI HaIpaBiCHbl Ha Pa3pabOTKy: METOJ0B MAaTEeMaTHUYECKOTO MOJEIUPOBAHUS
IIPOLIECCOB BBIPAOOTKH M MPUHSTHS PELICHUN B OpPraHW3alUsX; aJrOPUTMOB BHIPAOOTKHM ONTHMAJIbHBIX PEIICHHH C
MPUMEHEHUEM TEOPUH CTATUCTHYECKUX PEHICHUH, TEOPUU UTP M T. J.; KOJIMYECTBEHHBIX TPUKIAIHBIX U a0CTPAKTHBIX
MoOjieJiell SKOHOMHUYECKUX SIBJICHHI, B TOM 4YHCJe, MOJeJIell BOCIIPOM3BOICTBA MOJeleil OamaHca 3aTpaT U BBITycKa
MPOAYKIMH, MOJIEJIEH IPOTHO3UPOBAHUS HAYYHO-TEXHUUECKOTO U IKOHOMUYECKOTO Pa3BUTHSI.

CoBpeMeHHbIE MOAXO0ALI B MEHEIKMEHTe — Ha0Op OINpeJIeIEHHBIX TPUEMOB TTO3HAHHS U CITOCOOOB JICATEILHOCTH,
HaIlpaBJICHHBIX Ha JTOCTIDKCHHE IesieH ynpasieHus (puc. 2.4.1.).

NMporpammHo-Leneson CucTeMHbIN Noaxon CurtyauroHHbLIN
noaxon, noaxos

r A N

MeTogonoruyeckme rnoaxons! 8 MeHepKMeHTe

h 4 4 E

KomnnexkcHbIn KonuyecrtBeHHbIN MNMpoueccHbIn MapkeTuHrosoin
noaxon noaxon noaxon noaxon

Puc. 2.4.1. CoBpeMeHHbI€e MOAX0AbI B MEHEIKMEHTE
IIpoueccHbIii MOAX0M — 3Ta KOHUEMIIMS, O3HAYarollas KpPYNHBIA MOBOPOT B YIPaBIECHUYECKOW MBICIH, IIUPOKO
MPUMEHSAETCS W B HACTOsIEe BpeMs. YIIpaBlIEHHWE paccMaTpHBAeTCs Kak IpoIlecc, IOTOMY 4YTO padora 1o
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JOCTHXKCHMIO 1IeJIe € MOMOIIBK APYrHMX — 3TO HE €AMHOBPEMEHHOE JCHCTBUE, a Cepus HENPEpbIBHBIX

B3aMMOCBSI3aHHBIX JCHCTBUN. DTH ACHCTBHS, KaX10€ U3 KOTOPBIX caMO MO ceOe SBISCTCS MPOLeCCOM, OUYEHb BayKHBI
JUISL ycriexa opraHusanuu. VX Ha3piBaroT ynpapieHUYeckuMu (QyHkiusMu. Kaxmas ymnpapieHYecKast (GyHKIHS TOXKE
MPENICTaBISIET COOOM IMPOIecC, MOTOMY HYTO TaKKe COCTOMT W3 CEpPHH B3aMMOCBA3aHHBIX neictuil. llporecc
yOpaBieHus SBIseTcs o0med cymMMmoil Bcex (yHkimit. A. ®aifoinb, KOTOPOMY NPUNHCHIBAIOT MEPBOHAYAIHHYIO
pa3paboTKy 3TOW KOHLEHIUHM, CYUTAJ, YTO CYHISCTBYET IISTh MCXOJHBIX (DYHKIUI: TUIAHUPOBAaHUE, OpPraHU3aIlusl,
KOOpAWHAIIWS, MOTUBAIMS U KOHTPOJb. Jpyrue aBTophl paspadotany nHble nepeynu GpyHkuni. O030p coOBpeMEHHON
JTUTEPATYPHI IO3BOJSET BBIABUTH CleMyromne (DYHKIUH: TUITAHUPOBAHUE, OPTaHW3AIlHs, PaCTIOPSAUTEIBCTBO (WU
KOMaHJ/IOBaHUE), MOTHUBAIMsI, PYKOBOJCTBO, KOOPJWHAIMS, KOHTPOJb, KOMMYHHKAIIHS, HCCIEIOBAHUE, OIICHKA,
MIPUHSITHE PEUICHUH, TOA00p MepcoHaa, MpeICTaBUTENILCTBO, IEPETOBOPHI, 3AKIIOYCHNE CIICIIOK U T. JI.
UccnenoBanue ynpapiaeHusl Kak Mpouecca MPUBEIO K MIMPOKOMY PACIPOCTPAHEHUIO CUCTEMHBIX METOIOB aHAIIN3A.
Tak Ha3pIBaeMbIli CHCTEMHBIN TOIXO/A B MEHEKMEHTE OB CBSI3aH C NMPUMEHEHWEM OOIIeH TEOPUH CUCTEM JIS
pelieHus ynpasieH4ecknx 3aaad. OH MperonaraeT, 4To pyKOBOAUTEIN JOLKHBI pacCMaTpUBaTh OPraHU3aIUIo Kak
COBOKYIHOCTb B3aUMOCBSI3aHHBIX 3JEMEHTOB, TAKUX KaK JIOJU, CTPYKTYpa, 3aauu, TEXHOJIOTUs, pecypchl. ['maBHas
uaess CUCTEMHOM TEOPUM COCTOMT B TOM, YTO HU OHHO JACUCTBHE HE MPEANPUHUMACTCS B H30JSLUUU OT APYIHX.
Kaxoe perienue nmeer MOCIEACTBUS Uist Bcel cucteMbl. CHCTEMHBIM TOAXO0[] B YIIPABICHUHU TTO3BOJISIET W30EKaTh
CUTYyallni, KOTJ]a pelIeHUe B OJTHON 00JIaCTH MPEBPAIIACTCS B IPOOIIEMY JIJIsl JPYTOM.

CucreMHbI NOAXO0J PACCMATPUBAET OPraHU3ALMIO KaK MHTETPUPOBAHHYIO cucTeMy. OpraHu3alusi KakK OTKpbITast
crcTeMa MMeeT TeHACHIUIO MPHUCIOcaA0IMBATHCSI K MHOTOOOpa3HOU BHYTpeHHel cpeze. Takas cuctemMa He sIBISIeTCS
camoo0ecTeqnBaroIelicsi, OHa 3aBUCHT OT dHEPrUH, HHPOPMAIMKM U MaTEpUalIOB, TIOCTYNAOIUX U3BHe. OHa nMeeT
CIIOCOOHOCTB MPHUCIIOCA0NMBATHCS K N3MEHEHHUSIM BO BHEIITHEH Cpejie.

IIpu coBpeMEHHOM NPUMEHEHUU CHUCTEMHOIO IMOAXO0/1a MEHEIKEPhl HOJLKHBL CO3HABaTh BAXXHOCTH CIEIYIOLIUX
aCTeKTOB OpraHMU3alINY.

CybcucTemsl (TIOJICHCTEMBI) SBISIOTCS WHINBUAYATHHBIMHI YaCTSIMU, COCTABIISIONIMMHE [IeTYI0 opraHu3aiuio. Kaxmas
MTOJICKCTEMAa €CTh YaCTh CUCTEMbI, KOTOpasi, HECOMHEHHO, MOKET OBbITh ITOJICHCTEMON 3aBOJIa, KOTOPbI MOXKET OBITh
MOACUCTEMON KOHIJIOMEpaTa, KOTOPbIH, HECOMHEHHO, SBISETCS IMOACUCTEMON KAaKOM-TO OTPACiIu HHIYCTPHUM.
WNHaycrpust ecTh nojCHCTEMA BCEH AKOHOMUKHU.

CuHeprus 03HavaeT KOHIIETIIIHAIO, YTO 10 SBISIETCS OOJBIINM, YEM CyMMa €ro 4acTeil. DTO O3Ha4aeT, 4To Ienas
OpraHu3alys He MOXKET ObITh ONpe/eIcHa MPOCTHIM MEPEUUCIICHUEM €€ Pa3IUUHbIX OT/Ie0B. CHHEprus jJenaeT yrop
Ha B3aMMO3aBUCHMOCTh CpEJIM BCEX YacTed opraHu3anuu. B cmbiciie OuM3Heca 3TO O3HA4aeT, YTO OTJICIbHbIC
MO/Ipa3ielicHNs] BHYTPH OPTraHM3AIMU  SIBIAIOTCA ~ Ooliee MPOAYKTHBHBIMH, KOT/Ia OHH KOOIEPUPYIOTCS |
B3aUMOJIEUCTBYIOT YEM KOI'JIa OHU JIEUCTBYIOT HE3aBUCUMO.

OTKpbITasi CUCTEMa — 3TO CHUCTEMa, B KOTOPOM AJIEMEHTHI €€ B3aMMOJAEHCTBYIOT C OKPYKAIOIUM MHUPOM; 3aKpBITast
CHUCTEMa — 3TO CHCTEMA, B KOTOPOW TAKOTO B3aUMOAEHCTBUS HET. DAaKTUYECKU BCE OpraHM3aluy, B TOM WIM UHOU
CTEIICHHU, B3aMMOJICHCTBYIOT C UX OKPYXCHHEM, U 3a/1a4a COCTOUT B TOM, YTOOBI OIPEIEIUTh ONTHMAILHYI CTEIICHb
AKTUBHOCTH.

['paHUIBl ABISIOTCS TOYKAMH, B KOTOPBIX OPTaHU3AINs BCTPEUACTCS ¢ BHEITHUM OKpY)KeHHEM. B 3aKkphITOl cucTeMe,
TaKOW KakK YaCTHBIM OOCITY)KUBAIOLINH OWM3HEC, 00CCIICYNBAIOIINN TUTAHUE B OJIHOW KOMITAHWH, TPAHUIILI JJOBOJIHHO
YEeTKO oIpenenieHbl. MHTepeckl 3Toro OnM3Heca He BBIXOST 332 PAMKH TOYHO PETYIHMPYEMOIO YUCIa IMOTPEeOUTEICH.
Opmnako TpaHuIla MEXTy caMoi (prpMOit M BHEIITHUM OKPY>KEHHUEM ITOCTOSTHHO U3MEHSIETCSI.

OOpaTHasi CBSI3b €CTh MPOIIECC TONYYCHUST WH(DOPMAIIMU O PA3JIMYHBIX CHCTEMaX ISl TOTO, YTOOBI ONMPEIEIUTh MX
COCTOSIHUE U BHOCUTH KOPPEKTUBBI, €CIM HEOOXOJUMO.

CuTyanuOHHBIH TOAXO0J] BHEC OOJNBIION BKJIAA B TEOPUIO YIPABICHHS, MCIONb3YsS BO3MOXKHOCTH IIPSMOTO
MIPUIOKEHUST HAYKA K KOHKPETHBIM CHTYalMsIM U YCIOBHSAM. L[eHTpasbHBIM MOMEHTOM CHUTYallHOHHOTO MOJX0J]a
SIBIIIETCSl CUTYAIlsl, TO €CTh KOHKPETHBI Ha0Op O0OCTOSATENBCTB, KOTOPHIE OKA3hIBAIOT BIHMSIHHE HA OPraHHM3AIHMI0 B
IaHHOe BpeMs. Vcmonb3yst TaHHBINA MOIX0, PYKOBOAUTEIH MOTYT JIYUIIIe TTOHSTh, KAaKUe TPUEMBI OyayT B OOJbIICH
CTETICHN CIIOCOOCTBOBATH TOCTIDKEHUIO IICJICH OpraHm3alliid B KOHKPETHOH cHUTyaruu. Kak © CHCTEeMHBIH,
CUTYAIMOHHBIA TMOAXOJ HE SIBJSIETCS MPOCTHIM HA0OPOM IMPEAIUChIBAEMBIX PYKOBOJICTB, 3TO CHOCOO MBINUICHUS 00
OpPraHU3AIMOHHBIX TPOOJIEMax U pEHICHUAX. B HEM Takke COXpaHCHa KOHIICIIUS IMpoliecca ympasicHus. Mrak,
CUTYALIMOHHBIM MOAXOJ MBITAETCS YBA3aTh KOHKPETHBIE NMPUEMbl M KOHLEIIUU C ONPEACIICHHBIMU KOHKPETHBIMU
CUTYaIUsIMKM JUISl TOTO, YTOOBI JIOCTHYH IleNiel opraHu3anuu Hawbosiee 3PQPexTuBHO. CHTYyalMOHHBINA TOIXO.
WCIONB3YET CUTYAllMOHHBIC pa3Idyusi MEXAy OpraHu3alusMyd W BHYTPH CaMHX opraHuzauuil. Menemxepy
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HEOOXOMMO OTPECIUTh, KAaKOBBI 3HAYMMBIC IEPEMEHHBIE CHUTyallud W KaK OHM BIUSAIOT Ha 3((EKTHBHOCTH
OpraHu3aIINHU.

I[IporpamMmHO-11e1€BOI MOIXO/ IPEAYCMATPUBACT YETKOE OIMPEIEICHUE 1IeH U Pa3pabOTKy MPOrpaMMbl JICHCTBHM
JUTS OTITUMAJIBHOTO €€ TOCTIDKEHHsI. YaIie BCEro OH WCIMOJIB3YeTCS B YCIOBUSAX HAJIMYUS MPOOJIEMHBIX CHTyallud, He
HaXOJSIIIAX CBOETO PEHICHNS B MHEPIIMOHHOM peXuMe (PYHKIIMOHUPOBAHUS U PA3BUTUS MPOrPAMMHUPYEMON CHCTEMBI.
Wuave roBopsi, MporpaMMHO-TICJIEBON METOI IOJKEH OBITh UCIIOB30BaH, €CIIM MPo0JieMa He yCTPaHIeTCs B ITPOLIECCe
€CTCCTBEHHOr0 (DYHKIIMOHUPOBAHUS CUCTEMBI, a, HA000pOT, 00JI1a/1aeT TEHICHIMEH K 00ocTpeHuto. Benencteue 3Toro
HEOOXOUMO TPHUHATH CIEUATbHBIC MPOTrPAaMMHBIE MEPHI, CKOHIICHTPHPOBATH YCHIINS, MOOWIHM30BATH PECYpCHEIC
BO3MOXKHOCTH B MHTEPECax PEHICHHsI MPOOIeMbl B TEUCHUE OMPEICICHHOr0 cpoka. Kak cieayeT U3 3ThX MOJ0KEHUH,
MIPOrPaMMHO-IICJIEBON METOJ] OTHOCHUTCS K KaTCrOpUHU MPOOIEMHO-OPUSHTHPOBAHHBIX, TECHO CBSI3aHHBIX C PEIICHUEM
HACYITHBIX, MACIITAOHBIX, JOITOBPEMEHHBIX IPOOIIEM.

KommuiekcHbIN MOAX0A TIPEAyCMATPUBACT TPUHATHE YIPABICHUECKUAX PEIICHUH C YYeTOM BaKHEHIINX (aKTOpOB
BHYTpEHHEH cpenbl. [Ipu npuMeHeHn KOMIUIEKCHOTO MOIX0a JOJIKHBI YIYUTHIBATHCS TEXHUUECKHUE, YKOJIOTUIECKUE,
SKOHOMHYECKHE, OpPraHU3al[MOHHBIC, COIMANbHBIC, MCHUXOJIOTHYECKUE, TPHU HEOOXOAMMOCTH U Ipyrue (Hampumep,
MOJINTHYECKHE, JeMorpaduieckrne) acmekThl MEHeKMEHTa W WX B3aUMOCBs3W. Ecim  ymycTuTh OIWMH U3
00s13aTeIbHBIX ACMICKTOB MEHEDKMEHTA, TO MPo0JieMa He OY/eT MOJHOCThIO PEIIcHA.

KonudecTBeHHBIN MOAX0/ Ipemonaraet (GopMaIru3aiuio YIpaBIeHIeCKOro Mpolecca U OMUCAaHUE ero MPY TOMOIIH
MaTeMaTHYeCKuX Mojernel. JlanHoe HampaBiieHHe pa3padaThIBAIO MOJICTH PUHATHS PEIIeHd B HanOoIIee CII0MKHBIX
CUTYyallusIX, TJC HEIb3s OrPAHUUYMBATHCS MPSIMOM MPUUUHHO-CIEACTBEHHOM 3aBHCHUMOCTHIO. B TOTOBYIO MOmensb
MIOACTABJISUIUCH KOJMWYECTBEHHBIC 3HAYCHHUS! HCCIEMYEMBIX MEPEMEHHBIX M PACCUUTHIBAJICS ONMTUMAIBHBIA BapUaHT
peNIeHns TTPOOIEMBL.

MapkeTHHIOBBIii MOIXO0/ MPEAI0IaracT OPUSHTAIIMIO YITPABICHHUS Ha YIOBJIETBOPEHUH CIIPOCa TOTPEONTENEH:

* [MOBBIIICHUE KAYECTB 00BEKTA B COOTBETCTBUHU C HYKJAMHU ITOTPEOUTEIIS;

* S5KOHOMHSI PECYPCOB Y TOTPEONTEIS 32 CUET TIOBBIIICHHUS KA4eCTBa;

* JKOHOMHSI PECYpCOB B TIPOM3BOJICTBE 3a cYeT (PaKTOPOB MaciiTada MPOU3BOJICTBA, HAYYHO-TEXHUUECKOTO TIporpecca
(HTII);

* MPUMEHEHNE CUCTEMbI MEHEIKMEHTA.

4. INai0CTPATUBHBII MaTepHaJI: Npe3cHTalus (PUIaraeTcs Cranjib)

5. Jlurepartypa: cm. [Ipunoxenue 1.

6. KonTposabHbIe BOonpockl (00paTHas CBA3b):

1. M3noxute coaep:kaHue KOJTUUECTBEHHOTO nmoaxoAa?

2. B uem cymHOCTP MPOIECCHOTO MOoAX0/1a?

3. B ueM cymHOCTh CHCTEMHOT0 TToAX0Aa?

4. B 4em oTiiure CUTYaIIMOHHOTO TTOIX0/a OT OCTAIBHBIX?

Jlexuus Ne5

1. Tema: MoTuBanus kak GpyHKus yrnpapieHus. KoHTpoib Kak GyHKIIMS yIIPaBICHUS.

2. Heab: O3HAKOMUTH CTYICHTOB C TUIAMH CTPYKTYP YIPaBICHHSL.

3. Te3uchl dexknun: COBOKYITHOCTh 3JIECMEHTOB M 3BEHbEB CUCTEMBI YIIPABJICHUS M YCTAHOBJICHHBIX MEXKy HUMHU
MOCTOSIHHBIX CBsI3eH (MOPSIIOK MX COMOYMHEHHOCTH) COCTABIISIET CTPYKTYPY YIIPaBJICHUSI.

OyHKIIUM UTPArOT OMPEICIIAIONYI0 poJib B (OPMUPOBAHUH CTPYKTYphl yrpaBieHus. COOCTBEHHO IpPOLECC e
(hopMUpOBaHUS 3aKITIOYAETCS B BBIACICHUM W OPraHU3allMOHHOM 3aKpCIUICHWM TE€X WIW HHBIX (YHKIWHA 32
COOTBETCTBYIOIIMMH 3BEHBSIMHU HIIM OTJEIILHBIMI PAOOTHUKAMH arapaTa yIpaBJieHHs.

KoHkpeTHOe BBIpaKE€HHE CTPYKTypa YIpPABICHUS HAXOJUT B CXeMe YIPaBICHHS: COCTaBe, B3aUMOCBS3U U
COTIOTYMHEHHOCTH OTEJIOB, CEKTOPOB, CIyXO0 ammapara yIpaBICHHs, IITATHBIX PACIHCaHUSAX, ITOJOXCHHUAX,
JIOJDKHOCTHBIX HHCTPYKITUSIX.

CrpyKTypa yIpaBlIeHUs XapaKTeprU3yeTCs PSIOM CBOUCTB:

- BBIpaXkaeT CyOOpAWHAIMIO OpPTraHOB YIPABJICHHS, OTHOIICHHWS BIIACTH W TIOJYMHECHHOCTH, 3aKPEILIIEMBbIC
IOPUAMYSCKUMU HOPMATUBHBIMU aKTaMHU, MTOJIOKECHUSMH, YCTaBAMH U T.]11.;

- (yHKIUOHUPYET B COOTBETCTBHM C TEXHOJOTHMEW  YNPABICHYECKOM JICSITENBHOCTH, — ONpeNelstonen
MOCIIEI0BATEIEHOCTD TTPOLIEAYD;

- OTPaHUYUBACTCS paMKaMU TaHHOW TTPOU3BOJICTBEHHOW CUCTEMEI;
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- OCYILECTBIISICT WHTETPALMI0 BEPTHKAJIBHOIO M T'OPHU30HTAIBHOrO, NPO(ecCHOHAIbHO-KBAIN(UKALMOHHOIO U
(YHKIMOHAIBEHOTO pa3efieHUs TPYa;

- yeM 3¢ dekTuBHEE STOT Mpouecc, TeM 3¢(dekTuBHEe U ycToWYMBEE ACATEIFHOCTh M Pa3BUTHE MPOU3BOJACTBEHHON
CHCTEMBI.

Ha ctpykTypy ynpasieHus pemarolee BANIHUE OKa3bIBAIOT BHEIIHIE U BHYTPEHHUE (DAKTOPHI U YCIIOBHS.

K BHemHnM ¢akTopaM OTHOCATCS LIeNH, MPUHLMIBI, METOIBl YIPAaBJICHHUS, KOTOPBIE OMPEACISIOTCS COLHMAIbHO-
SKOHOMHMYECKOH NPHUPOJOH JaHHOTO CHoco0a TMPOU3BOJCTBA, a TaKKe pa3MelleHueM o0bekTa (00beMoM U
XapaKTepoOM BHEIIHUX CBs3€H, HAlMOHAIbHBIMU, MCTOPUYECKUMH U KIMMATHYECKUMHU YCIIOBHSMH), ITOJYUHEHHO-
CThIO, Koonepaurei u 1.4. C pa3BuTHeM 00IIeCTBA U MPOU3BOJICTBA 3TU (PAKTOPHI U3MEHSIOTCS, YTO 00YCIOBIMBACT
HEOOXOIUMOCTh BBISIBJICHUSI TEHACHIMH M3MCHEHUH. BHelrHue (akTopbl BIUSIOT MPEXIE BCETO HA YIPaBIIEMYIO
cUCTeMY, IIOCIEeIHSS BO3AEUCTBYET HAa CTPYKTYpPY YIPABICHUSI.

K BHyTpenHum (akropaM, BIMSIOMUM Ha CTIPYKTYpY YIPaBICHHS, OTHOCSTCS OCHOBHBIE (DaKTOPHI
MPOM3BOJICTBA KaK 0OBEKTA YIPABICHUS: OPTaHU3alMOHHOE YCTPOICTBO, pa3Mephl U THIT TPOU3BOJICTBA, YPOBEHB €r0
CHELUANN3aH 1 KOHLEHTPALUH, TEXHUYECKas OCHALIEHHOCTh, 00eCIIe4YeHHOCTh U YPOBEHb KBATH(PHUKALUHN KaApPOB,
HNPUPOAHBIE M SKOHOMHUYECKHE YCIOBUS (TEPPUTOPHATIBHOE PACIIONOXKEHUE, penbed, JOPOru, KOHTYPHOCTh IMOJIEH,
pa3MelleHne HacelleHHBIX IyYHKTOB [0 TEPPUTOPHM, HUX pa3Mepsl U T.J.), HAIMYUE CPEICTB CBsI3U. Permaroiiee
BIIMSIHUE Ha ()OPMHUPOBAHKE CTPYKTYPHI YIIPABICHUS OKa3bIBaeT CTPYKTYpa MPOU3BOCTBA, B KOTOPOI BBIACIISIIOT IBE
HNOJCTPYKTYPHI: IPOU3BOACTBEHHYIO U OPraHU3aLUOHHYIO.

JluHelHas CTPYKTypa YIpPaBJICHUS COCTOMT B TOM, YTO KaKABIH paOOTHUK YIpPAaBICHHUS BBIIOIHSAET BCE (QPYHKIUH
PYKOBOJCTBA IaHHBIM Y4aCTKOM IPOM3BOJCTBA, & y MOJYUHEHHOI'O €CTh TOJIKO OJIUH PYKOBOJUTEINb, PACTIOPSKEHUS
KOTOPOTO 00513aTENbHBI K UCIOTHEHUIO.

[IpeumyiiecTBa TMHEHHON CTPYKTYPHI CAEAYIOIINE:

- HCKITIOYAIOTCs AyOIrpoBaHue (yHKINH, TPOTHBOPEUNBOCT M HECOTTIACOBAHHOCTH B YIIPABIICHHH;

- BBICOKA JINYHASI OTBETCTBEHHOCTh PYKOBOJUTEINS 32 PE3YJIbTAThI AEATEIbHOCTH BO3TJIABISIEMOI0 UM MOPA3ICIICHHUS;
pelIeHs TPUHUMAIOTCSI OTIEPATUBHO.

K HegocraTkam NMUHEIHON CTPYKTYpPhl MOKHO OTHECTH:

- BBICOKHE TPEOOBAaHUS K PYKOBOJUTEINIO, KOTOPBIH JIOJDKEH UMETh OOHIMPHBIC Pa3HOCTOPOHHUE 3HAHUS M OMBIT 110
BCEM HampaBJICHWSIM U cdepam ACATeIbHOCTH, OCYIIECTBIIEMBbIM ITOJYMHEHHBIMA PAOOTHHKAMH, 4YTO, B CBOIO
oyepe/ib, OTPAaHUYMBAET MAcCIITa0bl BO3TJIABISIEMOTO UM TI0/Ipa3/ICieHUs] H BO3SMOXKHOCTH 3(D(HEKTUBHOTO YIIpaBICHMUS,

- meperpy3ka HH(poOpManueH, OrpOMHBIM MOTOK Oymar, MHOXECTBEHHOCTh KOHTAKTOB C ITOAYMHEHHBIMH,
BBILIECTOSIIUMH U CMEKXHBIMHU OPraHU3aLMSIMH.

JlnHeiHas CTpyKTypa yIpaBIeHHUs HCHOJIb3YETCS HAa MEJIKUX MPEAIPHUSITHIX C HECIOKHBIM IIPOU3BOICTBOM.

C ycloXXHEHHEM 3ajJia4 IPOU3BOJCTBA TPEOYIOTCs OoJiee TIyOOKHE CICIHabHbIC 3HAHUS MPUMEHUTEIBHO K
KaXJI0# ero oTpaciu u cdepe. ITo 00yCIOBINBAET MEPEXO0.l K PYHKIIMOHAIBLHON CTPYKTYpE YIPaBICHUSI.

@OyHKUMOHANIBHAS ~ CTPYKTypa YIpaBJIEHHUS — 3TO CTpyKTypa, TpH KOTOPOM JJs  BBINOJIHEHUS
CTHEIMAN3UPOBAHHBIX  (DYHKIMHA BBIIEISIOTCS (YHKIIMOHATBHBIE 3BEHbS WU OTJAEIbHBIC HWCIONHUTEIH (TI0
TUIAHUPOBAHMIO, aTPOHOMHH, 300TEXHHUKE, TPAHCIIOPTHOMY, SHEPTETHYECKOMY OOCITY)KMBAHUIO U T.J.), & UCTIOJTHUTENb
10 OIpEIENICHHBIM BOIIPOCaM MOAYMHSETCS Cpa3y HECKOJBbKHM pykoBomutessiM. [IpenmymiectBa (yHKUHOHAIBHOM
CTPYKTYpHI YIIPaBICHHUS:
- BBICOKAasi KOMITIETEHTHOCTb CIIEI[HAIIMCTOB;
- pacIIUpeHHE BO3MOKHOCTEH JIMHEHHBIX PYKOBOAWTENEW B ONEPATHBHOM YIPABIEHUH IPOU3BOIACTBOM 3a CUET
0CBOOOXKIEHHUS UX OT BOIPOCOB (PYHKIIMOHATILHOM JAESTEIbHOCTH.
K mengocraTkam QyHKIMOHATBHBIX CTPYKTYP YIIPABIEHUS MOXKXHO OTHECTH:
- TPYAHOCTH B MOJIEPKAHUH TTOCTOSHHBIX B3AaUMOCBSI3€H MEXAY pa3IUdHbIME (PYHKIINO-HATBHBIME CIYXK0aMu;
- JUINTENBHOCTh  MPOUENYpBHl OPUHATHS  PELICHHH; TPYAHOCTH KOOpAMHALMHM JCHCTBHH  pa-OOTHHKOB
(YHKITMOHAIBHBIX CITY>KO Pa3sHOH CrienuaIn3aliuum;
- CHIW)KEHHE OTBETCTBCHHOCTH HCIIOJIHUTENIEH 3a paboTy B pe3ysbTaTe 00€3/IMUKH, IOCKOIb-KY KaXKAbli UCIOIHNUTEIb
MIOJTy4aeT YKa3aHUS OT HECKOJIBKHUX PyKOBOIHUTENEH;
- K&KAbIH (PYHKIMOHATIBHBIA PYKOBOAMUTEINb MBITACTCS TIOCTABUTH «CBOMY BOIPOCHI Ha IIEP-BOE MECTO, B pe3ylbTare B
OJHUX CIy4asX BO3HHKAaeT AyOJIMpOBaHUE, B JPYTUX — PAacCcOINIaCOBaH-HOCTh YKa3aHUH M PaCIOPsDKEHUMH,
MOJy4aeMbIX PaOOTHUKaMH CBEPXY;

- HapyIlleHHE IPHUHIUIIOB €AMHOHAYAINs U €IMHCTBA PACIIOPSAAUTEIBCTBA.
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[lo mepe pa3BuTHS TPOU3BOACTBA IPOMCXOIIIIO TIOCTEIIEHHOE CIWSHHE JIHHEHHOW W (yHK-IIHOHAIBHON
CTPYKTYp. B pesymnbrate oOpa3oBanach JIHMHEHHO-QYHKIHOHATBHAs CTPYKTYpa YIpPaBICHHUS, KOTOpas COEIUHSET
MpeuMyllecTBa JIMHEHHOTO W (DYHKIMOHAJIBHOrO — ympaBieHus. CyIIHOCTh KOMOWHALMM  JIMHEHHBIX |
(hYHKIIMOHATBHBIX CBSI3€H HA MPEATIPUATHA COCTOUT B TOM, UTO IO a]MHHHUCTPATHBHBIM BOIIPOCAM, TO €CTh 10 JIMHUH
00IIero PyKOBOJICTBA, KK PaOOT-HUK IMOAYUHSETCS OJHOMY PYKOBOIHUTENIO (OpHTaaup — YIPaBISIOMIEMY,
YTPaBISIOMNN — TUpeKTOpYy). OYHKIMOHATBHBIE 3BEHbsI 3aHUMAIOTCS BOIIPOCAMH, OTHECEHHBIMHU K X KOMIETCHIIH
(TEeXHUYECKUMH, TEXHOJIOTMUCCKUMHU U T.1.). [Ipy 3TOM mpaBo OKOHYATEIBHOTO PELICHUSI COXpaHseTcs 3a O0IUM
PYKOBOACTBOM. JTa CTPYKTypa COCTaBISieT OCHOBY TIOCTPOSHHS ammapaTa YOpaBICHHS Ha BCEX YPOBHSIX
OOIIECTBEHHOTO Mpom3BOoACTBA. OIHAKO 00eCHeUnTh PeaTn3aluio MPEHMYIIECTB, 3aJ0KEHHBIX B 3TOH CTPYKTYpeE,
BO3MOYKHO TOJIBKO B YCJIOBUSIX YETKOTO pacmpenesicHus] paboT U GYHKUUH MeXAy JMHEWHBIM U (QyHKIMOHATHHBIM
TIEPCOHAIIOM.

UeMm KpymHEe W CIIOXKHEE YIpPaBISIEMBI OOBEKT, TeM 0ojiee pa3BETBICHHBIM CTAHOBUTCS (DYHKIIHOHAIIEHOE
yTpaBJlicHUE, YBEIHMYMBAETCS YHCIO CIIYKO, YCIOKHIETCSl UX KoopanHalus. JInHeHHO-QyHKIIMOHATIbHASI CTPYKTYpa B
psiAe CIy4aeB CTAaHOBUTCS TPOMO3AKON, HE 00ECIeYnBaeT CBOEBPEMEHHOTO PEIIeHUs MPoOIeM, oJac He o0IaraeT
HE00X0IMMOH THOKOCTHI0, MAaHEBPEHHOCTHIO.

OOmue HENOCTaTKU HAa3BaHBIX CTPYKTYp — cCJladas BOCIPUUMYMBOCTH W aJalTHBHOCTH K PHIHOYHBIM
OTHOLICHUAM, KOHKYPCHIIMHU, [TOUCKY HOBBIX CETMCHTOB Ha PBIHKE. OTH ¥ MHOTHE Apyrue HpO6HeMLI YCTPAHAIOTCA C
BHEJIPEHNEM TIPOTPAMMHO-TICIICBBIX CTPYKTYP YIIPABICHUS.

B opranuzanusix, KOTopble 3a CUeT JUBEpCH(DUKAIUK yBEIMUMBAIOT aCCOPTUMEHT MPOU3BOJMMOM TIPOIYKIIHH,
HaunboJiee pacHpocTpaHeHa MPOAYKTOBAas CTPYKTypa YIIPABICHHUS: TMOJHOMOYMS IO YIPABICHUIO MPOU3BOICTBOM H
COBITOM KaKOTO-THOO MPOIYKTa MEPEAOTCS OOHOMY PYKOBOAWTENIO, KOTOPHII HECET OTBETCTBEHHOCTPH 32 JAHHBIM
ToBap. Takas cTpyKTypa CIocoOHa ObICTpee pearnpoBaTh Ha W3MEHEHHS yCIOBHI KOHKYPEHIIUH, TMOKYIATEIECKOTO
crpoca, TexHoJoruu. K ee HejocTaTkam cieyeT OTHECTH JyOIMpOBaHUE OJHHX U TeX ke (DYHKIHH 1O pasInuHbIM
BHJIAM TIPOTYKITHH.

B kpymHBIX npeanpuATHSX TepepadaThiBaroIIel CQephl, ACSITeNHHOCTh KOTOPBIX OXBAaThIBACT OOJBIIHE
reorpaduyeckue 30HBL, 1eIec000pa3Ha CTPYKTypa IO PETHOHANIBHOMY MPHHIHITY, TO €CTh TI0 MECTOPACIIONOKEHUIO
nofpazaencHuii. OHa 00JeryaeT pemenne npooieM, CBA3aHHBIX C OObIYAsMH U HYXKIaMHU MOTpeOUTENeH, YIpoIaeT
CBSI3b C HUMH, C MECTHBIM 3aKOHOJATeNbCTBOM. VHOTIa KpyIHBIE MPEANPUATHI 00pa3yloT B Pa3iIMYHBIX PETHOHAX
nouepHre GUPMBI C APYTUMHU CTPYKTYpaMH yrpaBicHus. PeruoHanbHas cTpykTypa o0ecreunBaeT B OpraHHU3alMsX,
KOTOpbIE 32 CUeT JAWBEPCUUKAIMK  yBEIMYUBAIOT acCOPTHMMEHT IPOU3BOJMMON  MPOAYKIHMH, Hambojee
pacmpocTpaHeHa MPOAYKTOBas CTPYKTypa YIPaBICHHS: TOJHOMOYHUS IO YIPABICHHIO MPOU3BOACTBOM U COBITOM
KaKoro-T00 TPOJYKTA MEPeNaroTcsl OJHOMY PYKOBOJIWTENI0, KOTOPBIH HECET OTBETCTBEHHOCThH 3a JAHHBIA TOBAp.
Taxkast cTpyKTypa crocoOHa ObICTpee pearupoBarh Ha N3MEHEHHs! YCIOBUI KOHKYPEHIMH, MOKYMATeIhCKOTro CIpoca,
texHonorun. K ee HemocTaTkaM CiieAyeT OTHECTH NyOJIMPOBaHHE OJTHUX M TeX K€ (YHKIHUH 10 pa3InyHBIM BHJIAM
MPOAYKIHH.

B kpynHbBIX mpennpusATHIX IepepadarhIBaromeil cdephl, eSATeTbHOCTh KOTOPBIX OXBATHIBAET OOIbINUE
reorpaduyeckue 30HBI, TeJeco00pa3Ha CTPYKTypa 0 PEerHOHAIBHOMY MPUHITUITY, TO €CTh M0 MECTOPACIIONOKECHUIO
nofpazaeneHuii. OHa obJervyaeT pemeHne mpoosieM, CBI3aHHBIX C 00bIYasiMHU U HYXKAaMHU MOTpeOUTeNeH, ynpomaer
CBS3b C HUMHM, C MECTHBIM 3aKOHOJATeNbCcTBOM. MHOTOa KpymHBIE MpeanpusaTHs o0pasyloT B Pa3IHYHBIX PETHOHAX
nodepHue GUPMBI ¢ IPYTHMH CTPYKTypaMu yIIpaBiieHus. PernonanbHasi CTpyKTypa 00ecIednBaeT CBSI3b OpraHu3aIni
¢ (hakTo-paMu BHELIHEW Cpelbl, YYUTHIBAET 3aIPOCHl U MOTPEOHOCTH TEX MOKYyMaTeseH, OT KOTOPBIX OHa OoJiee BCEro
3aBUCHT.

[IporpamMHoO-1I€sI€EBast CTPYKTypa YIpaBIEHUS XapaKTepU3yeTCs OpraHu3alMeldl BPEMEHHBIX TBOPUYECKUX
KOJUICKTUBOB [JI1 BBITIOJIHCHUA OHNPCACICHHBIX IIpOrpaMM WM PEIICHUA KOHKPCTHBIX HpO6HeM. CO3)IaHI/Ie
TBOPYECKUX KOJUICKTHBOB HE pa3pylLIaeT LEIOCTHOCTh CYIIECTBYIOIIEH CTPYKTYpH! yrpaBieHus. OHU OpraHHYeCcKH
BITUCBIBAIOTCS B €€ COCTaB, BO3JICHCTBIE NX HA MPOU3BOJICTBO OCYIIECTBIISIETCS 110 TOPU30HTAIH. [Ipearnpustust MoryT
BHEJPATH MPOTPAMMHO-TIETIEBBIE CTPYKTYPHI, 3aKII0Uasi XO3IHCTBEHHBIE TOTOBOPHI C HAYYHBIMU YUPEKACHUSIMHU HITU
BCTYIIMB B HAYYHO-TIPOU3BOJICTBEHHBIC CHCTEMBI.

[IporpaMMHoO-1I€TIEBBIE CTPYKTYPBI LIEIECO00pa3HO CO3[aBaTh B MOApa3ACiCHUAX, Tae PHIHOK Hanbolee HecTaOuieH
(o mepepaboTKe TIIOA0B, AToa U Ap.). CHcTeMa YIIpaBiIeHUS IPH TaAKOH CTPYKType HanboIee MporpecCuBHA:

- obecrieuynBaeTCsl CUCTEMHOE HAaydyHOE YIpaBJeHHE; AEATEIIEHOCTh BPEMEHHBIX TBOPYECKHX KOJUIEKTHBOB MOKHO
OTIEPAaTUBHO MEPEOPUEHTUPOBATH C YUETOM TPEOOBAHUI N KOHBIOHKTYPHI PHIHKA;

- OpraHu3yI0TCA KOOIEPATHBHI CIEIHAIICTOB, pabOTAIOIINX IO IEJIEBBIM MPOTPaMMaM;
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- IIOBBIIIACTCSA 3HAYUMOCTD U PACIIUPSIOTCS QYHKINHU CIyKObl MApKETHHTA.

MartpuuHasi CTpYKTypa yHpaBieHUs — COBpEeMEHHBIH 3()(EKTUBHBIA THI CTPYKTYpHI YIPaBICHUS, KOTOPBIH
CO3/1a€TCs IYTEM COBMEIIEHUS CTPYKTYp ABYX BUAOB: JUHEWHOMN U IPOrpaMMHO-TIENIEBOM.

Ilo nuHeWHOW CTpyKType (IO BEpTUKaNM) CTPOUTCS YIIPABICHHE OTACIBHBIMU cdepaMu  AeATeIbHOCTH
(Tpow3BOICTBOM, COBITOM, CHa0XEHHEM); B COOTBETCTBHHU C MPOTPaMMHO-IIENIEBON CTPYKTYpO#l (II0 TOPU3OHTAIIH)
OpraHu3yeTcsl yIpaBiIeHHe PorpaMMaMu, IPOEKTaMH, TEMaMHU.

[lpu MaTpuyHOH CTPYKTYpe pPYKOBOAWTENh MpOrpaMMbl paboTaeT ¢ MOAYMHEHHBIMH —JIHHEHHBIM
pykoBoguTesIM crienuanucraMyd. OH B OCHOBHOM ONpPENENsIET, YTO U KOrJa JOJDKHO OBITh CAETAaHO M0 KOHKPETHOH
nporpamme. JInHeHbIe XKe PyKOBOAUTENHN PEIIAOT, KTO U KaK OyIeT BBIONHATH Ty HIIM HHYIO PadoTy.

IIpeumyinecTBa MaTpUYHON CTPYKTYPBI YIIPABICHUS:

- aKTUBHU3alMA JACATENbHOCTH PYKOBOOUTETICH U paOOTHUKOB YIPABJIEHYECKOro —ammapara 3a Cyer
(hopMHUPOBaHUS IPOrPAMMHBIX OAPA3AEIICHUH, B3aUMOEHCTBYIOINX C (QYHKIIMOHATIBHBIMH;

- pasneneHre (QYHKIOMH YOpPaBICHUS MEXIY PYKOBOIUTEISIMH, OTBETCTBEHHBIMH 32 BBICO-KHE KOHEYHBIC
pe3yabTaThl U 3a o0ecriedeHne Hanboee MOJHOTO HCIO0Ib30BaHMSI HMEIOIIUXCS Pe-CypPCOB;

- BOBJICUYCHHE PYKOBOIUTENEH M CIIEIMAINCTOB BCEX YPOBHEW B cepy aKTHBHOW TBOpYE-CKOW IESTEITLHOCTH
110 TEXHUYECKOMY COBEPILIEHCTBOBAHUIO TPOM3BOACTBA.

PaccmoTpennas knaccupukalys HE PAaCKPBIBACT Psj KAaUECTBEHHBIX MapaMeTPOB CTPYKTYPHI YIIPaBICHUS
NPEANPHUATHEM, HMEIOIMX BaXKHOE MIPAKTUUECKOE 3HaUeHue. B cBsi3u ¢ 3TuM Oblta pa3paboTaHa TUIU3ALUS CTPYKTYD
yIpaBJeHHS, OTPaKalollas OCOOCHHOCTH MOCTPOCHHUS W MPUHUMIBI OpTaHU3aluu Mpou3BoACTBa. COriacHo 3TOH
KJIaccH(UKAlMKA  BBIIEISIOTCS  OTHENCHYecKas  (TeppUTOopualibHast), OTpaciieBas (uexoBas), OpuragHas W
KOMOMHHMPOBaHHAsI CTPYKTYPHI YIIPABICHHUS.

OtneneHuecKasi CTPYKTypa YIPAaBJICHHS XapaKTEpPHU3YEeTCs MPOU3BOJCTBEHHO-TEPPUTOPHATBHBIM MPHHIUIIOM
OpraHW3alMyd W YOpPaBJICHUS, TPH KOTOPOM Ha ONpeAeIeHHOH 000COOJIEHHON TeppuTOpur  (OTIEICHUN)
o0ecrieunBaeTCcss TMPOU3BOJACTBO MPOAYKIHUH, HampuUMep, PACTCHUEBOACTBA U IKMUBOTHOBOJCTBA. PykoBoasr
OTACNCHUSMHU YNpPaBJSIOIMe. B KpymHBIX OTHE-NEHUSX [0 CHEUUAIU3UPOBAHHBIM ~ (QYHKIMSAM yIpaBlicHHE
OCYILIECTBIISIIOT OTPACIIEBBIE CIIEIIMAIUCTBI: aTPOHOMBI, 300TEXHUKH, BETBPAYH, MEXaHUKHU, OyXTaJITEPHI U JIp.

Otnenenueckass CTPYKTypa THUIIMYHA JJIS KPYMHBIX XO3AWCTB C MHOTOOTPAC/IEBBIM MPOM3BOACTBOM U
3HAYUTENIFHOW ~ €ro  TEepPUTOPUAILHOW  pa3o0mieHHocThio. s 3TOH  CTPyKTypbl XapakTepHa  JIMHEHHO-
(YHKIMOHANBHAS CHCTEMa OTHOIICHWH, TpH KOTOPOW Ha OONIeXO3IHCTBEHHOM YpPOBHE CO31aeTCsl CeTh
(YHKIMOHANBHBIX CIYy)KO — arpoHoMHuecKas, OyXxrajitepuss U T.q. PabOT-HHKH 5THX CIyXKO0 peanu3yroT CBOU
MOJTHOMOYHS Yepe3 YHPaBIAIOLIMX M CHEUUAIMCTOB OTAeneHui. Takas opraHuzanus MO3BOJISIET IIOJIHEE
HCTIOJIb30BaTh MaTEPHAIbHO- TEXHUYECKHE U TPYAOBBIE PECYPChI, IOBBIIIATH ONIEPAaTHBHOCTh YIPABJICHUSI.

OnHako pocT yucia (yHKIMOHATIBHBIX CIYXKO M OTIENbHBIX UCTIONHUTECH, TTOAYMHEHHBIX HETIOCPEICTBEHHO
PYKOBOAMTENIO MPEANPUATHS, IPUBOANT K 3HAUUTEIHHOMY MPEBBIIIEHHIO HOP-MBI yIPABISIEMOCTH, YTO YCIIOKHSAET
PYKOBOJCTBO NPOU3BOJICTBOM, a JBOWCTBEHHOCThH IMOMYMHEHHsS IMOIYacC MOPOXKIAaeT O€30TBETCTBEHHOCTh W JpPYyTHE
HEJOCTaTKH.

[Mpu yrnyOneHHON crielMann3aniy  YCHIMBAIOTCS BHYTPHOTPACIEBBIC CBSI3M W OCJIAOISIOTCS CBSI3U  T10
HCTIOJIb30BAaHHUIO TEXHUKU U pabouell cwiibl. B pesyibraTe momyuyaer pa3BUTHE OTpacieBas CTPYKTypa yIpaBleHHS,
IpU KOTOPOW OAMHAKOBBIE MO CIEUUATU3ANNHA BHYTPUXO3SHCTBEHHbIE MOAPA3ACIICHHS, BBIIOMHAOLINE pabOThl Mo
MIPOM3BOACTBY OJHOPOJHOTO TPOAYKTA WM HYacTH €ro, HEe3aBUCHMO OT TEPPUTOPHAIBHOTO PAaCHOJIOKEHHUS
00BETUHSIOTCS B CIICIMATM3UPOBAHHbIE LIEXH.

CreneHp OIHOPOAHOCTH TIPOM3BOAMMOIO IPOAYKTa B II€XE 3aBHCUT OT pPa3MEpOB MPOM3BOACTBA, TIIYOWHBI
crienain3aliyd W KOHIEeHTpanuu. llpm KpymHBIX pa3Mmepax MOAOTpaciel W CPaBHUTEIBHO BBICOKOM YpPOBHE
KOHIEHTPAIMH [EXU MOTYT OBITh Y3KOCIIEIIMATU3NPOBAHHBIMU. B X0341icTBaX, pa3BUBAIOIINX HECKOJIBKO OTpaciel B
CPaBHHUTEIBHO HEOOJIBIIMX pa3Mepax, HEeXH MOTYT OOBeAWHSTH, HAPHUMEpP, PACTEHHUEBOACTBO U >KHBOTHOBOZCTBO.
[Ipu 3TOM raBHBIE CHIEUAINCTHI CTAHOBATCS UX PYKOBOAUTEISIMH U BBITIOJHSIOT Kak oOmue (aIMIHUCTPAaTUBHBIE),
TaK M TEXHOJIOTUYECKHE (PYHKINH.

VYcnosus, He0OX0AUMBIE 7151 BHEAPCHHUS LICXOBOM CTPYKTYPBI YIIPABIICHHUS:

- y3Kasl Crie[uaIn3anus IpeanpusThs;

- KOMIIAKTHOCTb TEPPUTOPUH;

- BBICOKOKBaJTU(UIMPOBAHHBIE CIICLIUAIIUCTBI,

- HaJIe)KHBIE CPEJICTBA CBSI3U.
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XO03HCTBax (OBOILIEBOJACTBO 3aKPBITOrO rpyHTa). OHA MOXKET OBITH MOCTPOCHA KaK Ha TEPPUTOPUATBbHBIX MPUHIIMIIAX
(KOMILIEKCHBIE Opurajnl), TaK M Ha OTpaciieBbiX. OIHAKO B JIFOOOM cilydyae OOBEM VIPaBICHUECKUX pabOT pe3Ko
BO3pacTaer.

KoMOuHMpOBaHHAsT  CTpYyKTypa  YIpaBIEHHS TPUMEHSETCS B  XO3SMHCTBAaX C  MHOTOOTPACIEBHIMH
noJpa3eNcHUMH, OPTaHM30BaHHBIMHU TI0 TEPPUTOPHUAILHOMY TPUHLIUIY M  CIEUUATU3UPOBAHHBIMU  (IIEXH,
Opurazbl), B OCHOBE OpraHM3aIllK KOTOPBIX JISKAT OTpacieBble MPUHIUIMIEL. Ha nmpakTrke 3Ta CTpyKTypa MOKET UMETh
MHO’KECTBO KOMOMHAIINH.

Tunuzanus CTpyKTyp yIpaBIeHUs BaxkHa Ui pa3pabOTKH MITaTHBIX HOPMATUBOB U ONpEAeCHUS YUCICHHOCTH
paboTHUKOB ynpaBieHus. OHA MO3BOJISET MCIIOIB30BATh CTAHAAPTHU3ALUIO 1 YHU(DUKAIMIO SIEMEHTOB M MPOIECCOB
yIpaBIeHHsI, CBOEBPEMEHHO BBISBIATH ycTapeBiine (OopMBI M pa3pabaThiBaTh OOOCHOBAaHHBIE PEKOMEHIIAIIUH II0
COBEPIICHCTBOBAHHIO CTPYKTYP, pa3paboTKe MOI0KESHHAN, TOIDKHOCTHBIX HHCTPYKIUH U T.1.

[IpakTrka moOKa3bIBaeT, YTO (OPMBI YIPABICHUS HCKIIOUYUTEILHO MHOTO00pa3HBI M B MpeleNiax KaXJIOoro THUIla
MMEETCS] MHOTO MOIU(UKAINHA, OTPaXKAIOMIMX MECTHBIE YCIOBUS, Pa3lIU4HAs B YPOBHE Pa3BUTHSA TPEATPHUSITHIA,
(akropax mpomsBozacTBa. llenw u 3amaum, crosmue mepen MpeANpUATHSAME, Pa3UYHbI; CYyIIECTBEHHO OTIHYAOTCS
JPYT OT IpyTa U TPYAOBBIC KOJUICKTUBBI: KBaTH(DUKAIMOHHBIM COCTaBOM, OTHOIICHUEM JIoNeH K fieny u T.1. [lostomy
THUIIOBBIE CTPYKTYpbl HE HAJI0 pacCMaTpUBaTh KaK CTaHIAapTHbIC peweHus. X ciaenyeT npUBsI3bIBaTh K KOHKPETHBIM
YCIIOBUSIM.

4. UnaiocTpaTHBHBIIH MaTepHast: Tipe3eHTanus (puiaraeTcs Claauibl)

5. JIuteparypa: cm. [Ipunoxenne 1.

6. KonTposabHbIie BONpPOckI (00paTHasI CBA3b):

B uem oTiinume, mpenuMyIiecTBa U HEAOCTATKH IMHEWHON CTPYKTYPHI YIPABICHHS?

HazoBuTe 0COOEHHOCTH MOCTPOCHUS, IPEUMYIIICCTBA U HEIOCTATKH (DYHKITMOHAIBHON CTPYKTYPhI YIIPABICHHUSL.
JlaiiTe XapaKkTepruCTUKY THHEHHO-(DYHKIIMOHATLHONW CTPYKTYPHI YITPABIICHUSI.

Jlexuus Ne6

1. Tema: JIunepcTBO U BIacTh B ynpasieHUH. DOPMBI BIUSHUS U BIACTH.

2. Ilesib: pa3bsiCHEHUE CTYJEHTaM TEOPUU JIUJIEPCTBA, MIOHATUS U COIEep KaHus "IuaepcTBo" U "aBTOpUTET
pyxoBoauTens".

3. Te3uchl JIeKINHU:

VYnpapieHne opraHu3alyeld OCyIecTBIsIET PYKOBOANUTEND, KOTOPOMY JEJIETHPYIOTCS ONpPEAcIeHHbIE
MOJTHOMOYHSL. YTIPaBICHUE MOXKHO ONPEeIUTh KaK YMCTBEHHBIH U (PU3MUECKUI NPOLIECC, KOTOPBINA MPUBOAMT K
TOMY, YTO [TOJAYMHEHHbIE BBITIOIHSIOT BO3JIOKEHHBIE HA HUX 00SI3aHHOCTH U PELIAIOT OIpeeIIeHHbIE
3afgauu. JIugepcTBo mpencTaBisieT cOO0 CrocOOHOCTh OKA3bIBATE BIUSHHUE HAa OTACIBHBIX JIFOJEH W/HITH TPYIIIBL,
HaIpPaBJIsis UX YCHUIIMS Ha JOCTHO)KEHUE 1ieNell opranu3anyy. JIuaepaMu cTaHOBATCS HE 1O BOJIE OPIaHHU3AINH, XOTA
BO3MO>KHOCTH BECTH 32 COOO0H JIFO/IEl MOKHO YBEIHYUTH IIyTeM JEIErHpOBaHMs MOTHOMOYHA. OIHAKO JaJeKo He
KK PYKOBOJIUTEIH SIBIISIETCS JTUIEPOM.

Conepxanue:

= [ToHATHE TOTHOMOYMH, BIUSHUS 1 BIACTH.

= @OpMEI BIACTH.

= CTuiy pyKOBOJICTBA.

= Teopun muaepcTaa:

= cTUK JuaepcTBa o Makl 'peropy;

= CTUJIb NIUJiepcTBa JlalikepTa;

 yIpaBlieH4ecKas pemierka bieiika 1 MoyToHa.

Ilonamue nonnomouuil, 61uanus u e1acCMU

O0s13aTesIbHBIM KOMIIOHEHTOM COBPEMEHHOI'O MEHEPKMEHTA SIBJIICTCS BIIACTh, YMEJOE UCII0Ib30BaHUE KOTOPOH —
Ba)KHOE YCJIOBUE TOCTH)KEHHS MTOCTAaBJICHHBIX 1IeJIei B TI000H AesTeIbHOCTH.

Biacth — 3T0 BO3MOXHOCTh MEHEKEPA paCIOPsKATRCS pECypcaMHy, BIMATH Ha ISHCTBUS U MOBEICHUE JIFOJEH ©
MOMOILBIO OIPEIETICHHBIX CPEJCTB — BOJIM, aBTOPUTETA, [IPaBa, HACHIIHSL.

Brnacte — 310 popMa conraabHBIX OTHOIEHHUH, TPOSBIISIFOIIASCS B CIOCOOHOCTH BIMATH HA XapaKTep U HalpaBiieHHE
JESITENIbHOCTH Y€JI0BEKA C IOMOILBI0 SKOHOMUYECKHX, HAEOJOTHUYECKHX, OpraHU3allMOHHO-TIPABOBBIX MEXaHU3MOB, a
TaKOKe MCIOJIb30BaHHE aBTOPHUTETA, TPAANIHN, 00BIYaeB, 0OPSIIOB.
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Brnacte 6a3zupyercs Ha OTHOILICHUSIX CyOOpAUHAILINH, TO €CTh MHOTOYPOBHEBOTO IOJUYHMHEHNS, HEPAPXHUHL.
CyOopavHanys yCTaHaBIMBACTCSI OTHOCUTENBHO NCHCTBYIOMICH CTPYKTYPBI yiipaBieHus. He MeHee BaKHO YUUTHIBATh
TaKXKe JUYHbIE KaYeCTBA M YPOBEHb MPO(ECCHOHATBHON MOATOTOBKM PYKOBOJUTENEH M CIICIIUAIUCTOB.

OnHUM 13 UTHCTPYMEHTOB IIPOSIBIICHUS BIACTH SIBJISICTCS BIUSHHE.

Bimmsinune — 570 M1000€ NOBEICHNE OAHOTO HHANBHU/A, BHOCALICE H3MEHEHUS B [IOBEJCHNE, OTHOLICHHUS, OLIYILICHUS
apyroro uaauBuaa. KoHKpeTHbBIE cpeacTBa, ¢ TOMOIIBIO KOTOPBIX OAHO JIMIIO MOKET BIHMSTH Ha APYTHX, MOTYT OBITH
CaMbIMH Pa3HOOOPa3HBIMU: TPOCKOA, yrpo3a YBOIbHEHUS U T.11.

Jlaxke B TOM cily4ae, Korzia pyKOBOJIUTEIb 001aJaeT YETKO ONpeae/IeHHPIMH MOJTHOMOYHSMH HAPABIISATh YCHIIUS
MTOTMMHEHHBIX, 3TO HE BCET1a OKa3bIBAETCs BO3MOXKHBIM. [IoTUMHEHHbIE MOTYT OTKa3aThCs BBIIIOJIHUTH MOPYYEHUE
PYKOBOAMTES, BCIEICTBUE YEro CBECTH Ha HET €r0 IMOJIHOMOYHSL.

Bananc Baactu. KoHuenuys 3aBUCHMOCTH TaKXKe MOATBEP)KAAET HECOCTOATEIBHOCTD €11e 0THOTO
pacnpoCTpaHEHHOTO MHEHUS O BIacTH. MHOIMM Ka)KeTCs, 4To 00IaaHne BIACTbIO — 3TO BO3MOXKHOCTh HABS3bIBATh
CBOIO BOJTIO, HE3aBUCHMO OT YyBCTB, )KEJIaHWH W HAKJIIOHHOCTEH qpyroro nuna. Eciau 661 3T0 OBLTO TakK, TO
Ha3HauYCHHbIE PYKOBOAMUTENIM OpPraHn3aliil Bceraa nMenu Obl BIACTh [UIsl OKAa3aHUs BIMSHMS, 110 KpailHel Mepe, Ha
CBOMX COOCTBEHHBIX NMOTUMHEHHBIX. OHAKO, BAMSIHUE U BJIACTh B PABHOW CTEIICHH 3aBUCST OT JINUYHOCTH, HA KOTOPYIO
OKa3bIBACTCsl BO3JICHCTBHUE, a TAKXKE OT CUTYalluu M CIIOCOOHOCTH pyKoBoauTens. He cyiecTByeT peanbHOM
a0COJIOTHOI BIAcTH, TaK KaK HUKTO HE MOKET BIHSATH HA BCEX JIOACH BO BCEX CUTYAIHSIX.

B ycrnoBusix opranusaunu, HalpuMep, BIacTh TOJBKO OTYACTH ompenaensercs nepapxueid. IIockoabKy BIacTbio
o0JiaziaeT TOT WM MHOM YeJI0BeK, TO B JAHHOW CHTYyallUH BJIAaCTh ONPEACIICTCS HE YPOBHEM €ro OpManbHBIX
MOJTHOMOYH, & CTETIEHBIO 3aBUCUMOCTH OT APYroro juna. Yem 6oJiblie 3aBUCUMOCTB OT JIPYroro JIMLA, TEM 0OJbIIe
BJIACTh JAHHOTO JIMLIA.

Baactp mogunHeHHbIX. KOHEUHO pyKOBOAUTENH MMEET BIIACTH HAJ MOJYNHEHHBIMH, IOTOMY YTO ITOCJICIHUE 3aBUCAT
OT HETO B TAKHUX BOTIPOCAX, KaK MOBBIIICHUE 3apa00THOH MJIaThl, paboune 3a1aHusl, IPOJIBIKEHHE TI0 CITykKOe,
paciIpeHne MOJIHOMOYNH, yIOBIETBOPEHHE COLMABHBIX TOTPeOHOCTEH U T.11. OJJHAKO, B HEKOTOPBIX CUTYaLUsIX
MOJYMHEHHBIE UMEIOT BJIACTH HAJl PyKOBOJAUTENEM, T.K. HOCJICAHUIN 3aBUCHUT OT HUX B TAKUX BOIPOCAX, KaK
HeoOXoIuMast JJisl PUHATHUSL peieHnid nHdopManus, HeopMalbHbIE KOHTAKTHI C JTIOJBMH B IPYTHX
Mo/ipa3iefIeHIsIX, Yb€ COJIECTBUE HEOOXO0AUMO JIJIsl pYKOBOAMUTENS, BIUSHIUE, KOTOPOE TIOJUUHEHHBIE MOTYT
OCYILECTBIISITh HA CBOMX KOJUIET, M CIOCOOHOCTD MOJYNHEHHBIX BBITIOJIHATH 3aJaHHs.

B cucreme nepapxuu 60BN UM MEHBIINI YPOBEHb BIACTH 3aBUCHUT OT YPOBHSI JOJKHOCTH: YEM BBIIIIE
JIOJDKHOCTb, TeM OoJiee BRICOKHAH 00BEM BIIACTH MPENIOCTaBIIsIETCS pyKoBoauTe0. Kpome Mecra B nepapxuu, 6aza
BJIACTH BKJIIOYAET:

YCIIOBHS OCYIIECTBICHHUS POJIM U TIOJTHOMOYUS;

KOHTPOJIb HaJl pECypcaMu, BKITIOUast HHOOPMAIIHIO;

COOCTBEHHOCTH MJTH JIOBEPEHHYIO COOCTBEHHOCTH;

XapU3MaTH4eCcKOe PyKOBOJICTBO;

HaJieJIeHNe TTOJTHOMOYHSMH HU3IIHX;

(bakTopbl, CBA3aHHBIE C TOAYMHEHHBIMH — OXHJIAHHS, JKEIaHUsI U TIOTPEOHOCTH;

OLIEHKA JESATEIbHOCTH HIKECTOSIINX;

TeHETUYECKHE MTPeIPacloOKEHHOCTH — IPUHATHE aBTOPUTAPHOM WM JEMOKPATUYECKON TUCIUIINHBL.

BracTs Hax0aUTCS B HEMOCPEICTBEHHOW CBS3M C OTBETCTBEHHOCTHIO. B COBpeMEHHOM MEHEKMEHTE POJIb
OTBETCTBEHHOCTHU MOCTOSIHHO MOBBIIIAETCS, OCKOIBbKY TOCTOSIHHO PacTET CTOMMOCTD UCITOJIB3YEMBIX B IPOU3BOJCTBE
PECypCoB, a TAaKXKe YBEIMYMBAETCS] CyMMa PacX0J10B, €CJIH IIPUHUMAIOTCSI 0€30TBETCTBEHHBIE, HEOOIyMaHHbIE
pelIeHus1, CBsI3aHHbIE C MCIOJIb30BAHNEM MaTepHUaIbHbBIX, ((MHAHCOBBIX PECYPCOB U PabOUEH CHUJIBL.

OTBETCTBEHHOCTH OCYIIECTBIISETCS B PA3NUYHBIX (DOpMax KOHTPOJIS HAJ| IEATEIbHOCTHIO CyOBEKTa C TOUKH 3PEHHS
BBITIOJIHEHUS. UM MTPUHATBIX HOPM U MPaBUJI, @ TAKKE PEIICHUH KOHKPETHBIX 3aa4. OTBETCTBEHHOCTD TaKk)Ke 03HAYAET
1 0053aTeIHCTBO OTBEYATh 33 CBOM JCHCTBUA, MPUHUMATH Ha ce0s BUHY 3a UX BO3MOXKHbIE HETaTHBHBIE MTOCIIE/ICTBUS.
OTBETCTBEHHOCTh PYKOBOIUTENEH 0c00asi: OHM OTBEUAIOT HE TOJIBKO 3a CBOIO JESITEILHOCTh, HO U 3a JEUCTBUS U
OIIMOKH NOAYMHEHHBIX.

B npakTuke ynpasieHus NpeanpUsSTHAMU HanOOJIbIICE pacIpOCTpaHEHUE IPHOOpena MopalibHasl, AUCHUITIMHAPHAS,
aJIMUHHUCTPAaTUBHAS U Ja’K€ YTOJIOBHAsI OTBETCTBEHHOCTb.

B cdepe MeHemKMeHTa OTBETCTBEHHOCTh HEMOCPEACTBEHHO CBA3aHA C MOJTHOMOYHSMH, KOTOPBIE SIBISIOTCS
00s13aTeIBHBIM ycI0BUEM (P (HEKTUBHOM PadOThI IepcoHaa yIpaBICHHsL.
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IMoanoMo4MsT — 3TO JOJDKHOCTHBIC (CIy»eOHbIe) TpaBa ¥ BO3MOXKHOCTH MEHEKepa MPUHUMATD PEIICHUS,
BITUSIIOIIME HA ICHCTBUS MOAYNHCHHBIX. [loTHOMOUMS AeNATCS Ha JIMHEHHBIC U MTa0HbIC (()YHKIIMOHABHBIC,
KOHCYJIbTaTUBHEIC).

D dekTHBHBIN MEHEKMEHT OCTUTACTCs P YCIOBUH, KOT/Ia yCTAaHABIMBACTCS OTPE/ICICHHBIN OalaHC MEXTY
00513aHHOCTSIMH, IOJIHOMOYHUSIMH U OTBETCTBEHHOCTBIO.

Dopmul 6nacmu

B npakTike MEHEDKMEHTa MOXHO BBIJICIIUTh IIECTh OCHOBHBIX (DOPM BIIACTH:

PDopmMbI BJAACTH

OcHoBHBIE (HOPMBI BITACTH

Baactes npuHy:KIeHHS TIPEATIONAraeT CTIOIb30BAHMUE PAINYHBIX (DOPM B3BICKAHUII IT0 OTHOIIEHHIO K JIUIAM,
JIOIYCKAIOLIMM HapyLICHUs] YCTAaHOBJICHHBIX PaBUJl, HOPM U HOPMATUBOB. MICIIONHUTENb BEPUT, YTO HAYAIbHUK
MMeeT BO3MOKHOCTh MMPUMEHHUTh HaKa3aHWEe TaKUM 00pa3oM, YTO 3TO MOMEIIAET yIOBIETBOPEHUIO €r0 KaKOW-TO
HacyITHOW oTpeOHOCTH. Takast BIacTh peaiu3yeTcss B OCHOBHOM H3-3a CTpaxa: YBOJbHEHHE C pa0OThI, TOHWKEHHE B
TIOJKHOCTH, CHUKEHUE 3apIUIaThl U p. BracTsk, oCHOBaHHAs HA 3aKOHHOM HPUHYKICHUU UIU BO3MOKHOCTHU €r0
MIPUMEHEHUS, SIBJIAETCS aIMUHUCTPATUBHOM.

BaacTtb, ocHOBaHHAsl HA BO3HATPAKAEHUSIX — HCITOJHUTENb BEPUT, YTO HAYAJIBHUK MMEET BO3MOKHOCTh
YIOBIJIETBOPHUTH HACYLIHYIO IIOTPEOHOCTE. DTOT THIL BIACTH NPEATNOIAracT BO3ACHCTBHUE Yepe3 MOPOKICHHE
MOJIOKHUTENBHBIX dMOLMH. Ha mpakTrke HCMob3yIOT IMUPOKUI CIEKTP BO3HATPAKACHUI: pa3HOOOpa3HbIe (OPMEI
JIOTIAT K OCHOBHOM CTaBKe, MOpPAIbHOE CTUMYJTUPOBAHIE, IIPEIOCTABIICHIE BOZMOKHOCTEH B TIOBBIIIEHUHT
KBaTM(DMKAIIAY, IPOJIBMKECHNM TIO CITyk0e U 1ip. [l ak THBHOTO BO3JICHCTBHSA HA MOBEACHHUE U JICATEIIBHOCTD
MTOTYMHEHHBIX HEOOXOIUMO 3HATh UX MMOTPEOHOCTH, IEHHOCTHBIE OPHEHTAIUH, & TAK)KE OTHOIIICHUE K OTACITHHBIM
BUIaM BO3HArpaXKJIEHUW U B3bICKAaHUH.

3aKoHHAas BJIACTh — HUCIOJIHUTENb BEPUT, UTO PYKOBOAUTEIb UMEET IPABO OTIAaBATh MPUKA3BL, U €0 AOJIT —
MTOTYMHSITHCS M. 3aKOHHYIO BIaCTh OYEHb YACTO HA3bIBAOT TPAIUIITMOHHON BIACThIO. 3aKOHHAS BIACTh OBIBACT
JIEHCTBEHHOH TOT/a, KOT/Ia TIOYMHEHHBIN BHIIOIHAET YKa3aHHUsI PYKOBOAMUTENS TOJIBKO TOTOMY, YTO OH HaXOAWTCA Ha
OoJiee BRICOKOM YPOBHE OpPraHM3allMOHHON epapXuu. Bee pyKoBOIUTEH MOTB3YIOTCS 3aKOHHOM BIACTHIO, TOTOMY
YTO UM JICIIETUPOBAHbBI TIOJTHOMOYUS YIIPABIATEH IPYTUMHE JOABME. 3aKOHHAS BJIACTh 0a3MPyeTCsl Ha UCIOb30BaHUH
BIIACTHBIX MTOJTHOMOYHH, KOTOPBIE 3aBUCST OT MECTa B MEPAPXUH MEHEDKMEHTA, aBTOPHUTETA JIUAEpa.

JKcnepTHas BJIACTh — HCIOJHUTENh BEPUT, YTO PYKOBOIUTENb 00T aeT CleMalbHPIMHA 3HAHUSIMHU, KOTOPBIE
MO3BOJIAT YAOBJIETBOPUTH MOTPEOHOCTh. DKCIEPTHAS BIACTh Oa3UpyETCs Ha OCYILECTBICHUN SKCIIEPTU3BI, IPH
MTOMOIIY KOTOPOH OLIEHNBAIOT ACUCTBUS APYTUX, UX 3HAHUS, MACTEPCTBO, YTO IIOMOTAET JOCTUYb YCIE€XA, IOCKOJIBKY
MOTMMHEHHBIC BEPAT B BEICOKUH MPO(GECCHOHAIN3M PYKOBOJIUTENS. DKCIIEPTHAS BIACTh OCHOBAHA HA MPU3HAHUM
OKPYKAIOIKUMHU HATMYHS Y HHANBUIA HEJOCTYITHBIX UM CIEIIAIbHBIX 3HAHUA.
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ITaJ0HHas BJACTh — XapAKTEPUCTUKH WIH CBOWCTBA PYKOBOAUTEIS CTOJIb IPUBIICKATEIbHbI 11 HCTIOIHUTEIS, YTO
OH XOUeT OBITh TAKUM K€, KaK OH. DTaJOHHAS BJIACTh 3aKJIIOYAETCs B UCIIOJIL30BAHNY BIUSHUSA JIUAepa Oaronaps
HAJIMYMIO y HETO OTPESIICHHBIX XapaKTEPUCTHK U CBOMCTB, KOTOPBIE OXOTHO MEPEHIUMAIOTCS TTOTYHHEHHBIMHY,
CTPEMSILLIUMHUCS OBITh TAKUMU, Kak auaep. [Ipu Hamuuun qyBcTBa APY>KObI K PYKOBOAMTEIIO, IOAUYNHEHHBIE C
9HTY3Ma3MOM BBIIIOIHAIOT PACIOPsLKEHUS U O0JIee JIOSIBHO OTHOCATCS K HeMy. Takyro BIacTh €Ilie Ha3bIBaloT
XapU3MaTUYHBIM BO3IEHCTBUEM (Xapu3Ma (Tped.) — 00U ap, HCKIIOUUTETLHOCTD).
HNudopmanmonnas BJacTh — 3TO BIACTh, PE3yIbTaThl KOTOPOH 3aBUCAT OT IOCTYIA U KOHTPOJIS HAJl
pacnopsAMTENIbHON CUTyalel 00 OpraHn3alOHHbIX ONepalsIX 1 Oyaymux mwiaHax. HGopManuoHHast BIacTh
OCHOBaHa Ha TOM, YTO KOOpAWHANKS HH()OPMAIIMOHHBIX TOTOKOB U KOHTPOJIb 38 KOMMYHHUKAIIMOHHOW CETHIO
MO3BOJISIIOT YEJIOBEKY WIIM TPYIIIIE JIfoJIel BIUsTh Ha Apyrux. [loaToMy yciaoBuem 3¢ HeKTHBHOTO MEHEHKMEHTA
SIBIISIeTCS. pa3pabOTKa M BHEAPEHNE HAyYHO 00OCHOBAHHOM MH(OPMALMOHHON CUCTEMBI B KaXKIOM HOAPa3AeICHUI
NPEONPHUITHS.
[NepeunciieHHble TUIIBI BIACTH MOTYT BbI3BAaTh y TIOJYMHCHHBIX Pa3IMYHbIC YPOBHU MOTHBAIIMH OTHOCHTEIBHO
ucnonHeHust o0s3aHHOCTed. [loMurHEeHHBIE MOT'YT paccMaTpUBAaTh YKa3aHUs JIUAEpa Kak 00s3aTelbHble, pearupoBaTh
Ha HUX HOJIOXKHUTEJIBHO, WIIH, HA000pOT, BOCHPUHUMATD UX 0€3pa3IMyHO WM Ja’Ke C CONPOTHUBICHUEM.
CTuib pyKoOBOCTBA — OTO IPHUBBIYHAS MaHEpa MOBEACHHSI PyKOBOAUTES 110 OTHOILICHHIO K O JYMHEHHBIM, YTOOBI
0Ka3aTh Ha HUX BJIMSTHUE U MOOYIUTH UX K JIOCTHIKECHUIO 1eiel oprann3anuu. CTerneHs, 10 KOTOPOH YIpaBIIsFOIIUi
JICJIETUPYeT CBOU MOJHOMOUYUS, TUIIBI BJIACTH, UCHOIb3YEMbIE UM, H 3200Ta 0 YeJIOBEUECKUX OTHOLICHHUSX WIIH,
MIpe’KJie BCEro, O BHIMOIHEHNH 33/1a4l — BCE 3TO OTpayKaeT CTHJIb PYKOBOJCTBA, XapaKTepU3yIOIINiA JaHHOTO JHIepa
(cMm. 6 cThieli yupaBiaeHust).
Kaxxnas opranusanus npeacTaBisieT co00i yHUKAIFHYI0 KOMOMHAIIMIO WHANBHUIOB, IIENel 1 3aaad. Kaxaprid
yIpaBJieHell — 3TO YHUKaIbHAs THYHOCTh. [103TOMY CTHIM PyKOBOACTBA HE BCET/1a MOXKHO OTHECTH K KaKOH-TO
KOHKDPETHOH KaTeropuu.
[Ipu 1ubepaibHOM cTHIIe — MUHUMaJIbHOE yyacTre pykoBoauTess. [loqunHeHHbIM 1aeTcs ouTH mosHas cBodona
B OTIpECIICHIH CBOMX IIEJICH M KOHTPOJIS 32 CBOEH COOCTBEHHOW pabOTO. ABTOPUTApPHOE
PYKOBOJACTBO XapaKTepPHU3yeTCs BBICOKOW CTENIEHBIO €IMHOIMYHON BIACTH PYKOBOJIUTENS: PYKOBOIUTEND ONPEAEISET
BCE CTPATETHH TPYIINBI; HUKAKUX OJTHOMOYHH IpyIie He aenerupyetcs. /leMokpaTuieckoe
PYKOBOACTBO XapaKTEPU3YeTCsl pacpe/ielieHUEM BIaCTH U y4acTHEM paOOTHHUKOB B yIIPaBJI€HUN; OTBETCTBEHHOCTD
HE KOHIIEHTPHUPYETCS, a paclpeiesieTcs.
Teopuu nuaepcTea
Cruin qugepersa no MakI'peropy
[lo TpagnuMOHHON cucTeMe KIacCU(PUKALMKU CTHIIb MOKET ObITh aBTOKPATHYHBIM (3TO O/IHA KPAHHOCTD) U
JIMOepaNIbHBIM (Apyras KpalHOCTb) WK 3TO OyAET CTHUJIb, COCPEIOTOUYCHHBIN Ha PaboTe, U CTHIIb, COCPEIOTOYCHHBIIM
Ha YEeJIOBEKe.
ABTOKpaTHUYECKHI JIMAEP B YIIPABICHUN aBTOPUTAPEH. ABTOKPATUUECKUI PYyKOBOAUTEIb 00J1a1aeT JOCTATOUHON
BJIACTHIO, YTOOBI HABS3bIBATh CBOIO BJIACTH UCIIOJHUTEIISIM, U B ClIydae HEOOXOIUMOCTH 0e3 KoeOaHui mprberaer K
3TOMY. ABTOKpAT HAMEpPEHHO amneUTHpyeT K MOTPeOHOCTAM O0sIee HU3KOTO YPOBHS CBOMX TOJYMHEHHBIX, HCXOS 13
HPEIIOIOKEHHS, YTO 3TO TOT CaMbIi ypOBEHb, Ha KOTOPOM OHH onepupyioT. yriaac Makl perop, u3BecTHbIN yueHBIH
B 00JIaCTH JIMACPCTBA, Ha3BaJl MPEANOCHUIKH aBTOKPATHYECKOTO PYKOBOAUTEIISI IO OTHOLICHUIO K PA00YHM TEOpUeH
«X». CoryacHO TeopuH «X»:

" JII0AM He 00T paboTaTh 1 IpH JII000H BO3ZMOXKHOCTH U30€raioT padoThl;

"y JII0AEH HET YEeCTONIO0MS, M OHH CTAparoTCs M30aBUTHCS OT OTBETCTBEHHOCTH, MPEANIOUUTAs], YTOOBI UMH
PYKOBOJWIIH;

= OOoJIBIIIE BCETO JIFOAM XOTAT 3AIIUIICHHOCTH;

*  yTOOBI 3aCTABUTH JIOJICH TPYIUTHCA, HEOOXOAMMO HUCIIOJIB30BaTh TPUHYXKIEHHE, KOHTPOJIb U yIPO3Y
HaKa3aHMS.
Ha ocHOBe TakuX BXOIHBIX MPEAMOIOKEHNH, aBTOKPAT 00BIYHO KAaK MOXKHO OOJIBIIIE EHTPATHU3YET MOJTHOMOYHS,
CTPYKTYpUPYET paOdOTy MOAYMHEHHBIX U MOYTH HE 1aeT UM CBOOOJIBI B IPHUHATUH PEIICHUN. ABTOKpAT TaKKe TIOTHO
PYKOBOIHT BCei pabOTON B Mpeenax ero KOMIETEHIIMU 1, YTOOBI 00EeCIICUYUTh BBIMOJHEHNUE paOOThI, MOKET
OKa3bIBaTh [ICUXOJOIMYECKOE JaBJICHUE, KaK IPaBUJIO, YTPOXKATh.
Korga aBrokpar nzderaet HeraTUBHOTO IPUHYKICHUS, @ BMECTO 3TOTO HCHOIB3YET BO3HATPaXICHHE, OH MOydaeT
Ha3BaHHE OJIArOCKJIOHHOTO aBTOKpaTa. XOTS OH MPOAOJIKAET OCTaBATHCSI aBTOPUTAPHBIM PYKOBOAUTEIIEM,
07aroCKJIOHHBIM aBTOKPAT MPOSBISET aKTHBHYIO 3a00Ty O HACTPOCHHH 1 OJIaroroydny MOJYNHEHHBIX. OH MOXET
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JTaKe MMOMTH Ha TO, YTOOBI pa3perraTs WK MOOMPSTh UX yIaCcTHE B IIIAaHUPOBaHMH 3agaHuil. Ho oH coxpanser 3a
co00i1 (haKTUYECKYIO BJIACTh MPUHUMATH U UCIIOJIHSATH PEIICHUS.
[IpencraBnenue 1EMOKPATUYHOTO PYKOBOJIUTEIS O PAOOTHUKAX OTIIMYAOTCS OT MPEACTABICHUNA aBTOKPATHIESCKOTO
pykxoBoautens. MakI'perop Ha3zBan ux teopuei «Y»:

" TpyJI — TPOIECC ECTECTBEHHBINA. Eciu ycimoBus 6maronpusTHbIE, TIOIU HE TOIBKO MPUMYT Ha ce0st
OTBETCTBEHHOCTh, HO ¥ OYIyT CTPEMUTHCS K HE;

" SCIIW JIFOJIU TIPUOOIICHBI K OPraHU3aIMOHHBIM LIEJISIM, OHU OY/yT HCII0JIb30BaTh CAaMOYTIPABICHUC U
CaMOKOHT]OJIB;

" TIPUBJICUCHUE SIBJIACTCS (PYHKIUEH BO3HATPAKICHHUS, CBI3aHHOTO C JOCTYIKEHUCM LICIIH,

"  CIOCOOHOCTH K TBOPYECKOMY PEILICHHIO MPOOIeM BCTPEUaeTCsl 4acTo, 8 HHTEIUICKTYaIbHBIN MOTEHIHAT
CPEIHET0 YeNOBEeKa UCTIONb3YETCS JINIIh YaCTHIHO.
brnarogapst aTuM nipeAnonoKeHHIM, JEMOKPATHYHBIN PYKOBOIUTEIH MPEANIOYATAET TAKIE MEXaHU3MbI BIIUSHUS,
KOTOpPBIC alleJUTUPYIOT K MMOTPEOHOCTSM 00Jiee BBICOKOT'O YPOBHSI: MOTPEOHOCTH B BRICOKHX I1ICJISIX, ABTOHOMHUH U
CaMOBBIpaXEHHH. J[eMOKpaTUIHBIN PyKOBOAUTENh H30€raeT HaBA3hIBATH CBOIO BOJIO ITOTYHHEHHBIM.

| Teopusn “X” l ,[ Teopusn “Y” J
COoTpYAHHKH: COTpYAHHUKHA:
s He JoOAT paboraTb; * JnobsaT paboraTh;
* JICHUBBI; * KpeaTHBHbI;
* n36eraioT OTBETCTBEHHOCTH; *  MIYT OTBETCTBEHHOCTD;
*  IIOKa3bIBAIOT PE3YJILTATHI *  HNPOABJSIOT AaBTOHOMHOCTH U
TOJIBKO 11071 JaBJIEHUEM CaMOJIHCHHIIIIMHY

Crtunu nepctBa 1o Makl peropy: Teopus «X» u Teopus «Y»

Opranuszanum, rae J0OMUHUPYET IEMOKPaTHYECKUI CTUIIb, XapaKTEPHU3YIOTCSI BEICOKOM CTENEHBIO IELEHTPAIN3AINN
rontHoMouMi. ITogurHEHHbIE IPUHUMAIOT aKTUBHOE YYACTHE B IPUHSATUN PEIICHUI U TIOJIb3YIOTCS IIUPOKOU
CBOOOJION B BBIMOJIHEHHUN 33/1aHu. JIOBOJIBHO YacTo, OOBSICHUB LIEN OpPTraHU3alluH, PYKOBOANUTEIb TTO3BOJISET
MOJYMHEHHBIM OIIPEEIINTh CBOU COOCTBEHHBIE LIEJIM B COOTBETCTBUH C TEMH, YTO OH chopMyiupoBail. Bmecro Toro,
YTOOBI OCYIIECTBIISTH KECTKUI KOHTPOJIb 32 NOJUYMHEHHBIMH B ITPOLIECCe UX PaboThl, HU30BOH PyKOBOIUTEIL OOBIYHO
KJIET, KOTJa padoTa OyJeT BBINIOJIHEHA JI0 KOHIIA, YTOOBI TPOBECTH €€ OIIEHKY. PYKOBOIUTENb TPATHT CPAaBHUTEIBHO
OOJIBLIYIO YAaCTh CBOETO BPEMEHH, JCHCTBYS KaK CBA3YIOIIEE 3BEHO, 00eCIeUrBasi COOTBETCTBUE LieIeH
MPOM3BOJCTBEHHOM IPYIMIIBI LEJIIM OPraHU3aluy B LEJIOM U 3a00TSACH O TOM, YTOOBI TPpyIIa MoIydana HeoOXOANMbIe
el pecypchl.

[TockonbKy JIeMOKPAaTHYHBIN JUAEP MPEAIoIaraet, 4To JI0AeH MOTUBAPYIOT IOTPeOHOCTH O0JIee BEICOKOTO YPOBHS
— B COL[MAJIbBHOM B3aMMOJCHCTBUH, yCIIeXaX U CaMOBBIPRKEHUH, — OH TIBITACTCS CeNaTh 0053aHHOCTH
MOJTMMHEHHBIX 00Jiee pUBIIeKaTeIbHBIMU. OH MBITAETCST CO3/]AaTh CUTYAIUIO, B KOTOPOH JIFOJIU CAMU MOTHBUPYIOT
ce0s1, TOTOMY 4TO MX padoTa, IO MPUPOJIE CBOCH, SIBJISICTCS BO3HATPaXKICHUEM. JIeMOKPAaTUYHBINA PYKOBOIUTEIh
TaKXe COoCOOCTBYET TOMY, YTOOBI OAYHMHEHHbIE TIOHUMAJTH, YTO UM HAaJI0 pelIaTh OOJIBIIYIO YacTh MPOOJIeM, He UILa
onoOpeHust nim noMoiyu. Ho pykoBoaMTENb BKIIAABIBAET MHOTO YCHJIMI B CO3JaHUe aTMOC(Ephl OTKPBITOCTH U
JOBEPHS C TE€M, UTO €CIIA MOJYMHEHHBIM U TIOHAI00UTCS TOMOIIIb, OHU, HE KOJIEOIICh, MOTIIA OB 00PaTUTHCS K
PYKOBOIUTENFO. UTOOBI IOOMTHCS 3TOr0, pyKOBOJIUTENbh OPraHU3yeT IBycTopoHHee obrieHue. OH MbITaeTCsl HAYYHTh
MOJYMHEHHBIX BHUKATh B IPOOJIEMbI OpraHM3allH, BbIaBATh UM a/IeKBaTHYIO HH(OPMALIMIO 1 ITOKa3bIBaTh, KaK
WCKaTh U OLICHUBATh aJIbTEPHATUBHBIEC PEIICHUSI.

Crtuns uaepcTBa Jlaiikepra.

KnaccnpuumpoBaTs CTHIN PYKOBOJCTBA MOXKHO ITyTEM CPaBHEHUS aBTOKPATHYECKOTO U IEMOKPAaTHYECKOTO
KOHTHHYYMOB. PaHcuc JlalikepT u ero komierd B MUUUTaHCKOM YHHBEPCHUTETE pa3paboTaiy albTepHATUBHYIO
CUCTEMY, CPABHUBASI TPYIIIBI C BBICOKOW ITPOU3BOAUTENBHOCTBIO TPYa U IPYIIIBI C HU3KOM IIPOU3BOIUTEIBHOCTEIO B
pa3nuYHbIX oprann3anusax. OHU CYUTANIH, YTO Pa3HHUILY B IPOU3BOIUTEIBHOCTH MOXKET OOBSICHUTH CTUIIb JIUACPCTRA.
AHaJI0rM4HO KOHTHHYYMY 110 TeopHsiM «X» 1 «Y» MakI peropa, pykoBoaUTENN TPYIII C BBICOKOW U HU3KOU
[IPOU3BOJUTEIBHOCTBIO KIIaCCU(PULIUPOBAIIMCH 10 KOHTUHYYMY, KOTOPBIA HAXOAUJICS B IIpeeiax OT OJHON
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KpaiHOCTH — COCpeoTOYeHHBIE Ha padoTe (Teopus «X»), K ApyTroil — cocpeoTOUSHHbBIE Ha YeIOBEKe (TEOpHs
«Y»).

PykoBonuTens, cocpeioTOYCHHBIN Ha paboTe, TaKKE H3BECTHBIN Kak pYKOBOIUTENb, OPHEHTHPOBAIICS Ha 3a7ady,
IIPEXJIE BCEro, 3a00TUTCS O MPOSKTUPOBAHUHN 33/1a4H U pa3pabOTKEe CUCTEMbI BO3HAIPAXKICHUHN ISl HOBBILICHUS
IIPOM3BOAUTENBHOCTH TpyAa. Kitaccuueckum npumepom pyKOBOIUTENS], COCPEIOTOUEHHOI0 Ha paboTe, CIIyKUT
Openepuk Teiinop. OH cTpoun 3afady 10 TEXHUYSCKUM NPUHLIUTAM d3QQEKTUBHOCTH U Harpakaal padbounx,
KOTOpBIE IEPEBBINOIHIIN HOPMY, THIATEIBHO PACCYMTAHHYIO Ha OCHOBE M3MEPEHHI MOTEHIINAIbHOIO BBIITyCKa
MPOAYKLHH.

B npoTHBOMOIOKHOCT STOMY, OCHOBHOH 3a00TO# PYKOBOAMTEINS, COCPEAOTOUCHHOTO Ha YEIOBEKE, SBISIOTCS JTIOIH.
OH cocpeoTourBaeT BHUMAHKE Ha MOBBIIIEHUH TPOU3BOAUTEIHHOCTH TPYZa yTEM COBEPILIEHCTBOBAHMUS
YeJIOBEUECKUX OTHOLICHNUH. PyKoBoANTENb, COCPEIOTOUECHHBIN Ha YETIOBEKE, JENIaeT YIOp Ha B3aUMOIIOMOLIH,
MO3BOJISIET pAOOTHHKAM MAaKCUMAaJIbHO Y4aCTBOBAThH B IPUHATHH PELICHUH, H30eraeT ONeKH U YCTaHABIMBACT [UIs
noipa3esIeHus BBICOKHH ypOBEHb MPOU3BOIUTENBHOCTH TpyAa. OH aKTUBHO CUUTAETCS C HYKJaMH MTOAYMHEHHBIX,
MIOMOTAET UM pelaTh IpoOIeMbl U MOOLIPsIET UX NpodeccuoHanbHbIA pocT. 1o cyTu, pyKoBOIUTENb,
COCPEIOTOYCHHBIN Ha YEJIOBEKE, BEACT ce0sl aHaJIOTHYHO PYKOBOAUTEIIO, IPUBIICKAIOIIEMY PAOOTHUKOB K YYaCTHIO B
YIpaBIeHHH.

JlaiikepT MpeIoKIIT YeThipe 0a30BBbIX CUCTEMbI CTUIIS JTIUAepcTBa. OHU XapaKTEepU3yIOTCS Pa3IMYHOMN CTEEHbIO
aBTOPUTAPHOIO U JEMOKPATHUECKOrO CTUIISI, HEOOXOANMOrO AJIsl OKA3aHUsI BIMSHUS HA JIFOJCH, TOOYKIas uX K
JOCTHIKEHHUIO LIeNel OpraHu3aliy.

JlaiikepT onuchIBaeT pyKOBOAUTENEH, OTHOCAUINXCS K cUcTeMe |, Kak IKCIIyaTaTOPCKO-aBTOPHUTAPHBIX. DTH
PYKOBOJIUTEIN UMEIOT XapaKTEPUCTHKH aBTOKpATa.

Cucrema 2 Ha3bIBaeTCs 100p0KeIaTeIbHO-aBTOPHTAPHON. DTH PYKOBOAUTEIH MOTYT MOIEPKHUBATh
ABTOpPUTAPHBIE OTHOIIEHUS C MOTYMHEHHBIMH, HO OHH Pa3pelIaloT MOJYMHEHHBIM, XOTSI U OTPaHUYEHHO, Y4aCTBOBATh
B NPUHSTHY pelieHniH. MOTUBaus cO3/1aeTCs BO3HAPAXKICHUEM U B HEKOTOPBIX CIIydasx — HakazaHueM. B 1enom, B
cucreMe 2 pyKOBOAMTEIN COOTBETCTBYIOT THITY OJIATOCKIIOHHOI'O aBTOKpPATa.

PykoBogutenu cucteMsl 3, Ha3bIBa€MON KOHCYJIbTATHBHOM, IIPOSIBIIAIOT 3HAYUTEIHHOE, HO HE MOJIHOE J0BEPHE K
MOTYMHEHHBIM. ECTh IByCcTOpOHHEE 00IIIEHHE M HEKOTOpAs CTEIICHD JIOBEPHUS MKy PYKOBOJUTEISIMH 1
MOJYMHEHHBIMU. BaxkHble pelieHns NpuHUMAIOTCSI HaBepXy, HO MHOTHE KOHKPETHBIE PEILeHHsT TPUHUMAIOTCS
MTOTYNHEHHBIMH.

Cucrema 4, nMeHyeMas 1eMOKPaTHYeCKOH, OCHOBaHA HAa yYaCTHH, TIOJpa3yMeBaeT IPYIIOBbIE PEIICHUS H yYacTHe
pabOTHUKOB B npuHATHU petueHuid. [1o muenuto Jlalikepra, oHa — camasi 1eiicTBeHHas. DTH PYKOBOAUTEIN
MOJTHOCTBIO JIOBEPSIOT TTIOAYMHEHHBIM. B3aMOOTHOIICHHS MKy PYKOBOJIUTEIEM H [TOJUMHECHHBIMHU APYKECKUE U
B3aMMHO JIOBepUTENbHbIC. [IpuHSATHE pellleHni B BBICIICH CTEICHU AeIeHTpann30oBaHo. OOIIeHUE JBYCTOPOHHEE U
HeTpaguIuoHHoe. JInaepsl cUCTeMbI 4 COOTBETCTBYIOT PYKOBOAMUTENSIM, KOTOPBIE TOOILPSIOT Y4acTHe paOOTHHKOB B
yrnpasiieHHH (Teopust «Y»). Kpome Toro, OHM OpMEHTHPOBAHBI Ha YEJIOBEKA, B IPOTHBOIIOJIOKHOCTh PYKOBOJUTEISAM
CHCTEMBI 1, OpHEeHTHPOBAaHHBIM Ha paboTy.

VYupasienueckas pemerka bielika 1 MoyroHa

Jlig onpenenenyst TMIIAa MEHEIKepa aMeprukanckue rcuxosioru P. brelik n JI. MoyToH cocTaBuin MaTpuily
(peleTKy) TUIIOB PYKOBOAUTENEH.

JIto6o# pe3ybpTaT JOCTUTASTCS B «CHIIOBOM IOJIE» MEXK/Ty MPOU3BOJCTBOM U UeOBeKOM. [lepBas «cuitoBas JIMHUS
BEJET K MAKCUMaJIbHOMY 00BbEMY MTPOU3BOJICTBA, BEIPAXKAETCS B Pa3IMUHBIX (hopMax TOBapoB U yciuyr. [locTosiHHBIMU
LEJISIMU 3/1€Ch SBISIOTCS MAaKCUMaIbHO BBICOKHI 00BbEM IPUOLUIN, CHIPKEHHE U3/ICPKEK TPOU3BOJICTBA U T.11. Eciin
[IPU 3TOM MOIBITATHCS OBBICUTH TPOU3BOIUTEIBHOCTD JIFO00H 1IeHON 0€3 OIIISAKH Ha COTPYJHUKOB, TO OTO MOXKET
MPUBECTH K TUIOXMM pe3yJIbTaTaM. BTopas «cuioBas TMHUS) HalpaBieHa Ha yenoBeka. OHa HalelIeHa Ha TO, YTOOBI
yCJIOBUS TPyAa B HAMOOJIbIIEH CTEIIEHH OTBEYAIN TOTPEOHOCTSIM U JKeJlaHUAM paOOTHHKA. XOpollee CaMO1yBCTBUE U
YAOBJIETBOPEHHE PA0OTOI — BOT BTOpAst LEIb.

VYnpasneHueckas pemerka bielika 1 MoyTona

Jukrartop (9.1). Ctunb ynpaBieHus, OTHOCTHIO OPUCHTUPOBAHHBII Ha IPOU3BOJICTBO U HE YISO
JIOCTATOYHOT'O BHUMAaHUS JIFOAM. DTO XKECTKUN Kypc aAMUHHUCTpaTopa. PaboTa B TakuX yCIOBUSX HE TPUHOCUT
yaoBieTBopeHus. Kaxaplil npiTaercst yuTy u3 noguuHeHus. {ins pykoBoAUTENsl TPOU3BOJCTBEHHBIN pe3yIbTaT —
BCE, a YEIIOBEK — B JIyUIIIEM CIydae, UCTIOJTHUTENb, a 10 CYTH, — HHUKTO.
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Hdemoxpart (1.9). [Ipou3BomuTenbHOCTD TPy/Aa y TAKOTO MEHEDKepa CTOUT Ha ITOCIIETHEM MecTe. 3anHTEPeCOBaHHOE
BHUMAaHHUE K YEJIOBEUECKHM MOTPEOHOCTSM CO3AaeT IPYKECKYI0 aTMOC(epy U COOTBETCTBYIOLINH TEMIT
MPOM3BOACTBA. DTOT CTHJIb YIIPABJICHUS CTABUT Ha MIEPBOE MECTO YEJIOBEUECKUE OTHOLIEHMS.
Meccumuct (1.1). eBus «He BMemmMBaTLCS B X0 COOBITHIY. ITH JIFOAM HA K UeMY HE CTPEMSTCS — HH K
IIPOM3BOJCTBEHHBIM pe3yJIbTaTaM, HU K yCTAaHOBJIIEHUIO 'YMaHHBIX YCIOBHH Npou3BoAcTBa. [lono6Hoe oTHOImEHNE
BCTPEYACTCSI U CO CTOPOHBI OOBIYHBIX COTPYAHHUKOB: paboTaTh TaK, YTOOBI HE OBITH YBOJCHHBIM U HE 3200THTHCS HU O
yeM. [TogoOHOe OTHOLIEHHE 3a4acTyIO SBISIFOTCS peaKiel Ha HeBEepHBIN CTHIIb YIIpaBieHus, 0003HaYeHHbIN 1.9:
JlaBJICHHUE BBI3bIBACT IIPOTUBOJCHCTBHE.
ManunyasaTop (5.5). MeHemkepa 3TOro THIIa yJOBIETBOPSET CpeAHss IPOU3BOANTENLHOCT. [leBu3: «He noctaBars
3Be3]l ¢ HeOa». MaHUIyIMPOBaHHE JIIOJbMH. Y TOBICTBOPUTEIBHBIC PE3YIbTAThI, CPEIAHSS YIOBIETBOPEHHOCTD
pa0oTOii, CKIIOHHOCTh K KOMIPOMHUCCAM U TPaIULMSIM TOPMO3ST Pa3BUTHE ONTUMHUCTHYECKOro B3raga. He ouens
BBICOKOIO MHEHUS OHH U 00 yclexax «ryMaHu3auuny. Benukonennas ¢popmyia — KoMrnpoMucc. Pesynbratsl
pEIIeTKH MO3BOJISIOT OLIEHUTH Pe3yIbTaThl M TAaKOTO yiipasieHus: 50% BO3MOXKHOIO MPH MOJTOBUHAX
3aWHTEPECOBAHHOCTH B TPYIIE.
Opranuzatop (9.9). Haubonee npoayKTUBHBINA THII, YYUTHIBAIOIINN HYXJIbI IPOU3BOCTBA, a TAKXKE JTFO/ICH.
Baxkneiiias xapakTepucTHKa — YCTPEMIIEHHOCTh K MHHOBALIMAM, Ha pa3BUTHE opranu3anuu. llpeanpusitie npu
TakoM MeHekepe mpolseraeT. Ho Takoe mpakTuiecku He peanbHO. DTO — Hjieall: BBICOKHE Pe3yNIbTaThl MU
MaKCUMaJIbHOM yueTe norpedHocreit moaeid. Ctuib ynpasiaeHus 9.9 3akiodaeTcs B YMEHUN TaK OCTPOUTH PadoTy,
9TOOBI COTPYAHUKHU BUIIEJIU B HEH BOZMOYKHOCTH CAMOPEAIN3AIMH U TIOATBEPKICHHUS COOCTBEHHON 3HAYMMOCTH.
Ecnu npu aToM OyayT elie U co3Aanbl yCcaoBUs paboThl, KOTOPBIC TTO3BOJISIT MM HAWITYYIIMM O0pa30M HCIIOJIb30BATh
CBOU BO3MOKHOCTH, TO HJIea MO3uLMK 9.9 KaeTcsl He TAKUM YK U HEJOCTHKUMBIM.

4. UnmiocTpaTHBHBIIH MaTepua: npe3eHTanus (puaraeTes Caamabl)

5. JIuteparypa: cm. [Ipunoxenne 1.

6. KouTposabHbIe BONpochl (00paTHAasi CBSA3b):
. KakoBo omnpenenenue NOHATHSD JIUAEPCTBOK,» Juaep"?
. KakoBa nnanButyansHas Teopus InaepcTBa’?
. Kakue teopun a3pexTrBHOrO JIMAEPCTBA BBl 3HACTE, OCHOBAHHBIC HA CUTYAIIMOHHBIX MOJIX0/1aX?
. Uto Takoe» penytauus"?
. YKa)xuTe OCHOBHBIE COCTABIIAIOIINE aBTOPUTETA PyKOBOIUTEIIS.
. Kak BeITIIIUTY yrposkarouuii penyTalioHHbIN KoMIuieKe'?
. Ilpoananuzupyiite BO3MOXXHBIE OLIMOKHU Ha IIyTH K 3aBOEBAHHIO PEITyTALIUH.
. UTo BX0AXT B OOIIYI0 MOZEb aBTOPUTETA PYKOBOAUTENS?

O NONOT A WDN -

1.7 Tema: YnpaBneHUECKHE PEMICHUS B X0 MEIUIIMHCKON IEITETHHOCTH.

2. Heap: HayunTh CTyOEHTOB IpaBUJIaM MPHHATHS YIPABICHYECKUX PEIICHUH B MEIHMIMHCKON JESTEIbHOCTH.
O3HAKOMUTH C MPENEACTBAMYU IPUHITHS PEIICHIN B METUITMHCKON MEATEIHFHOCTH.
3. Te3ucol JeKIUU:

Bce MeTonpl TpHHATHS YNPaBIEHYECKHX PEIICHUH MOXHO OOBCIWHUTH B TPHU TPYMIEL: He(opMmaabHBIE
(3BpHUCTHYECKHE), KOJUIEKTUBHBIC U KOJIMYECTBEHHBIE.

Hegopmanvuvle (36pucmuueckue) memoovl RPUHAMUA PeuteHU L.

VYipaBieHuecKasi IPaKTHKA CBUIETENbCTBYET O TOM, UTO IIPU MPUHSATUU U PEATTU3alUU PEIISHUM olpenenecHHas
4acTh PYKOBOJIUTENEH HCIONB3yeT He(POPMAIEHBIC METOMBI, KOTOPhIE OCHOBAaHBI Ha aHAIMTUYECKHX CIIOCOOHOCTSX
TN, TPUHAMAFOIINX JTH PEHIEHUS. ITO COBOKYITHOCTH JIOTHYECKUX MPHUEMOB M METOJIUKH BBHIOOpA OMTHMAIILHBIX
pelieHni pyKOBOIUTEIEM, TEOPETHIECKOE CPAaBHEHHE ATBTEPHATHB C YI€TOM HAKOILICHHOTO OomnbiTa. HedopmanpHbie
METOJIbI 0a3MPYIOTCS B OCHOBHOM Ha MHTYHMIIMM MEHeKepa. VX TpenMyIecTBO B TOM, YTO OHH IPUHUMAIOTCS
OIepaTHBHO; HEIOCTATKOM K€ SBJISIETCA TO, YTO He(hOpMalbHbIE METOIbI HE TapaHTHUPYIOT OTOOpa ONMIHOOYHBIX
(HedPPEKTHBHBIX) PENICHHUH, TOCKOIBKY HHTYHIINS MOKET HHOT/Ia IOJBECTH MEHEKepa.

Konnekmuensie memoowt 00cyszcoenus u RPUHAMUA peuieHull.

OCHOBHBEIM MOMEHTOM B TMpPOIECCe KOJUICKTUBHOW PAaOOTHI HaJ pealiM3alueidl yIpaBICHUECKUX PEIICHUM
SIBJISIETCS OMpEeeNICHNe KpyTa JIMI] — yYaCTHUKOB JaHHOU mpoieaypbl. Hanmpumep, ocBOeHME HOBOM MEAUITMHCKOMN
TEXHOJOTHH IO MPO(IIII0 OTASICHUS MEIUIMHCKOrO IEeHTpa. Yarie Bcero, 3T0 BPEMEHHBIH KOJUICKTUB, B COCTaB
KOTOPOTO BKJIFOUYAIOTCS, KaK IMPAaBUJIO, U PYKOBOJUTEIH, W WUCHOTHHUTEIH. [ JTaBHBIMU KPUTEPUSMHU (OPMHUPOBAHUS
TaKOHW TPYIIIBI SBJISIFOTCSI KOMIIETEHTHOCTD, CIIOCOOHOCTh PEIaTh TBOPUECKUE 3a7a9i, KOHCTPYKTHBHOCTH MBIIIICHUS
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1 KOMMYHHUKa0ensHOCTh. KommekTuBHbIE ()OpMBI TPYMITOBOW pabOTHI MOTYT OBITh Pa3HBIMU: 3aCENaHHE, COBEIIaHHE,
paboTa B KOMUCCUH H T.II.

Haubonee pacnpocTpaHeH Takoil METO/ KOJUIEKTUBHOM MOATOTOBKY YIPABICHUECKUX PEIICHUH, KaK «M0320801
wmypmy, WA «M03208as amakay (COBMECTHOE TEeHEPHPOBAHNE HOBBIX WIEH M MOCIeAyIoIIee IPUHATHE PEIICHUH ).
Ecnm mpencront pemuTh CIOXKHYIO MpobiaeMy, cCOOMpaeTcs TpyIa JIIOIeH, KOTOpble MpearaioT J00ble pPerIeHHs
orpeaeaeHHON mpobieMbl. OCHOBHOE YCIIOBUE «MO3TOBOTO

ITypMa» — CO3JaHnue 00CTaHOBKU, MAKCHMAIILHO OJAaronpusATHON JJis CBOOOAHOTO FeHepUpOoBaHust uaen. Jls
TOTO, YTOOBI ATOTO JOOWTHCS, 3ampeIIaeTcsl ONMpPOBEPraTh WM KPUTHKOBAThH W0, KAKOW OB, Ha MEPBBINA B3IIIAL,
(haHTaCTHYECKOH OHA HU

Obuta. Bce wuIeW 3ammCHIBAlOTCS, a 3aTeM aHATU3UPYIOTCS chenuanucTamu. lIpumMepoM  KOIJIEKTHBHOTO
TIPUHATHS PEIICHUH MOXET CIYKUTh Memoo [lenvul, TONYYHBIINN Ha3BaHHWE OT Irpedeckoro ropoma embder,
MPOCITABUBIIIETOCS OJKUBIIMMH TaM MyZIpelamMu- mpenckaszaremsmu Oymymero. Merton [enbhbl- MHOTOTypOBas
npolueaypa aHkeTupoBaHus. llocie Kaxmoro Typa JaHHBIE aHKETHPOBAHHs I0padaThIBAIOTCS, W IIONyYCHHBIC
PE3yIBTaThl COOOMIAIOTCS SKCIIEPTaM C YKa3aHHEeM PACIOIOXKEHIsI OIeHOK. [lepBhIif Typ aHKETHPOBAHUS TIPOBOJUTCS
0e3 apryMeHTanuu, BO

BTOpOM OTJII/I‘IaIOHH/II‘/'ICH OT APYTHUX OTBET MOJJICIKUT apryMCHTAIUU UJIN KE€ DKCIIEPT MOKET USMCHUTH OLICHKY.
[Tocne crabunm3anuu OLIGHOK ONpPOC MPEKpamaeTrcss ¢ MPUHUMAETCS TMPEUIOKEHHOE OKCIEpTaMH  WIIH
CKOPPEKTHUPOBaHHOE pelieHne. EcTe eme snonckas (koavyesas) cucmema APUHAMUA peuieHUll - «KAHTHCE», CyTb
KOTOPOH COCTOMT B TOM, YTO Ha PAacCMOTPEHHE TOTOBUTCS MPOEKT HoBuIiecTBa. OH mepenmactcs Uil BHECEHHs
peuieHus npobaemsl. O1o: Yetkoe ompenencHue mpodiembl; OTOOp yIacTHHKOB «MO3TOBOHM artakmy»; OmnpenesneHue
Bexymero; [Ipencrasnenne u aHanmm3 npoOiIeMbl BeAyuM; Beicka3piBaHNE CIOHTAHHBIX MPEIIOKEHUH MO PEIICHUI0
CO CTOPOHBI YYaCTHHKOB OOCYXXIIEHHS JIMIIAaM TI0 CIIMCKY, COCTAaBIEHHOMY pYyKOBomuTeleM. KaxkIblid TOJKeH
paccMoTpeTh TpeaiaraeMoe pelieHne W AaTh CBOW 3aME4YaHWsi B MUCHMEHHOM BHjE. [locie 3TOro mpoBOAWTCS
coBemanme. Kak mpaBmito, MpuriamarTcs T€ CIIEUAUCThI, Yb¢ MHEHHE PYKOBOAMUTEIIO HE COBCEM SICHO. DKCIIEPTHI
BEIOMPAIOT CBOE pElISHHE, B COOTBETCTBUH C WHIMBUAYAILHBIMH MPEATIOUTEHUsAMH. W eciii OHM HE COBMANaloT, TO
BO3HUKAET BEKTOP MPEANOYTEHUM, KOTOPBIA OMPEAEISAIOT C IOMOIIBI0 OJTHOTO U3 CIEAYIONINX MPUHIIUIIOB:

NupuBuayaabpHble CTHIN NPUHITHS PelleHui

JImdHOCTH, Kak Karuisg B MOpE, OTPaXkaeTcsi B COOCTBEHHOM PElIeHUH. B 3TOM CMEBICIE OIpe/IeIeHHBII HHTEPEC
MpeaACTaBJISACT JIMYHOCTHBIN HpO(i)I/I.HB YIpaBJIICHYCCKOro peumecHud, T.C., Ta COBOKYIHOCTb WHIWBUIYAJIbHBIX
0COOEHHOCTEH PYKOBOJAMTENS, KOTOPYIO HECYT € COOOH MX pellleHHs K HCMoJIHHUTeNsM. Hampumep, 3aBemyrommi
XUPYPTHUECKUM OTJIEICHUEM TIPUHUMAET PElIeHre Ha OIepaIiio OOJBHOTO MO MPEIIOXKEHHIO BEAYIIEero O0OJIFHOTO
Bpada. B Hayke BbI/IEICHBI CIeAYIONINE PA3HOBUIHOCTH JIMYHOCTHBIX MTPOGHIICH PEIICHHA.

Pewenus ypasnosewennoco muna CBOWCTBEHHBI JIIONSIM, KOTOpBIE MPHUCTYMAIOT K TpoOJieMe C  yke
chopMySTUPOBAHHON

HCXOJIHOM HJIeei, BOSHUKIICH B pe3yJIbTaTe MPeaBapUTEIbLHOTO aHaIN3a YCJIOBHMA 1 TPeOOBaHUMA 3a1au.

HUnepmuvie pewrenus — pe3ysbTaT 0ueHb HEYBEPEHHOTO H OCTOPOKHOTO TIoucka. [Tocie mosBIIeH s HCXOTHOM
THUIIOTE3bI €€ YTOYHCHUEC UACT KpaﬁHe MEIJIEHHO. OHCHKI/I CBCPXKPUTUYHEIL, Ka)K)IBIﬁ CBOI1 IIar 4enoBeK IPOBEPACT
HEOJHOKPATHO. DTO BEJET K PACTATUBAHMIO NIPOIlecca MPUHATHS PELICHNUI BO BPEMEHHU.

Puckosannvie peusenus HanOMUHAIOT UMITYJIbCUBHBIEC, HO OTJIMYAIOTCS OT HUX HEKOTOPBIMH OCOOECHHOCTSIMH
HH}IHBHI{yaHBHOﬁ TakTuku. Econ HUMIIYJIBCUBHBIC PEIICHUA TMEPECKAKMBAIOT YC€PE3 OTall 000CHOBaHMUS TUIIOTE3bI, TO
PHCKOBaHHBIE BCE K€ €ro

HE 00XOHAT, HO K OLEHKE YEJIOBEK NPUXOIMT IIOCNIE TOro, Kak OOHapykeHa Kakas-To HecooOpasHocTh. B
KOHCYHOM HTOI'C, XOTA U C OIMO3AaHUEM, SJIEMCHTBI ITIOCTPOCHU S T'MITIOTE3 U UX IMPOBEPKH YPABHOBCUINBAIOTCA.

Pewenuss ocmopooicnoco muna XapakTepu3ylOTCs 0CO00# TIIATETHHOCTBIO OIEHKH TUTOTE3, KPUTUYHOCTHIO.
YenoBek, Mpexae 4eM MPUHATH K KaKOMY-THOO BBIBOIY, COBEpPIIAET MHOXKECTBO Pa3HOOOPa3HBIX MOATOTOBUTEIBHBIX
neiicTBuil. PemeHMsM OCTOpPOKHOTO = THIIAa TIPUCYIa yhpexjaaromas oueHka. OCTOpOXKHBIE JIFOIU  OoJjee
YYBCTBUTENIbHBI K OTPHUILATENBHBIM ITOCIEACTBHSIM CBOMX ACHCTBHN, YeM K MOJOXHUTEIBHBIM. X Oombplie myraroT
omuOKK, YeM pagyloT ycnexu. I[loaToMy TakTH4ecKas JHHHUS OCTOPOXKHBIX — U30ekarh OmuOOK. Jlis
WUMITYJIbCUBHBIX, HaIllpUMep, XapakTepHa HNPOTHUBOIOJIOKHASI TAKTHYECKasl JIMHHUA: OHU OPUEHTUPYIOTCA Ha YCHEX H
MEHee YyBCTBHUTEIHHBI K HEYyAauaMm.

YcaoBus 3¢ GeKTHBHOCTH YIIPABJIEHYECKHUX PelleHHit

[Ipobaema BbIOOpa MEHEHKEPOM albTEPHATUBBI — OIHA W3 BAXHEHIIMX B COBPEMEHHOH HayKe YIpaBIICHHS,
HO HE MeHee BaXHO NpUHATH 3(dekTuBHOe pemeHne. s Toro, 4ToOBI yHpaBIeHYECKOE peleHne ObIIo
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3¢ (heKTUBHBIM, TOJDKEH YIUTHIBATHCS P (aKTOPOB: COONMIOICHNE HEPAPXHUH B IIPUHATHH PEIISHU; NCTIOIh30BAHNE
MeX (PYHKIIMOHATBHBIX TPYIII; MPSMBIX TOPU30HTAIBHBIX CBS3CH U IICHTPAIU3ANUS PYKOBOJICTBA.

Ceoespemenrnocms peuilenus 03HAYAET HE TOJBKO CBOEBPEMEHHOCTb €r0 NMPHUHATHSA, HO U CBOEBPEMEHHOCTh
nmocTmkeHus 1ereil. Bens korma pernraercst mpoOieMa, cOOBITHS IPOIOIDKAIOT Pa3BUBATHCI. MOXKET TOMYyYUTHCS TaK,
YTO IpeKpacHas ujes (aJbTepHATHBA) YCTApEEeT U MOTEPSIET CMBICT B OyAyIIeM, XOTS B TIPOILIOM OHa ObIIa XOpOIIIa.

Ilonnoma Mopnenu pelieHus] ONHCHIBAET €€ COOTBETCTBHE, C OJHOW CTOPOHBI, 3aMBICTy PYKOBOIMTENS, €r0
PEIIEHNI0 ¥ TIOCTAaBJIEHHBIM 3aJadaM, a C JpYyrodl CoAep:KaHUIO, CTPYKType U YCIOBUSM MCIIOJIHUTENBCKON
nesTeNnbHOCTH. VeabHbIM BapHaHTOM ObliTa ObI Takas MOJTHOTA MOJEIH, MPH KOTOPOW OHA pa3BEepHYTa HACTOJIBKO,
4TO elle A0 Hayajia paboThl UCTIONHUTEIbh MBICIEHHO MOXKET MPEICTaBUTh ce0e BCe TOHKOCTH MPEACTOSICH paboThI.

Tounocmy Monenu HeoOXoArMa IOTOMY, YTO €CIIM 3a/ava CTaBUTCS a0CTpakTHO, B oOuieM BHIAE, TO HE
BEITIONHSIETCS BOOOIIE WM BhIONHAeTCS (hopManpHO. CHcTeMa ynpaBieHHs, B KOTOPOH TOYHOCTH (hOPMHUPOBAHUS
OTIEPATHBHBIX MOJIEJICH PEIICHsI HE CTajla 3aKOHOM, PacaiaeTcsl.

Inybuna ompasicenus XapaKTepu3yeT OIEepPaTUBHYIO MOJEIb, C TOUYKH 3PCHUS, MPEICTABICHHOCTH B HEH Bcel
JTUHAMHKHY TIPEICTOSIIEH e TENEHOCTH.

Cmpeccoycmouuusocms U HPOYHOCHbL MOJEIN TIPENoIaraeT CrioCOOHOCTh MCIIOMHUTENS YETKO pealn30BaTh
TJIaH JCHCTBHIMA, CIIOKUBIIUICS B €I0 CO3HAHUH, B JIFOOBIX CJIOMXHBIX CUTYAIIUAX.

T'ubkocms Monenu — KpUTEpUH, KOTOPBIM Kak Obl MPOTHBOPEYUT BCEM yKa3aHHBIM Bbilie. OYEBHIHO, YTO
a0COJIFOTHO KECTKHHA M «HEMOIAOIIUHCT) 00pa3 MOXeT ObITh HMpHUEeMIIEM TOIBKO B 3aCTBHIBIIMX W HEU3MEHHBIX
CTPYKTYypax, KOTOPBIX B MPUPOJIE U OOIIECTBE HET U ObITh He MOXKeET. [IpobiiemMa B TOM, YTOOBI BEIOPATh ONITHMAILHOE
COOTHOIIICHUE MEXKIY CTa0WILHOCTBIO (HEMOJABM)KHOCTBIO) W THUOKOCTBIO Momaenu. CoenacosanHocms MOACTU
pEUICHNs CBs3aHA C TEM, YTO HCIIOJHUTEINb, Yallle BCETO, BHIMIOIHIET PEeIlleHHe B OAMHOYKY, TIOITOMY €ro NEeHCTBHS
JTOJIKHBI COTJIACOBBIBATRCS T10 3a/1a4aM, BpEMEHH U MECTY C JeHCTBHSMH APYTUX UCIIOTHUTEIEH.

4. UnaocTpaTHBHBII MaTepHasl: Tpe3eHTalus (TPUIaraeTcs Claibl)

5. JIutepartypa: cM. [Ipunoxenue 1.

6. KouTposbHbie BONIpochl (00paTHAasl CBS3b):

HazoBute ocHOBHBIE TPeOOBaHUS K MIPOLIEAYPE MPUHSATHS YIIPaBICHISCKUX PEIICHNH.

Tlepeuncnute OCHOBHBIE TTOJIXO/IBI K TIPOIEAYPE MPUHSITHS YIIPABICHUSCKUX PEIICHUN.

Kaxue ocHOBHEIE MpaBWIia NPUHATHS PEIICHUN CYIIECTBYIOT?

B kakmux ciydasx BO3HMKAaeT HEOOXOAMMOCTh MPUHSITHS TOTO WIIM MHOTO YIPABICHYECKOTO PEeIICHUS ?
[MTo xakuM MpU3HAKAM MOKHO MPOU3BECTU KITACCHU(PUKAIIUIO YIPABICHYECKUX PELICHUH?

PO ERE

Jlexnus Ne§

1. Tema: CouMallbHO-TICHXOJIOTHYECKUE OCOOESHHOCTH YIpaBJIEHHs TIEPCOHAIOM B Pa3BHUTBHIX CTpaHax 3amaja
(OTIBIT CPaBHUTENHHOTO KaIPOBOI'O MEHEKMEHTA).
2. Heab: MonenupoBaHKE COAEPKaHUSI U Ka4eCTBa COBPEMEHHOMN YITPaBIEHYECKON €ATEIbHOCTH; TIOBEIEHUE
YCJIOBCKA B OpraHru3alvy; I'pyIroBasd JTMHaAMHUKa; B3aUMOOTHOIICHUA PYKOBOAUTEIIA U €T0 IIOAYUHCHHBIX, JIMICPCTBO
B OpraHu3alvy; NpEe3CHTAlUA CTyJ€HTaM BOIIPOCOB TICUXO0JIOTMYECKOI TOTOBHOCTH K BHCIPCHUIO HOBU3HEI.
3. Te3ucol JeKOMH:
KittoueBrbie ciioBa: MHHOBAIWH, 3apyOe)KHAsE MOJICNb YIIPABJICHHS MIEPCOHATIOM, MEHESJDKMEHT, 0T€YECTBEHHAS! MOJIEIb
yIpaBJIeHHs IepcoHanoM. B HacTosIee BpeMsi BO BceM MHUpe HaOIr0aaeTcsi 00beKTHBHOE N3MEHEHHE CUCTEMBI
yrpaBieHus mepcoHasiom. Cpeir MPUYrH 3TOH TpaHC(HOPMAIIMK MOKHO, B YaCTHOCTH, HA3BaTh ()yHJIAMEHTAIhHbBIC
CIBUTHY B TEXHOJOTHYECKOM pa3Butuu. [lox BausiHEM HHGOPMAITMOHHO-KOMMYHHUKAIIMOHHON PEBOIFOIIAN KOHITa X X
B. IPOMCXONUT TpaHCHOpPMAIIHS yCIOBHHA X035ICTBOBAHMS BCEX CYOBEKTOB MUPOBOW SKOHOMHUKH, YTO HEU30SKHO
BBI3BIBAET M3MEHEHHS (3a9aCTyI0 paJKalIbHbIE) B IPEACTABICHUAX 00 yCIeNTHON ON3HeC-MOIeNI M METOIaxX
yIIpaBJICHHS MIEPCOHAIIOM B 3TOW HOBOU cpezie. MTak, paccMOTpuM 0COOEHHOCTH POCCHICKON CHCTEMBI YIIPABJICHUS
TIEPCOHAIIOM:
1) BEIpaKEHHBIN COIMOIICHTPHU3M. MOI0I0€ POCCUIICKOE TOCYIAPCTBO KUBET 10 MIPHUHITUITY TPHOPUTETA OOMICCTBA TI0
OTHOLICHUIO K JTUYHOCTH, 3Ty XapAKTEPUCTUKY TAKKE MOKHO YBUJETh B OTHOUICHUSX YIPABICHUSI IEPCOHAIIOM, B
KOTOPBIX MHTEPECHl OPraHU3alMOHHOMN TPYIIIbI JOMUHUPYIOT B 3aBUCUMOH CTpyKType. 2) KomnektuBusm. Ota
0COOEHHOCTP CBSI3aHA C MPEIBIAYIICH YePTOH U B HEKOTOPOM CMBICTIE CIIeAyeT 3a Hell. [103ToMy COTpyIHUKH
0KHMJIaI0T HEKOTOPOH TOJIICP>KKH OT KOMaHbL, @ TAKXKE OT JIMJIepa U KOMITAHUU B LIEJIOM, a JTUAEP, B CBOIO OUCPE/ib,
COCPEIOTOYCH Ha paboTe koMaH bl K IBHO OTpUIIaTETBbHBIM YepTaM POCCUKCKOTO YIIPABICHHUS MEPCOHATIOM MOKHO
OTHECTH: — IPEUMYIIIECTBO TOPU30HTAIBHBIX CBSI3EH, JKECTKOW HEPAPXUHU U CyOOpIUHALINK HA/l TOPU30HTAITBHBIMHI
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CBSI3SIMH U MX HEJOOIIEHKA; — MPEUMYIIIECTBO aBTOPUTAPHOTO METOA YIIPABICHHS TTOBEICHUEM ITIOZICH B
OpTaHu3alllH, YTO MOPOKAaET UTHOPUPOBAHNE MHEHHS M MHUIIMATUBBI IOAYHHECHHBIX; — ATHOPUPOBAHNE
MeHeKepaMy MHEHHUH COTPYTHUKOB NIPU YIIPABICHUH OpraHu3alueil 1 ee noapasaeneHusMu. JJanHasi 0cOOEHHOCTb
MOPOKIAET HEKOTOPBIE TPYTHOCTH B YIIPABICHUH ITOBEJICHNEM JIFOJIEH B OPraHU3AIIH, TOCKOIBKY JOBOJIHHO YACTO
PpabOTHUKH, KOTOPBIE 3HAIOT KOJDIEKTHB M €ro Mpo0JIeMbl H3HYTPH, HE MPUBIIEKAIOTCS K PEIICHUIO JAHHBIX TIPOOIeM. —
HapyIlIeHHE MPaBUJI 3TUKH U JCIOBOTO OOIICHHS B OTHOLICHUSX MEXIY MOJYMHECHHBIMU 1 PYKOBOAUTEIISIMH,
COTPYIHUKAMH MEXKIY cO00ii, mapTHepaMu Ha BCTPeUax U 3aCeAaHusIX U T. [I. — MPsIMasi 3aBUCMOCTh OTHOIICHUH
MEX/Ty PyKOBOIHTEIEM U MOJIMHEHHBIMA OT YCIOBHIA U OTUIATHI TPY/a, HATHYUS POICTBEHHBIX U APYKECKAX
OTHOILICHNH, MAaHUOPATCTBO U padosencTro [1]. K monoxurenbHbIM 0COOCHHOCTSIM CUCTEMBbI YIIPaBICHUS
MEPCOHAIIOM B OPTaHU3AIMN MOKHO OTHECTH: — KPEaTHBHBIHM, TBOPUSCKUH MOIX0] MCHEKEPOB K PELICHUIO
BO3HHKAIOIIUX HA IIPOU3BOJICTBE MPOOIIeM, CIIOCOOHOCTH MBICIUTh HECTAHIAPTHO, TIPOSIBIISITh CMEKAJIKY.
HamnpaBineHHOCTS Ha MOWCK HOBBIX IyTEeH MOCTHKCHUS 1€JIel, HOBATOPCKAS IS TEIHHOCTh YIPABICHIIEB; — OPUCHTHP
MEHEDKEPOB Ha TapPMOHH3ALIMIO OTHOIICHUH B KOJUIEKTUBE; — pab0TOCIIOCOOHOCTH, BEBIHOCIMBOCTH MPH BHITOJTHEHUH
CBOMX O0S3aHHOCTEH, a TAK)KE XOPOIIHNE aJalTalMOHHBIE CTIOCOOHOCTH K HOBBIM YCIOBUSIM; — CTPEMIICHUE
PabOTHHUKOB 1 paboTOaTENeH K MOCTOTHHOMY COBEPIICHCTBOBAHUIO CBOMX MTPO(ECCHOHATBHBIX KAYECTB, ITyTEeM
noBbicHus kBaynpukanuu. [Tocite moapooHOro 0630pa CynecTBEeHHBIX 0COOEHHOCTEH POCCUICKOI MOIETH
yIpaBIICHHUS IEPCOHAIIOM B OPTaHU3aLMH CICTYET BOCIOIb30BaThCsl OMBITOM 3apy0eKHBIX CTPaH JJIsl IPOBEICHHUS
CPaBHHTEHHOTO aHAJHM3a U BEISBICHUS HEJTOCTATKOB POCCHICKON MOJIENN YIIPABICHNUS, a TAKXKE TPEIITOKUTh
CIOCO0BI YCTpaHEHUS! BBISIBIICHHBIX HEJOCTATKOB. MTak, eciy 0000LIUTh BECh 3apyOCIKHBII OTIBIT yIIPABICHHUS
MIOBEJICHUEM YEJIOBEKA B OPraHU3allii, TO MOKHO BBIICIUTE 3 MOJICIH, TIpejiaraeéMble Pa3HbIMU CTPAHAMH:
eBpoTIeiiCcKas, aMeprKaHCKasl U ATTOHCKast. EBporeiickasi MOJIeNlb YIIPaBICHUS XapaKTepHU3yeTCs YCTAHOBICHUEM IS
CBOMX PaDOTHUKOB BBICOKHM YPOBHEM COITMAIFHBIX CTAHIAAPTOB KaK IETTN paOOThI MEHEKepa. DTa CHCTEMA
MOJIpa3yMeBaeT YETKYIO CTPYKTYPY 3aJiad BCEX COTPYIHUKOB KOMITAHUH U, COOTBETCTBEHHO, YETKYIO OPTaHU3AIIMIO
Tpy/Ja BCeX YICHOB KoMaH/bl. Kpome Toro, 0CHOBHOE BHUMaHHE yJIEIsIeTCs KaapoBOoil paboTe, TOITOMY BBIOOD
COTPYJHHKOB Ha KOHKPETHYIO JTOJKHOCTB SIBIIIETCS OTHOCUTEIIBHO CTPOTHM B COOTBETCTBHH C X
npodeccuoHaIbHBIMU KaueCTBAMH, HE3aBUCUMO OT JIPY)KECKHUX WIIM CeMEUHBIX oTHOMIEHUH [2]. CpaBHUTEIBHBIN
aHaJIM3 POCCUICKHUX U BPONEHCKUX MOJICIICH YIIPaBJICHUS IEPCOHATIOM TTIOKA3bIBACT, YTO OHU B 3HAYUTEIHHOM
CTETICHH TTOXO0KH, HO BCE XKe HEe MACHTUYHBL. [10I0KUTEIBHON YepTOi €BPOIENCKON MOICIH SIBIIIETCS TAKXKE 0TKA3 OT
HenpoeCCUOHAIBHBIX 0COOCHHOCTEH B Chepe 3aHATOCTH, MBI CUUTAEM, YTO 3TO TpeOOBaHME U €ro (hakTUudecKas
peanu3anys peniaT paHee MocTaBIeHHY0 pobieMy B Poccuu Giaromapst HUTHYHIO «0COOBIX» OTHOUICHUIH MEXTY
PabOTHUKOM U pa0OTOIATENIEM U, BEPOATHO, YCTPAHST 3HAHUS M paOCTBO B 3TOM OTHOIIEHUH. SIITOHCKast MOZIEIb
YIpaBIeHHs XapaKTepU3yeTcsl TEM, YTO Ha3bIBAETCs «HAMMOM Ha BCIO KU3HBY» PAOOTHHUKOB, YTO CBSI3aHO C
0COOEHHOCTSMH KYJIBTYPBl, TAaK YTO YIIPABICHUYECKUH OX0]I IPHOOPETAET XapaKTep «TPAJAUIHOHHON CEMbHY, TIIe
suziep Oepet Ha ce0st poJib OTIA CeMbH (OpraHn3alliK), a YBaXKCHHE U TIOJyIepkanue Guocodun OU3Heca UMEIOT
Oosbiioe 3HaYeHue. [IpenMyIecTBo 3Toi cucTeMbl — CIIOCOOHOCTD Ka)KI0T0 COTPYIHHKA BBIIBUTATh CBOH
COOCTBEHHBIE UJICH JIJISl PEIICHHST BO3HUKAIONIMX MIPOOJIeM, a TaKKe Peo0Iiaanue TOPU30HTATIBHBIX OTHOIIEHHIA Hal
BepTUKaIbHBIMU. KoprioparnBHoe conuaibHoe pa3BuTre Takxke npesaiupyet [3]. Mbl cuuraem, uro Poccun
HEOOXOIUMO MEPEHATH JAaHHBIH OIBIT — BO3SMOKHOCTH COTPY/JHUKOB BBICKA3bIBATHCS U TEHEPUPOBATH UIIEH; 9TO
MPUBEAET K MOBBIIICHHUIO () (HEKTUBHOCTH PaOOTHI IPSANPUATHS. AMEPUKAHCKAs MOJIENb YIIPABICHHUS IIEPCOHATIOM
SIBIISIETCSI POTHBOIIOJIOKHOCTRIO STTOHCKOH. OCHOBHOE pa3inyune MEXIy aMEPUKAHCKONH MOJIEITBIO U POCCUUCKOMN
MOJIEJIBIO 3aKTI0YAETCs B €€ OPUEHTAIMM HAa MHAUMBUAyaIn3M. Ente ogqHa 0cOOEHHOCTD 3TOM CUCTEMbl — BHUMAaHNE,
yIeJIs1eMOe BaXKHOCTH JTMYHOCTH TIPEATIPUHUMATEIIS, YTO CO3JaeT 3HAUYUTEIbHbIN Pa3pbiB MEKAY MEHELKEPOM U
padotHuKamu. [Toa/iepKIUBaTh KOMMEPYECKUN STHKET U ITUKY KOMMEPUYSCKHX OTHOIICHHH MEKIy MEHEIKEPOM H €ro
nogunHEeHHbIMHE [4]. J11s1 petieHust mpo0IeMbl pOCCUIICKON MOEITH YIIPaBIeHUs, CBA3aHHON C NTHOPHPOBAHNUEM
MPABUIL U JIEJIOBOTO 3TUKETA, JIOJDKEH ObITh IPUHSIT OIBIT aMEPHKAHCKUX MEHEPKEPOB MPH YCIOBUH, UTO ITH
KPUTEPHUH JJOCTATOYHO 3HAUMMBI B JIJI0BOM cpefie. IIpoBeieH CpaBHUTENbHBIN aHATIN3 POCCUMCKON MOJENH
YIIpaBJICHUs TTOBEJICHUEM MIE€PCOHAIa K €BPOIIEUCKOM, SIMOHCKOM M aMEpUKAaHCKON MOIENH yIipaBiienus. B xozne
ucclieI0BaHus ObUTH BBISIBIICHBI KaK ITOJIOKUTEIbHBIC, TAK U OTPULATEIbHBIC XapaKTEPUCTHKH BCEX
BBIILLIETIEPCUUCIICHHBIX CUCTEM YITPABJICHUS TIEPCOHATIOM.

[TockonbKy COBpeMEHHOE 00IIECTBO HEBO3MOMKHO TIPEACTABUTH O€3 MCITOIB30BaHMUS PA3IUYHBIX TEKTPOHHBIX
raJykeToB (MOOMIBHBIX Tele()OHOB, HOYTOYKOB, MJIAHIIETHBIX KOMIIBIOTEPOB), OPraHU3aNH TaKXKe TpeOyeTcst
HaJIM4KEe MHOOPMALIMOHHBIX HOCUTEIEH U CPeiCTB UX 00paboTKU. B s1moxy nH(MOPMALMOHHBIX TEXHOJIOIHH paboTa ¢
MEPCOHANIOM JIOJKHA OBITH HANIPaBJICHA Ha PEIIeHUe IBYX 3aj[ayu: BHEAPEHUE COBPEMEHHBIX KOMITBIOTEPHBIX
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TEXHOJIOTHH B IIpoIecc coopa u aHann3a AJaHHbIX; Co3nanne BUPTyalIbHOTO O(uca — 3TO CUCTEMa IMPSIMOTO JIOCTYTIa
1 aKTUBHOTO B3aMMOJEHCTBUS JII0JI€H, pAaCIOI0KEHHBIX Ha pacCTOSHUM JIpYT OT Apyra. B kauecTBe OCHOBHBIX
TEXHOJIOTHH, OCHOBAaHHBIX Ha MPUMEHEHUH [TPOTPAMMHOTO 00eCcIieueH st U IPOrPaMMHBIX MPUIOKEHUH, MOXKHO
Ha3BaTh: Y AaNeHHBIN TOCTYI U HHTEPAKTUBHOE B3aMMOACHCTBIE /ISl PEIICHUS THITMYHBIX 32/1a4 B 00JIaCTH
YIpaBISHHs TIEPCOHANIOM — CO0eCce0BaHMe TI0 CKAHITy, 3alI0JHEHNE IIEKTPOHHBIX aHKET, PACIPOCTPaHEHHUE
QJIEKTPOHHBIX KOMMI JTUYHBIX JOKYMEHTOB, TUCTaHIIMOHHOE 00yuyenue u T. [. Co3nanue 6a3 JaHHBIX IS yYeTa u
KOHTPOJISI KAPOBOM CTATHCTHKH (TPYJ0OBasi IUCHMIUIMHA, THHAMHUKA [IEPCOHANa, aHAJIN3 KaueCTBa [IEpCOHaNa U Ip.);
[IpoBenenue BUICOKOHMDEPEHITNI C YIaCTHEM COTPYIHUKOB U3 YAAICHHBIX MoApa3aenennis; [lepemada
COOTBETCTBYIOIIEH HH(OpMALIMU (HOBOCTEH) Ha JTUYHYIO SJICKTPOHHYIO TIOUTY COTPYAHUKOB U T. A. MccnenoBanus
3apy0eKHBIX M MECTHBIX aBTOPOB MIPHUBJICKAIOT K ceOe BHUMAHHUE, IIOCKOJIbKY OHH IMOKa3bIBAIOT, YTO OPTraHM3aIlHH,
TO/IBEP KEHHBIC MHHOBAIIHSAM, FICIIOJIB3YIOT TAKOE YIIPABICHHE MIEPCOHATIOM B CBOEH paboTe ¢ mepconanom: Tpedyercs
MOBBIIIICHNE KBATU(UKAIINH B CBSI3H C PA3BUTHEM ITOTCHIIMAA COTPYAHUKOB; J{0OBOIBHO BRICOKAs 3apabOTHAs TLIATA;
[pusnieuerue u yaepxanue 3pHEKTUBHBIX COTPYAHUKOB; O0eCIIeueHHEe TUIAHUPOBAHUS 1 PA3BUTHUS Kapbephl B
opranmsanuy; [loompenre u moamepkka mepcoHana, 4To AaeT BEICOKUN pe3ynbTaT aesTenbHocT; Heo0xoumbrit
oOMeH uH(popMaIen, HEOOXOIUMOM AJIS JOCTHKEHHUS BRICOKUX OPraHU3allMOHHBIX Pe3yabTaToB; ComencTBue
WHHUIMATHBE U HE3aBUCHUMOCTH, OTBETCTBEHHOCTH paboTHHKOB; ObecneueHue O6ananca HHTEPECOB MEX Ly KOMITaHUCH
1 paboTHUKOM. McX0/s U3 BBILICTIEPEYHCICHHBIX OCOOEHHOCTEH B YIPABICHUH MEPCOHAIIOM, YETKO MPOCIICKUBACTCS
Ba)KHAS POJIb PA0OOTHUKA B MHHOBAITMOHHOW JIESITEILHOCTH TI0 YIIPABICHUIO TiepcoHanoM. OCHOBHOM TEeHICHITUEH
YIpaBJICHHsI IEPCOHATIOM SBJISICTCSI HHIAMBUIYIBHBIN MTOAX0/ K KaXXIOMY COTPYAHUKY C YIETOM €ro OCOOCHHOCTEH,
IIO3TOMY YTBCPIKIACHUC HIO6OFO HOBOBBCACHUA HAIIPAMYIO 3aBUCUT OT IMIPUHATUA WK OTKIIOHCHHA €T0 COTPYAHUKaMM.
Ho nHHOBammu MOTyT BOCIIPHHUMATHCS TIEPCOHAIIOM KaK IMPOBAJ M COTIPOTHUBIIEHUE. B CBS3M ¢ 3THM, Tpexie 4eM
BHEJIPATH NHHOBAIIMH, OOJLIIMHCTBO aBTOPOB CUUTAIOT, YTO MIEPCOHAI IOJDKEH OBITh TIOJTOTOBIIEH K HHHOBAIIHSIM.
3T 007aCTH MOTYT OBITh OTPAXKEHBI B TAKHUX YIIPaBICHUECKUX penreHusx: CoBepleHCTBOBaHNE 00yUeHHUS
niepcoHaua. [[pocBemnieHHbIe paOOTHUKY C XOPOIIEH MePCIIEKTHBOM JIETKO MOIIAI0TCSI HHHOBAIMSM 1 BBICTYITAIOT B
KauecTBE HOBATOPOB Ujei; TexXHoIorn3anys yrnpaBieHus 1 Mponu3BoCcTBa. [IpenocraBuTs TeXHUIECKOE
obopynoBaHue Jiisi pabOTHUKOB 0OIIECTBEHHOTO JOCTOsiHUS; [IpeaocTaBieHne coTpyiHIKaM CBOOO/IbI BEICKA3bIBATh
CBOC MHCHHEC O IMTPOUCXOIAAIINX U3MCHCHUAX. HpOBOI[I/ITI) O6Cy)KI[eHI/I$I 1 KOHCYJIbTalluKU C COTPYAHUKAMHU O
HOBOBBEJIEHUsIX B opranm3anuy; [lomaepxuBanne cBA3eld MeX/ Ty COTPYTHUKAMHU H BCEMH TOIPa3/IeIICHUSIMHU
Opranuvsanuu, a TaKXKC BHCHIHUMU KOHKYPCHTAMU U y‘Ie6HBIMI/I 3aBCJICHUSIMMU,; Bo3MOXHOCTE JJId COTPYAHUKOB
BBIXOJIUTB 33 PAMKHU CBOMX (DYHKIIMOHAIBHBIX 00s3aHHOCTEH, MOOIPSISI TBOPUECKHUMA MOIXO0]T M HE3aBUCHMOCTB;
Oo6ecrieunTh MIepcoOHA HEOOXOAUMBIM KOTHYECTBOM UH(OPMAITHMH U PECYPCOB JUIS AOCTHKEHUST OPTaHN3aIlMOHHBIX
neneid. Takum 00pa3zom, MpeCTaBICHHOE MHHOBAIIMOHHOE YIIPABIICHHUE ITEPCOHAIIOM JIAET YETKOE TIPECTABICHUE O
TOM, YTO OCHOBHOE MECTO B YIPABICHHUH [IEPCOHAIIOM 3aHUMAET COTPYAHNUK opranusanun. Bee nencTeus,
HaIlpaBJICHHBIC Ha YBCJIUYCHUC HpI/I6I>I.HI/I, OCHOBAHbI Ha YIOBJIECTBOPCHUU HOTpG6HOCTCI71 1 pa3BUTHUH IIE€PCOHAJIA,
B3aMeH noinyyast 3pGEeKTUBHYIO padoTy ¢ TBOPYECKHM ITOAX0JI0M OT KaxKA0H opranuzanuu. Kaxmas opraHuzauums
orpeaciiacT CBOU CTHIIh YIpaBJICHUA U TPUHUMACT CBOU CcOOCTBEHHBIE MCEPEI I peanrn3alin HHHOBaHHOHHOﬁ
MOJIMTUKY Ha IPaKTUKE B cepe 00CTy)KUBaHUsI IEpCOHANA. BakHEHINIM aCIIEKTOM YCIIEITHOTO OPraHU3alnOHHOTO
Pa3BUTHS SBJISICTCSI OTHOLLICHUE K YEJIOBEKY B paboueil rpymiie. Tpy1HO MOTUBHPOBATH COTPYAHUKOB Ha PadOTY, €CIN
y HUX HET NPsSIMOr0 HAMEPEHUsI BBOAUTH HOBILECTBA. AHAJIN3 IEPCOHANIA U TECTUPOBAHUE TAKKe HEOOXOIUMBI [Is
BBISIBJICHUS CXOKUX JINYHOCTEN B OTJEILHON KOMAHI€ JUUIS JJOCTHKEHHU 11eJIeld opranu3anuu. ToabKo ¢ FOTOBHOCThIO
paborath, o0ecriedeHHONH KOM(OPTOM M MOAXOISIINMHE JIOAEMH MOOIM30CTH B MpoLecce NPodheccHoHaIbHOMI
JeSITeTIbHOCTH, OpPraHU3alMsl CMOXKET YCIIEITHO paboTaTh.

4. MiutiocTPpaTUBHBIIH MaTepHa: Tipe3eHTaIus (priIaraeTcst Caiibl)

5. Jlutepartypa: cm. [lpunoxenwe 1.

6. KonTpoibHbIe BONPOCHI (00paTHas CBSA3b):

1. Pacckakmnte 0 3apy0eHON MOJEIN MEHEKMEHTA.

2. KakoBa MoJielTh aMEpUKaHCKOTO MEHEKMEHTA?

3. KakoBa simoHcKast MOJIelIb MCHEIKMEHTA?

4. KakoBbI COLMATIBHO-9KOHOMUYECKHE OCHOBBI KaJPOBOH MOJIUTUKU B YCIOBHAX PHIHOYHBIX OTHOIICHUH?
5.HazoBuTe nenu kagpoBoi MONUTHKA U (PaKTOPHI, BIUSAIONINE HA KaPOBYIO IMOJIUTHKY OpTaHU3AIIH.

6. Uto BXOIuT B cdepy KaapoBOH MOTUTUKN?

7. B yem cymHoCTh, YHKIIMY U 3Tanbl (GOPMUPOBAHUS IIEPCOHAA OpraHH3aIin?

8. KakoBa poJib MeHeKepa B CTAHOBJICHUH U PA3BUTHH TIepCOHAIIA OPTaHU3aIH?
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Jleknust Ne9

1. Tema: MeHeHKMEHT B CUCTEME PHIHOYHOW SKOHOMHKH.

2. Heab: O3HaKOMUTH CTYICHTOB C IOHATHEM KOMaH/a, KyJIbTypa OpraHnu3annii 1 (popMoit yrpaBieHUs] KOMaHIOH.
3. Te3ucor aexuun: 1. [Ipennpusatie u GopMsl IpeATTPUHIMATEIHCTBA

2. 3apaboTHas mIaTa

1)IIpennpusitue — 3T0 CAMOCTOSITEIBHBIN X03IHCTBYIOIINH CyOBEKT, CO3JaHHBIN
MIpEeNTPUHUMATENIEM WIIH 00BhETHHEHUEM IS ITPOU3BOICTBA TIPOAYKIINH, BHITTOTHEHHS

paboT U oKa3zaHMs yCAYT B LEISX YIOBICTBOPEHHS OOIIECTBEHHBIX TOTPEOHOCTEN U
MOJTYYEHUS TPUOBLIH.

K oCHOBHBIM OpraHu3aIOHHO-3KOHOMUYECKHM (hopMaM TIPEANPUHIMATEIHCTBA MOKHO
OTHECTH KOHIIEPHEI, aCCONMAINH, KOHCOPIIUYMBI, CHHANKATHI, KapTel, PHHAHCO -
MIPOMBIIUICHHBIE TPYTIIIHL.

KoHuepn — 3170 MHOTOOTpaciieBoe akiimoHepHoe 00IeCTBO, KOHTPOIHPYIOIIEe

MPENIPUSTHS Yepe3 cucTeMy ydactus. KoHliepH npruodpeTaeT KOHTPOJIBHBIA MAKeT aKIHHA
Pa3IMYHBIX KOMITAHUH, SIBISIOLIUXCA MO OTHOIIEHHUIO K HEMY fodepHUMH. B coro ouepenn
JIoYepHHUE KOMIIAaHUK MOTYT BJIaJI€Th KOHTPOJIbHBIMH NTAKETaMH aKIUI JPYTUX aKIIMOHEPHBIX KOMIIAHUN, HEPEIKO
PACIIOIOKEHHBIX B APYTUX CTPAHAX.

Acconuanum — MsTkasi popMa 100pOBOJIBLHOT0 00bEIUHEHHS SKOHOMUYCCKU
CaMOCTOSITENIbHBIX MPEANPUITUH, OpraHu3alii, KOTOPhIE OTHOBPEMEHHO MOTYT BXOJHUTh

B JpyTre o0pa3oBaHus. B cocTaB acconuanny, Kak MpaBUilo, BXOAST OJTHO-
CIEIUAIN3UPOBAHHBIC IPEANPHUATUS U OPraHU3aLUH, PACIIONIOKEHHBIE HA OTIPEACIICHHON
Tepputopun. OCHOBHAS LIENb CO3AAHNS ACCOLMAIINI — COBMECTHBIE PEIICHUS HAyYHO-TEXHHUECKUX,
MIPOU3BOICTBEHHBIX, SKOHOMUYECKUX, COLUATBHBIX U IPYTUX 3a4a4.

Koncopuuym npeacrasiser co0oi 00bequHEHHE TPEAIPUHUMATENEH C [ENbI0

COBMECTHOT'O MPOBEICHHS KpyHOH (prHaHCOBOH onepaiin (HanpuMep, OCyIISCTBICHUE
3HAYUTENIbHBIX MHBECTUIIMI B KPYITHBIN MPOMBIIIUICHHBIN TPOEKT). Takoe 00benHeHHEe
NpEeANPUHUMATENCH UMEET BO3MOKHOCTD BJIOKUTH CPEJICTBA B KPYIHBIM MPOEKT, NpU

3TOM 3HAYUTEIHHO YMEHBIIIAETCS PUCK, BO3HUKAIOIINH TP KPYMHBIX BIOXKEHHSIX, TaK KaK
OTBETCTBEHHOCTh PACKJIaIbIBAETCS HA MHOKECTBO YYaCTHUKOB. B ycioBusx HaydHo-
TEXHUYECKOHN PEBOIIOLIUU KOHCOPLUYMbI BOSHUKAIOT B HOBBIX OTPACsiX U HA CTHIKE
Pa3IMYHBIX OTPACIECH U MPEeayCMaTPUBAIOT IPOBEICHNUE COBMECTHBIX HAYYHBIX UCCIIEIOBAHUU.
CuHankaTt — 00beIMHeHHE COBITa MPOAYKIMH TPEANPHHAMATEISIMHA OJHOM OTPaciy ¢

LIeJTbI0 YCTPaHEHUs U3JIUIIHeH KOHKYPEHIIMH MEX1y HUMU.

KapTeanb o3HauaeT cornameHue Mexay NpeAnpUsSTHIMHA OJHOM OTPAciIM O LIEHaX Ha
MPOIYKIIMIO, YCIYTH, O pa3/esie PpIHKOB COBITA, TOJISAX B 001IeM 00beMe IIPOU3BOJICTBA H JIp.
4. UnarocTpaTUBHBINA MaTepuaJi: Ipe3eHTalus (IPIIaraeTcsl ClIaiioB).

5. JIutepartypa: cMm. [lpunoxenue 1.

6. KonTposibHbIe BONIPOCHI (00paTHas CBSA3b):

1. Yro Takoe KOHIIEPH?

2. Yrto Takoe cHHOIUKaT?

Jlexnmsa Nel0

1. Tema: ®opmbl BO3IEHCTBUS PYKOBOIUTEIICH HA TOTIMHEHHBIX. ABTOPUTET PYKOBOIUTEIIS: OIIPeAeICHUE, €TO
COCTaBJISIOIIHNE.

2. Hean: OOBACHATH CTYICHTAM U3yUIEHUE CTUIISI PYKOBOJIUTEIS M TICHXOJIOT U OTBETCTBEHHOCTH.

3. Te3uchl JIeKIMU: ABTOPUTET MEHEKEpa — 3TO €r0 PeIlyTaLus B BO3IJIABIIEMOM UM KOJUIEKTUBE, a TAKKE CPEIH
KoJJier u'y pykoBoacTsa. [log penyTanmeil monumaercst 00ieCTBEHHOE MHEHHE O IOCTOMHCTBAX U CIIOCOOHOCTSIX
yenoBeka. OOBIYHO MPOUCXOJNUT TaK: CHadasa Bbl paboTaeTe Ha TOCTHKEHUE aBTOPHUTETA, TIOTOM — OH paboTaeT Ha
BaC.

Dopmyna asmopumema A. Moputo u JIn SIKOKKH: «ABTOPUTET — 3TO 3HAHME /I U 0OCTAHOBKH, MOJKPEIUICHHBIE
MHTYULUEHN + pUCK, TOMHOXEHHBIN Ha OIBITY.

IIpouHas pemyTaius IpUIAET COMMIHOCTD U IONOJHUTEIIbHYIO CHITY 4eJI0BeKy (Wi pupme) Ipu OTHOCUTEIIEHO



ONTUSTIK-QAZAQSTAN SOUTH KAZAKHSTAN
MEDISINA MEDICAL
AKADEMIASY ACADEMY
«OHTYCTIK KasakcTaH MeguuuHa akagemuscol» AK AO «HOxHo-Ka3zaxcTaHCcKass MEOULWMHCKAS aKaaeMus»
Kadenpa «CormaabHOC METUIIMHCKOE CTPAXOBAHKUE M OOIICCTBEHHOE 3JI0POBBHE 58/ 12
JIeKIIMOHHBIH KOMIUIEKC «YIPaBICHUE 37I0POBHEMY 25 ctp. n3 36

MaJIbIX 3aTparax. 'oBopAT, 4yTO ciiaBa OEKUT BIIEPEAH YEIOBEKa, U IEJIAaeT CBOIO padoTy eIl 10 BbIXOJa €ro Ha CLCHY.
Hanpumep, niesipie Topo/ia CEIHO 3BaKyUPOBAIHIChH Iiepe NpUOKeHreM (yKe MoOUTOH U OTCTYHAIOIIEH) apMuH
Opsuna Pommensi.
CocraBnsmolye aBTOPUTETa PYKOBOANTEIS:
o [Ipogheccuonanuzm u komnemenmnocms — OCHOBA JIeJIOBOTO aBTOPUTETA.
o Cnpasedausocms U GblcoKUe HpABCMBEHHbIe KAYeCmaa TNIHOCTH PYKOBOIUTENSI — OCHOBA €r0 MOPAJIBHOTO
aBTOPHUTETA.
e Bracmy — 6a3a hopMasbHOIO aBTOpUTETA («aBTOPUTETa» TOJLKHOCTH, 3aJaHHOTO BIACTHBIMH IIOJTHOMOYHSAMH,
MECTOM B yNPaBICHUECKOH HEPAPXUN).
Kax mokazanu uccnenoBanus I'. Kynua u C. O'JlonHena, HECMOTps Ha TO, YTO MBI BBIIIE BCETO IICHUM JICJIOBON U
MOpaJIbHBIH aBTOPUTET (110 CPAaBHEHHUIO C JOJKHOCTHBIM, ()OPMaIbHBIM), HO BCE K€ OOJIBIIMHCTBO (65%) He cTaHeT
BBINOJIHATH MOPYYEHUS YeJIOBEKa, KOTOPOMY He 00sI3aHbI TOJUMHATHCS 10 BHYTPUGUPMEHHON CyOOpIUHALIUH.
prrI/IMI/I CJIOBaMH, KaKuUM 6I)I 3aMedaTeIabHbIM YE€JIOBEKOM U CIICHIUAJIUCTOM HHU 6I)IJ'I PYKOBOAUTECIIb, MIOAYUHATHCA €TI0
yKa3aHUAM OyayT Yallle TOrza, Korna «o0si3aHb 10 TOJDKHOCTHONW HepapXuu.
UtoO0B! yIydIINTh PEMYTALHMIO PYKOBOAUTEIS, MO>KHO HCII0JIB30BAaTh CJICAYIOIINE IPUEMBI:
o Camoe nyuiee — OObEMHUTHCS C KEM-TO, Ubsl pEIyTalusl a0COMIOTHO Oe3yTpeyHa.
e He McTHTE — 3TO OKOHYATENBbHO NMOTYOHT Bac. EcTh OoJiee TOHKME MPHEMBIL: CaTUpa M HACMEIIKH — 3TO OCIa0uT
COIIEPHUKA, a Bac MPEACTaBUT 00asTEIbHBIM U OCTPOYMHBIM. Beib MOTyumii 1B MOUIpaeT ¢ MBILLIKOH,
nepedexaBIleit eMy J0pory, — WHOE MPOCTO POHSIIO ObI €ro MPECTHIK, JIa elIle U UTPAIo Obl Ha MBIIIKY.
o Hay‘-II/ITeCL HE BBIXOAUTH U3 CC6$I " HC OIIpaBABIBATHCA B OTBET HAa MPOBOKAIMOHHBIC BbICKA3bIBAHWA HECAPYTOB.
OmnpasabiBaronuiics cam ce0st 1 00BUHSIET, @ BbI JOJDKHBI OBITh BBIIIE JIFOOBIX TOA03PEHUM, 1aXKe BBICKAa3aTh KOTOPbIE
B Balll /IpeC TOJDKHO ObITh HENPUWJIMYHO (M HE TOJIBKO B BalleM IPUCYTCTBUH).
e Hernnoxoil UMUK — penyTalus He3aBUCUMOr0 U OPUTMHAIBLHOIO YEJI0BEKA.
OOBIYHO JIIOJM HE OCOOCHHO YBaXatOT TOT0, YbI0 PEAKLUIO MOT'YT MPEACKa3aTh, WM JaXKe CIIPOBOLUPOBATH (MMEHHO
MO3TOMY HeJIb35l BBIXOANUTH U3 ce0sl, IPU3HABAsl TEM CaMbIM CBOIO HECIIOCOOHOCTB CIIPABUTHCS C IMOLUSIMU,
HETPaBoTY, YSA3BUMOCTh). BcriomuuTe m3peuenue: «tOmnurep, Thl cepAUNIbCS, 3HAYUT — ThI HE paBy. Hac ocobeHHo
3aHUMAIOT (MHTEPECYIOT) HEMPEeICKa3yeMbIe JIFO/IH; BE/Ib €CIIU MBI HE MOJKEM MOHSATH YeJIOBEKa, — 3TO BBI30B HALIIEMY
yMy.
Bepa Kanmonn n Tomamr HoBak ucciienyroT yciaoBusi MPHOOPETeHUsI aBTOPUTETA PYKOBOAUTENIEM, U OOHAPYKUBAIOT,
YTO aBTOPUTET IMOABIIACTCA, KOTAa ynpaBn;Houmﬁ OKa3bIBaACTCsL CHOCO6H])IM IONpaBUTH pa60Ty IMMOJYMHCHHOTO,
o0azmaeT OoJiee BRICOKOW JETIOBOM KBaIH(DHUKAIIHEH.
[Ipobaema 3aBoeBaHUs ABTOPUTETA OCOOEHHO OCTPO CTOUT HEPE MOJIOABIMU CIELUATUCTAMH, PYKOBOISIIUMHI
3peNbIMU JIIOABMHU. VM NIPUXOIUTCS IOCTOSIHHO JIOKa3bIBaTh CBOM NpodeccruoHanu3m. B Takol cutyaruu MOryT
MOMOYb CIIEYIOIIHE MPABUIIA, C TOMOIIBIO KOTOPBIX BBl CMOXKETE JIOOUTHCS TO, YTOOBI Bl PACTIOPSHKCHUS
BBIMOJTHSUINCH:
. JIro6oe Bariie pacopsHKEHUE TOJDKHO OBITh 00BEKTUBHO HEOOXOIUMBIM.
. He cnenyet otnaBark ero, €ciivi HET yBEPEHHOCTH, YTO OHO BBITIOITHUMO.
. Ilepen TeM, Kak MOPY4YUTh YTO-TO CEPhE3HOE, 0053aTENHFHO TIOCOBETYHUTECH C HCTIOJIHUTEIIEM.
. YOeaurech, 4TO CyTh IOPYUYCHHUS M CBOM 337a4M [TOJUMHEHHBIA TOHSIL.
. YuuteIBaiite WHAVNBUAYAJIbHBIC 0COOEHHOCTH TOAYNHCHHBIX.
. ObecnieubTe ycI0BUS, HEOOXOIUMBIE 15l BBIITIOIHEHUS TOPYUYECHUSI.
. IlopyueHue AOIKHO pa3BUBATh CAMOCTOSTEILHOCTD U NHULIUATHBY.
. [lopy4enust Jgy4ie BOCIPHUHUMAIOTCS B OpME TIPOCKOBI, TPEUIOKEHHSI, COBETA (CITOKOHHBIM,
IOOpOKeNaTeIbHBIM TOHOM), HO HE TIPUKa3a.

9. Haiigure Bpems U1t 00y4YeHuUs!, €CIIH 3TO HE0OXOIMMO.
10.3aunATepecyiiTe 3HAYMMOCTBIO TIOPYYEHHOTO JIelia.
11.YkaxxnuTe TOUHBIN CPOK 3aBepIICHUS PAaOOTHI U (hOPMY €€ TIPEICTABIACHUS (OTICT, JOKIA I, ACTallb, TOBAPHBII
oOpaszer).
12.He nonyckaiite HeCaHKIIMOHMPOBAHHBIX BAMH 3aJJaHUH.
13.Hapnensist moJ9MHEHHOTO OTBETCTBEHHOCTBIO 3a BHIIIOJIHCHHE TOPYYEHHS, [IOMHHUTE, YTO Balla JINYHAS
OTBETCTBEHHOCTb HE YMEHBIIACTCH.
OnHO U3 CaMBIX IJIaBHBIX YCJIOBUH aBTOPUTETHOTO YIPABICHUS — ATO OCBOESHHE HABBIKOB ACCEPTUBHOCTH,
[IPOAKTUBHOCTH, aKTyaIU3alUl U MAHEBTUKH, @ TAKXKE HOJACPKaHUS 3TUX LICHHBIX KauecTB B BalllUX COTPYIHHUKAX.

OO OIS WN -
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ACCEepTHBHOCTh — 3TO YMEHHUE YIPABIATH JIIOAbMU 0€3 MaHUITYy IMPOBaHUs UMH. JlJ1s1 3TOr0 HEOOXOAMMO
3aWHTEPECOBATD JIIOJICH, UCIIONB3Yys BHYTPEHHIE MOTHBAIIMOHHBIC MEXaHU3MBI, 2 HE CTUMYJIMPOBaHHE (BHELTHEE
MPUHYXIEHUE, TTYCTh AaXKe 3aByaJHpPOBAHHOE).
IIpoakTHBHOCTH — 3TO YMEHHUE 3aMeyaTh JII00ble UHTEPECHBIE BO3MOKHOCTH M UCIIOJIB30BATh MX ISl JOCTHKECHUS
ycnexa. Ycrex A0JDKEH 3aBUCETh HE TOJIBKO OT CTE€UEHHsI 0JIarOIPHUSITHBIX 00CTOSATENBCTB, HO M OT HALICH
CHOCOOHOCTH MPEABUACTH KOCBEHHbIC BIMSHUS, TOOOYHBIE U OTAAJICHHBIC MTOCIEACTBHSI CTPATETHUECKUX PEIeHHUH, 1
MPeoI0IeBaTh X CBOEBPEMEHHO. [[p0akTHBHOCTH 3aKIII0YaETCs B CIOCOOHOCTH ICHCTBOBATh COTJIACHO
COOCTBEHHOMY CO3HATEIFHOMY BBIOOPY (TMPUHIIMITAM, TIPABHIIaM), & HE ObITh 00BEKTOM BO3CHCTBHIA MITH
MaHHITYJSIUN APYTHX JIFO/ICH, YCIOBHOCTEH 1 YCIIOBHH cyriecTBoBaHMs. CO3HATEIBbHBINA BHIOOD PEAKIIUH —
MOCJICTHSISI CTETIEHb YesIoBeYeCKOl cBo00IbI (coriacHo Bukropy ®pankiy). @paHKII cUUTAI, YTO MEXKILY
pa3ApakuTEIeM U peakiuei YeloBeK HMEeET CBOOOAY BbIOOpA: B JIFOOBIX, Ja)Ke HEUETOBEUECKUX YCIOBHUSX, YEJIOBEK
caM peLIaeT, KaKoe BIUSHUE Ha HETO OKAXKET TO, YTO €ro OKpY’KaeT.
OOparnTe BHUMaHWE Ha IJ1arojibl (CaMyro aKTUBHYIO YacTh HAIICH peun), KAKUMH MBI Yallie Bcero onepupyem. Eciu
peo0IaJaroT: «BBIHYANIN, 3aCTaBUIIN, IPUKA3AIIH, YIIPOCUIIN; HEBO3MOXKHO OBLIO OTKA3aTbhCsl; HE XOUETCsI, a Hal0;
HHUYEro HE TOAeTaelb, IPUAETCS; S HE MOTY; OT MEHS HE 3aBUCHT; 3TO MEHsI Pa3ipa’kacT», — TO O NPOAKTUBHOCTU
HET U peur. TakuM 4e0BEeKOM MaHUITYJIMPYIOT BCe OKpysKatonue. Eciu ke mpeodnaiaioT: «xouy, MOTY, yMelo,
Hay4yCh, C/ICJIal0, BEIOMPAt0, IPEATNOYUTAI0, TUIAHUPYIO, TyMalo,pelialo, YBEpso, OTBEUY; HE MO3BOJIO
00CTOSITENHCTBAM YIPABIIATE MOMMHU PEAKLIMSIMU; IOCMOTPUM, KaKHE €CTh €1Ie BO3MOXKHOCTH...» — TOTJa
MIPOAKTHBHOCTHIO BaM yJAJIOCh OBIAJICTh B TIOJIHOM Mepe. OBaeHne MpOaKTUBHOCTBIO MO3BOJISIET TOOUTHCS, YTOOBI
KU3Hb [IJ1a [10 BallleMy IUIaHy, a He [0 YMOJIYaHHUI0, KaK 9TO YacTO ObIBACT Y PEAKTUBHBIX JIFO/ICH (TO €CTh HE
OBJIA/ICBIINX HABBIKOM IIPOAKTHBHOCTH), KOTOPBIE TO3BOJISIIOT ce0e ObITh MPOLYKTOM OKPYKAIOIINX YCIIOBUH,
pa3peLIaoT ApyruM MPOBOLKUPOBATH ceOs Ha HENPOYMaHHbIE PEAKLUH U PeIliaTh, YTO UM JIEJIaTh U KAK >KUTb.
HexoTtopsle 1oy He MIaHUPYIOT CBOMX €T CIICIHAIBHO, 00SICh, UTO HE cOyayTes. OJTHAKO HAIK IUTaHbl 00JIA1al0T
CBOWCTBOM CaMOMOTHBALINH, a YKeJaTelbHble HaM IPEACTaBICHHUS YacTO CTAHOBSITCS CaMOCOBIBAIOLIIUMUCS
MIPOPOYECTBAMH, €CIIM MOTHBUPYIOT JESITEIbHOCTh HALIET0 MOT'YILIECTBEHHOI O 101cO3HaHusl. IMEHHO clTOCOOHOCTD
MOJTYMHUTH UMITYJILCUBHYIO PEAKIIHIO CBOUM IIEHHOCTSIM U IIPHHITUIIAM COCTABILIET CYIIHOCTh TIPOAKTUBHOMN
JMYHOCTH.
MaiieBtuka — 310 MeTo COKparta, KOTOPbI COCTOMT B YMEHHH 33/1aBaTh HABOJSIINE BOIPOCHI, OTBEYAsk HA KOTOPBIE,
YeIIOBEK MOXKET caM J0TafaThCs, KaK PEIIUTh TIPOOIIEMBI M 3a]a4H, CTOSIIINE TIEPE]] HUM.
Coxpar cuurai, 9To J1000H TPUHAAIATUICTHUN OJPOCTOK MOKET JI0Ka3zaTh TeopeMy EBkinza, ecnu emy 3agaBaTh
MPaBUIbHBIE HABOASALINE BOIIPOCHI.
OTUM METOAOM aKTUBHO NoJb3yeTcs bumn @pomm B cBoeil kaspoBoi crpaTeruu. OH IPUBOANUT IPUMED U3 CBOEH
MPAaKTUKH, KOTJ]a MOJIOJIbIE COTPYHUKH TIPUXOIMINA K HEMY 33 COBETOM 10 ITOBOAY MPOOJIEM, PelIeHHE KOTOPHIX
BXOAMJIO B chepy ux kommnereHmu. [Ipexe uem gath coBet, DpomMm Beerjia crapaiicsi IoMOYb UM JI0TaIaThest
caMmM, Kak nocTynuTh. Koraa oHn NpuBBIKAIN TyMaTh CaMOCTOSATENLHO, U OCTEIIEHHO YBEPSUIUCH B CBOMX
CIOCOOHOCTSIX, TO MIEPECTABAIH MMPUXOANUTH 33 TIOMOIIIEI0. ITO CITOCOOCTBOBANIO MX TIPOPECCHOHATEHOMY POCTY H
3peNoCTH. 3PeTIOCTh — JTO COCTOSIHUE, KOTa paOOTHUK OepeT Ha ce0st OTBETCTBEHHOCTH 3a BCE, UTO C HUM
[POMCXOJNT, & HE IIBITAeTCsl OOBUHUTH APYTUX B CBOMX MpoOiIeMax.
[xum Penbe yBepsieT: «IIpexie, 4uem uelloBeK CMOXKET BEJIMKOJICITHO padoTaTh, OH JI0JKEH MIOYYBCTBOBATD, YTO CaM
OH BEJIMKOJICTICH». 3HAYNT, OJIHA U3 33]]a4 PyKOBOJIUTENSI — JaTh €My 9TO MIO4yBCTBOBaTh. Ellle pyKOBOAMUTEIIO
cllelyeT MIOMHUTb, YTO Jja’Ke HEJOCTATOYHO XOPOLIO pabOoTaI0MINK YeIOBEK HMEET IPaBo:

e  Ha HEyMBIIIICHHYIO OIINOKY.

e DBBITh OTYUTAHHBIM HAC/IHHE.

e B camom Hauasne pa3roBopa M3JI0KUTh CMATYAIONINE OOCTOSTENHCTRA.

e  Ha koHKpeTHbIe 0OBUHEHUS 110 MOBOAY ONPEACICHHOTO CITydasl INIOXO0H padoThI (2 He KPUTHUKY BOOOILE).

e He ObITh 0cO00 BBIJICTICHHBIM CPEIU TPYIIIILI HAPYITUTEICH.

e He ObITh HaKa3aHHBIM ABAXIBI 32 OJHY OLIHOKY.
Jist yCTaHOBJICHUSI MHOTHX OTHOIICHUH HEOOXOAUMO JaTh MOHSTH OKPY/KAIOIIMM, YTO Bl UMEHHO TOT YEJIOBEK,
KOTOPBIM HYXeH AJISl TOM COLMaTbHON MIIH MTPOQecCHOHAILHON POJH, Ha KaKylo BBl peTeHayete. COBEpLICHHO He
3a00TSICh O CBOEM UMM/DKE U PEIyTallly, Bbl II03BOJISIETE APYTUMM PELIaTh 3a Bac, KaK BaC BOCIPUHUMATh. Tak OyabTe
e PYJIEBBIM B CBOEH cynp0e Ipu POpPMUPOBAHNUH TOCTOWHOTO UMH/KA M 3aBOCBAHUH O€3yIIpeyHOl pemyTanum!
4. UnomiocTpaTHBHBIIH MaTepHaJI: pe3cHTauus (IpuaraeTcs Cian/ib)
5. JIuteparypa: cMm. IIpunoxenue 1.
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6. KonTpoabHble BONpockl (00paTHas CBA3b):

1.KakoBo ormpe/ieieHnue TOHATH JIUACPCTBOK,» aunep”?

2. KakoBa nHMBHTyaTbHas TSOPUS JIUICPCTBA?

3. Kakue teopun 3phekTHBHOTO THIepCcTBa BBl 3HAETE, OCHOBAHHBIC HA CUTYaIMOHHBIX TTOIX0/1aX ?
4. Yro takoe» pemyTanus’?

5.YKaxuTe OCHOBHBIE COCTABISIONINE aBTOPUTETA PYKOBOJUTEIS.

6. Kak BBITTIAUT» yIpOKAIOUIUM pelyTallMOHHBIN KOMITIEKC"?

7. IIpoananm3upyiTe BO3MOXKHBIE OMIHOKH Ha IyTH K 3aBOCBAHUIO PEITYTAIIHH.

8. Uto BXOOUT B OOIIYI0 MOJeNIb aBTOPUTETA PYKOBOIUTES?

Jlexnus Nell

1. Tema: Y6exxaenue u MopajibHOE CTUMYJIHUpOBaHue (oomupenue). Mepapxus norpedHocTel o Macinoy.

2. lleab: OOyueHre CTYICHTOB BCECTOPOHHEMY Pa3BUTHUIO JIIOJEH B pe3yJibTaTe moTpedHocTe mo Macioy.

3. Te3ucnl Jexkuuu: Adopaxam I'apoaba Maciioy (1908-1970) — amepuKkaHCKUI ICHXOJIOT, OCHOBOITOJIOKHHUK
TYMaHUCTHYECKON IICUXOJIOTHH, NP ONXEeBHOPUCTCKOTO HATIPABJICHUS YIIPABICHYSCKOM MBICITH.

A. Macnoy poauics B bpykmune. [Tomyuus ncuxonornyeckoe oOpa3oBaHue, MepBoOHAYAIFHO 3aHUMAJICS M3YUYEeHHEM
COLIMAIILHOTrO TIOBEACHUSI TPUMAaToB. JIOKTOpCKasi CTENeHb 110 IICHUXOJIOTHH Oblia mpHcykaeHa A. Macioy B
yHHUBepcuTeTe mrata BuckoncuH. [IpemomaBarenbckyto Kapbepy Hadal B BpyKIMHCKOM KOJUTEIDKE, BIOCIEICTBUU
cTaj npodeccopoM COLUATEHON MCUXOJIOTHH U JIeKaHOM (pakyibTeTa ICUXoJiorun B YHuBepcutere bpanpetrica. B
1967-1968 rr. 3aHUMa MOCT NPE3nICHTa AMEPHUKAHCKOHN IICUXOJIOTHUECKON acCOLMAIINH.

OcHoBHbIe padoThl: «Teopus dyemoBeueckoil motuBammm» (1943), «MotuBanus wu augHOCTH» (1954), «K
nicuxonoruu ObITHs (1962), «Dyncuxudeckoe yrpasirenue» (1965), «llcuxonorus Haykm» (1967).

Teopun A. Macioy copMUPOBINCH TIOA BIUSHUEM AOCTHKEHUH Pa3IMYHBIX HAYYHBIX JUCIUILTHH: aHTPOIIOJIOTHH,
OHMOIOTHH, KIMHAYECKOM IICUXOJIOTHH U TICUXoaHau3a. 110 MHEHIIO MHOTHX YYEHBIX, TJIABHBIN BKJIA] UCCIICHOBATEINS
B YIIPAaBJICHYECKYI0 HAyKy CBSI3aH C pPa3padOTKOW TEOpHU HepapXuu IMOTPEOHOCTEH, M3BECTHOW Kak MUpaMuia
MOTPEOHOCTEH.

Teopusi MmoTuBanmu. A. Macnoy copMyJInpoBall HOBYIO TEOPHIO MOTHBAIIMH, B KOTOPOH M3JIO0XKHJII CBOW B3I HA
MMOHMMaHNEe MEXaHWU3MOB ITOBEJICHUS 4YeloBeKa. B oTin4me OT CTOPOHHUKOB IIKOJBI HAYYHOTO YIPABICHUS, OH
yTBEPKAal, YTO MOTHBAMH TOCTYIKOB JIIOJICH SIBISIFOTCS B OCHOBHOM HE SKOHOMHYECKHE (haKTOpPbI, a pPa3nvHbIC
MOTPEOHOCTH, KOTOPBIE TOJIBKO YACTUYHO U KOCBEHHO MOTYT OBITh yOBJICTBOPEHBI C TOMOIIBIO JICHET.

B cBoeii Teopun A. Maciioy HCXOHII U3 TOTO, YTO MOTHBAIIHS HEIIPEPhIBHA, OECKOHEUHA W M3MEHYUBA, OHA SBIISIETCS
YHUBEPCATHHON XapaKTePUCTUKON MPAKTUYECKH JIFOO0TO OPraHM3MHUYECKOTO COCTOSHUS. EAMHCTBEHHBIM HaJIeKHBIM
OCHOBaHUEM ISl TIOCTPOCHHSI TCOPUH MOTHUBAIMH SIBISIETCSI KllacCU(UKAIMS HEOoCsI3aeMbIX IIejiell U MmoTpeOHOCTeH
yenoseka. [lo MHeHHIO A. Macioy, 4eloBEeK MMEET MHOXKECTBO Pa3IMUHBIX MOTPEOHOCTEH. YCIOBHO MX MOXKHO
pa3zenuTh Ha 6a30BbIC U METAIOTPEOHOCTH.

BazoBbie MOTPEOHOCTH TIOCTOSHHBI U PACIIONAraroTCsi COTJIACHO MPUHIIMITY HepapXxuu. VX MOXKHO pa3jenuTh Ha MSTh
OCHOBHBIX KaTeropui (ypoBHeil)[408]:

1. ®u3uonoruyeckue norpedHocTH. OHM HEOOXOAMMBI AJISI €KEJHEBHOIO CYLIECTBOBAHHS YeIOBeKa (TIOTpeOHOCTH
B /1€, IINThE, CHE, OJEXK/E, KUIULIEC U T. I.). IX HHTEHCHUBHOCTH MPEBOCXOANT CTPEMJICHHUE K HACBHILICHUIO JIIOOBIX
JIPYTUX MOTPEOHOCTEH O0JIee BEICOKOTO YPOBHS, HO TOJBKO MIPH YCIIOBUH UX HEYMOBIeTBOpeHHOCTH[409].

2. [loTpedHOCTH B 0€30MAaCHOCTH (3K3UCTEHIMANbHbIE MOTpeOHOCTH). OHa BKITOUaeT B ce0sl MOTPEOHOCTH B 3aIlUTe
OT arpeccuy CO CTOPOHBI OKPYIKAIOLIEH Cpe/ibl, CTAOMIBHOCTH, MOPS/IKE, 3aKOHE U YBEPEHHOCTH B 3aBTPALIHEM JTHE.
Ota moTpedHOCTh 00Jiee OTUSTINBO MPOSBIISICTCS Y JIETeH, a Y B3POCIBIX HOCHUT, KaK MPaBUIIO, CKPBITHIA XapakTep.
[MotpeOHOCTh B 0€30IACHOCTH PEIKO BBICTYINACT KAaK aKTHBHAS CHIIA, OHA JIOMUHHPYET TOJBKO B KPHUTHYECKOH
CUTYyaLUH.

3. IloTpeOHOCTH B IPMHA/JIEKHOCTH M JTI00BH (COIMabHBIE TOTPEOHOCTH). [T uenmoBeka XxapakTepHO CTpeMIIEHHE
K TIPUHAIJICKHOCTH K OINPENEICHHON COIMAIbHON TpYyIMIle M B3aWMOJCHUCTBUIO C APYTUMHU JIOABMH, BXOASIIUMHI B
Hee. DToro ypoBHS A. Macioy nepBoHayajabHO OMPeNesisil TOIbKO Kak MOTpeOHOCTh B JIOOBH, a Mo3/Hee 100aBUI U
MOTPEOHOCTH B COLMATN3AIINH.

4. IloTpeOHOCTH B MPU3HAHUH (TIPECTIKHBIC MOTpeOHOCTH). [ToTpeOHOCTH 3TOTO YPOBHS TOIPA3ASIIIOTCS HA BA
Kjacca. B mepBblil BXOZAT JKeTaHUS M CTPEMIICHHS, CBSI3aHHBIE C TIOHITHEM «JIOCTHXKEHUS»: CaMOyBa)KEHHE,
YBEPEHHOCTh, KOMIETEHTHOCTh. BO BTOPO# Kitacc — MOTPEeOHOCTh B YBRKEHUH CO CTOPOHBI OKPYIKAIOLINX, TPU3HAHUH
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JUYHBIX JOCTHKEHUH YeIOBEKa M WX BBICOKOW OIIEHKE, 3aBOEBAHMH BBICOKOTO CTATyCa, CIIABHI, CIIy>KEOHOM pocTe U
JUIEPCTBE B KOJIJICKTHBE.

5. TlorpedHocTH B caMOaKTYyJau3auuu (TyXoBHbIC MOTpeOHOCTH). JlyXOBHBIE TOTPEOHOCTH MPEAINONAraoT
camMopeau3aluio JIMYHOCTH, HamOoJee TIOJIHOE WCIOIh30BAHWE 3HAHWW ¥ CIIOCOOHOCTEH, CTpeMJIeHHe K
CaMOBBIPKXEHHIO Yepe3 TBOPUYECTBO.

Ecnu mpenuiecTBoBaBImIME TMEpeyHH MOTPEOHOCTEH TOApa3yMeBald, YTO UYCJIOBEK, HCIBITHIBAIONIUN OIHY U3
MOTPEOHOCTEH, HE MOXKET B TO K€ CaMOE BPEMs HCIIBITBIBATEH APYrylo, To A. Macioy nogdepkuBal, YTO OTHOLICHUS
MEX/1y MOTPEeOHOCTIMHU HE MOAYMHEHBI PUHITUITY B3aWMOMCKIIIOYaeMOCTH. HanmpoTuB, OHM Tak TECHO TeperuieTeHbI
JpyT C IPYrOM, YTO OTACIHUTE OAHY OT APYrol MPaKTHYECKH HEBO3MOKHO.

Jlist yHOBIIETBOPEHHUST 0a30BBIX IMOTPEOHOCTEH, MO MHEHHIO A. Macioy, Heo0XO0ANMO HECKOJIBKO COLUATbHBIX
yCIIoBHii: cBOOOMA cjoBa, BHIOOpa JESATENHLHOCTH, CBOOOJA CAaMOBBIPOKEHHS, TPABO Ha MCCIEIOBATEIHCKYIO
AKTUBHOCTH W TIONy4YeHHe WH(GOPMAIUH, ITPABO HA CAMO3AIINTY, a TAKXKE COIUAIBHBIA YKJIaJl, XapaKTePU3YIOIIUNCS
CTpPaBeJIMBOCTHIO, YECTHOCTBIO M TTOPSIIKOM.

B orimaue ot 0a30BBIX TOTpeOHOCTEH, IIEHHOCTh METAITOTPEOHOCTEH OJMHAKOBA, IO3TOMY OHU HE UMEIOT UePAPXHUH.
K MeTaHOTpC6HOCTHM OTHOCATCA: HOTpC6HOCTB B CIPaBCJIMBOCTH, 6nar0n0nyqnn, CAHUHCTBEC COHHaHBHOﬁ JKHU3HU U T. O.

A. Macnoy yka3pBaJl, YTO METalOTPEOHOCTH COCTABISIOT EAWHCTBO C (PyHIaMEHTAIbHBIMH, Oa3HCHBIMH
notpeOHoCcTsIMUA. OTCYTCTBHE €AMHCTBA JTHUX MOTPEOHOCTEH TPUBOIUT K «METANaTOJIOTHH», MPOSBISIONICHCS B
HEeJI0CTaTKe IIEHHOCTEeH, O0ECCMBICIICHHOCTH M OECIEIIbHOCTH JKH3HH.

[TompiTkM  knMaccuukanuy TOTpeOHOCTEN MPEANPUHUMAIA  MHOTHE Y4YeHBIe, OJHAKO TONbko A. Macioy
paccMaTpuBall TPYIILI MOTHBOB, KOTOPBIE YIIOPSIOUYEHBl B IEHHOCTHOW MEPApXUH COTJIACHO UX POJIM B Pa3BUTHH
JUYHOCTH, KPOME TOTO, OH BBISBWJI 3aKOHBI TOCTPOCHHs MOTPEOHOCTEH W [BMXKYIIUE CWIJIBI MOTHBalmu. He
MOTPEOHOCTH CaMH T10 ce0e SBIISIOTCS MOTHBATOPAMH TTOBEICHHS, a CTEIIEHb UX YOBIETBOPEHMs. J[BKYIIeH CHITOM
MOTHBAIHHU SIBJSIETCSI TOT (aKT, YTO JIOJM HUKOTJA HE MOTYT JOCTHYbL HOCTAaBJICHHBIX IeNieil B mosHoi Mepe. Kak
TOJILKO JIOCTUTHYTA OJIHA 1e]lb M YJOBJICTBOPCHA Kakasi-TUOO MOTPeOHOCTh, BO3HUKAECT HOBAs IIeJlb, CBSI3aHHAS C
HE0O0XO0IMMOCTBIO YIOBJIETBOPEHUS BHOBb MOSIBUBIIIEHCS TIOTPEOHOCTH, U T. .

A. Macnoy copMyIrpoBasl OCHOBHbBIE IPUHITUITEI, XapaKTePU3YOIINE TIPUPOILY YeT0BEKa:

1) moTpeOHOCTH JTF0/Iel HUKOTJa HE MOTYT OBITh YJIOBJIETBOPEHBI a0COIIOTHO;

2) COCTOSTHHME YaCTUYHOTO WIIM TIOJTHOTO HEYIOBJIETBOPEHHUSI IIOTPEOHOCTEH MOOYKIA0T YeI0BeKa K JICHCTBHUIO;

3) cymiecTByeT uepapxus MoTpeOHOCTEH.

CornacHO pazpaboraHHOMYy A. Macioy NPUHIIMITY HepapXuH, MOTPEOHOCTH KaKIOr0 HOBOT'O YPOBHS CTaHOBSTCS
aKTYaJIbHBIMU JUISI MHJIMBHA TOJBKO IMOCIE TOT0, KaK YIOBIETBOPEHBI MpEAbIIYyIINE 3amnpockl. B ornuume ot
MPEIIECTBYIONINX TEOPH MOTHBAIIUU, B KOTOPBIX (PH3MOJIOTHYECKHE MOTPEOHOCTH SIBISUIUCH OTIIPABHOM TOYKOM
MOTHBaNuY, y A. Macioy OHH IPEICTaBISIOTCS OTHOCUTEIHLHO H30JIMPOBAHHBIMHA W HCIIONB3YIOTCS B KauecTBE
«KaHAJIOB» JIJISl Apyrux, Oojiee BBHICOKMX WM CIOXHBIX MOTpeOHOCTEH. XOTsl HEyIOBIETBOPEHHAs! MOTPEOHOCTh M
UrpaeT MEepBOCTENICHHYIO POJib, HO MOCIE €€ YAOBIETBOPEHUS OHA YK€ HE MOXKET JIOMHHUPOBATH, a CYIIECTBYET
TOJIBKO TIOTEHITUANILHO, C aKI[EHTOM Ha JIBWXKEHHE BIepes — K Ooyiee BbhICOKMM moTpedHocTsM[410]. [lpn aTom Bce
MOTPEOHOCTH (DYHKIIMOHUPYIOT IIUKJINYECKU: TIOBTOPSIFOTCS Yepe3 OTpe IelIEHHBIH TPOMEKYTOK BPEMEHHU.
[ToTpebHOCTH HU3MMX YPOBHEH TPHUCYIIM BCEM IIFOJAIM INMPHUMEPHO B DPAaBHOM Mepe, a BBICIIUX YpPOBHEH — B
HEOJJMHAKOBOM CTeleHH. Beicimue noTpeOHOCTH moMoraioT and¢epeHunpoBaTh MHAMBUIOB U HMEIOT OOJbIIOE
3Ha4YeHUe Tl POPMHUPOBAHHS [IEHHOCTHBIX OPUEHTAIMI JINYHOCTH YEIIOBEKa.

Bricmasi nmotpeOHOCTh denoBeka — camopeanm3anus. [loTpeOHOCTH caMoaKkTyanu3alud He HMEIOT JIOCTATOYHO
YETKOTO OTPENEICHUS M OTPAKAIOT MMUPOKUAN CIIEKTP KYJIBTYPHBIX W UHIUBUAYaNbHBIX pasnuunid. [lo momcueram A.
Macnoy, caMOaKkTyaJu3UpYIOLIMECs U CaMOpEaTu3yIOMMecs: JTMYHOCTH COCTaBiIsIOT okono 1 % HaceneHusi. OHu
MPEJICTABIISIIOT COOOW TTPUMEp ICUXOJIOTMYECKH 3JI0OPOBBIX JINYHOCTEH M CITY>KAT ATATOHOM JIJIsl OOJIBIIMHCTBA JIFOICH.
HmMeHHO caMOpeann3yomuMCcst THYHOCTSIM MPUCYIIA METAIIOTPEOHOCTH.

W3ydass MoTmBammio pa3BUTHS JIMYHOCTH, A. Macnoy chopmynupoBan 15 OCHOBHBIX 4YepT, NPUCYIIHX TaK
Ha3bIBAEMBIM CaMOPEATU3YIONUMCS THIHOCTIM[411]:

1. DddekTuBHOE BOCHPUATHE PEATBLHOCTH W KOMGOPTHBIC — B3aMMOOTHOILICHHUS C  PeaabHOCThIO.  Jliis
CaMOaKTyaJIU3UPOBAHHBIX JIIOJCH XapaKTEpPHO aJCKBATHOE BOCIPHATHE ACHCTBUTEIBHOCTH, CBOOOJHOE OT BIIHMSHUS
aKTyaJIbHBIX TMOTPEOHOCTEN, CTEPEOTHUIIOB M IMPEIpacCyAKOB, OTCYTCTBHE CTpaxa TMepell HEM3BECTHOCThIO U
HEOIPEIETICHHOCTHIO.

2. Ilpusitue (cebs1, Apyrux, npupoasl). CaMoakTyaaIu3UpOBaHHbBIC JTIOIU MPUHUMAIOT YEJIOBEUECKYIO MPUPOIY TAKOM,
Kakasi OHa €CTh, HE TPUYKPAIIUBAIOT PEATbHOCTh, JUII HUX CBOHCTBCHHO OTCYTCTBHUE HCKYCCTBEHHBIX, 3aIIUTHBIX
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dbopm moBeneHUS (HIIEMepHe, XaHKECTBO, (albIlb M MPUTBOPCTBO), a TAKKE HEMPUATHE TAKOTO ITOBEIACHHUS CO
CTOPOHBI IPYTHX.

3. CrlOHTaHHOCTH, NMPOCTOTA M €CTECTBEHHOCTh. CaMOaKTyalu3HMpOBaHHbBIE JIFOAM JOCTATOYHO CIIOHTAHHBI B CBOEM
MIOBEJICHUU U MPEJIEJIbHO CIIOHTAHHBI B CBOCH BHYTPEHHEH >KU3HU, MBICIIAX, IIPH 3TOM COOJIIOJAIOT YCTAHOBHUBILIHECS
pHUTYyasbl, TPaIULNN, IEPEMOHUH, OTHAKO OTHOCSATCS K HUM C 1OOPOAYLIHON YCMELIKOM.

4. Cnyxenue. DTO TMpeamoyiaraeT akUEeHTHPOBAaHWE BHUMAaHMS Ha IpoOieMax BHEUIHErO MOpsKa, pelleHHe
(yHIaMEHTaIbHBIX BOMPOCOB (3KU3HB B INI00ANBHON cucTeMe KoopauHar). Takue Jroan 3aHsAThl He caMOaHalI30M, a
CBOEH JXU3HEHHOW MuccHed wuiu npu3BaHueM. OHH 4acTO COOTHOCSAT CBOKO JAEATEIBHOCTh C YHHMBEPCAJIbHBIMH
LIEHHOCTSIMHU M CKJIOHHBI pacCMaTpUBaTh €€ MO/ YIJIOM 3pEHUs] BEUHOCTH, a HEe TeKYIIEro MOMEHTA.

5. OTcTpaHeHHOCTh, MOTPEOHOCTh B yenuHEHUH. sl TakuXx JIoAel XapakTepHa CKJIOHHOCTh K OJMHOYECTBY, OHHU
3aHUMAIOT MO3HULHUI0 OTCTPAHEHHOCTH MO OTHOLICHUIO KO MHOTHUM COOBITHSIM, B TOM YHCIJIE COOBITUSAM COOCTBCHHOM
KHU3HH. DTO MOMOTaeT UM OTHOCHTEJIBHO CIIOKOHHO NEPEHOCHTH HENPHUSTHOCTH U ObITh MEHEE I0ABEPKCHHBIMU
BO3/IEMCTBUSM BHEILIHEHN CPEJIbI.

6. ABTOHOMUSI, HE3aBUCUMOCTb OT KYJIBTYPBI M CPEllbl, BOJSI M aKTHBHOCTh. DTO 03HAYaeT BBICOKYIO YCTOHYHMBOCTH
MOJ BO3JEHCTBUEM AECTPYKTHBHBIX CHJI, CIIOCOOHOCTh K CAMOBOCCTaHOBJICHHUIO, HE3aBUCUMOCTb OT MHEHUS JIPYTHUX.
[Ipu 3TOM aBTOHOMHOCTH MPEIONAraeT caMoOoNpe/elieHHE, CIIOCOOHOCTh K MPHHSTHIO OTBETCTBEHHOCTH, aKTHBHBIN
IIOUCK PEIICHUH.

7. CBexuii B3rsiA Ha Beud. CaMOaKTyaqTu3UpOBaHHBIC JTIOAU IIPOCTO PALYIOTCS JKU3HHU, HAXOIAT KasKAbIM pa3 HOBOE
B YK€ U3BECTHOM.

8. Muctuyeckue TIepe;KuBaHus U BbIcIINe epexuBanus. OLlyleHne HCUEe3HOBEHHSI COOCTBEHHOTO <D, TIPEISIIbHAS
KOHIIEHTPALMS U TIOTPY>KEHHOCTbH B IIpo0IeMy.

9. UyBCTBO UIECHTH()HKALIMH C YEIOBEUECTBOM B ILICJIOM.

10. MexamyHocTHBIE OTHOIIEHUSI. CaMOaKTyaaIM3MpOBaHHBIN YEJIOBEK CIIOCOOEH MOTHOCTHIO CITMBATHCS C OJIHM3KUM,
CTaHOBHTBCS €TI0 HYaCTh0. XapaKTEPHO OTCYTCTBHUE MIPOSIBICHUM BPaXK1€OHOCTH B MEKINYHOCTHBIX OTHOLICHUSIX.

11. JeMOKpaTHUHOCTb. JTO MPOSBISIETCS B YBAXKEHUH K JTIIOOOMY YEJIOBEKY, TOTOBHOCTH YUUTHCS Y APYTHX.

12. VYMeHHWe OTIMYATH CPEACTBO OT Iiesid, A00po oT 3nma. CaMoaKTyaau3HpYIOUIHecs JTHYHOCTH BeIyT cebs
BBICOKOHPABCTBEHHO, OCTPO UYBCTBYIOT J100po U 370. OHHM OpHUEHTHPOBAHBI HA M€ U YMEIOT MOJy4aTh
YAOBOJILCTBHE OT TIpoIiecca.

13. ®unocodpckoe dYyBCTBO IomMopa. Takue JIOAM OTHOCATCS C FOMOPOM K JKM3HHM B IeJIOM, K CBOed
poecCHOHANBHON eATEIFHOCTH, K CaMUM cebe.

14. KpeaTuBHOCTb. DTa 4epTa MOHMMAETCS KaK CIIOCO0 MHUPOBOCIIPHUSITHS U B3aUMOJCHCTBUS C PEaIbHOCTHIO, OHA HE
3aBHCHT OT TOTO, YEM 3aHUMAETCS YEIIOBEK, U MOSIBJIAETCS BO BCEX JEHCTBHSX CaMOAKTyalIU3UPYIOLIEcs TMYHOCTH.
15. ComnpoTuBieHue KyJIbTYPHBIM BIWSHUSAM, TPaHCHEHIAEHIMS KylbTypbl. CamMOaKTyaJlM3WpPOBAaHHBIE JIFOAW HE
MPUHUMAIOT 0E30TOBOPOYHO TY KYIBTYPY, K KOTOPOH TNPHHAIIEKAT, OTHOCSITCS K HEH JOCTATOYHO KPHTHUYHO,
BBIOMpAsi U3 HEe XOpOoIIee U OTBEPrasi MI0X0e.

Takum oOpazom, mo MHEHHIO A. Macnoy, CaMOaKTyalIM3UPYIOMIYIOCS JMYHOCTh OTIWYAeT WHIAWBUAYaTbHAS
YCTaHOBKa MO OTHONICHUIO K OKPY)KAIOIIeH JeWCTBUTENbHOCTH. A. Macnoy He uaeamu3npyeT MoA0O0HYI0 JTMYHOCTD,
[IOJYEPKUBAsl, YTO OHA TaKXe I[OABEpXKEHAa HEJOoCTaTKaM, HENpPaBHIbHBIM  IOCTYNKaM,  YIPSMCTBY,
pa3apaXXKUTENTbHOCTH, HEBHUMAHUIO K OKPYKAOLIUM.

Konuenuusi nepapxumn norpedHocTteii A. Macnoy mociyknia OCHOBOW MHOTHX MOJENed MOTHBAIMH Tpyna. B
COOTBETCTBHHM C €0 YUYEHHUEM, €CIH PYKOBOACTBO MPOSABISET OOJBIIYIO 3a00TY O CBOMX PaOOTHHKAX, TO YPOBEHb MX
yIOBIETBOPEHHOCTH OyIEeT BO3pacTarh, 4TO, B CBOIO OYepellb, OyIET CIOCOOCTBOBATH POCTY NMPOW3BOAUTEILHOCTH
Tpy/ia. YTpaBlIeHHE JOJKHO BBISIBISATH MOTPEOHOCTH PaOOTHHKA M HMCIIOJIh30BATh COOTBETCTBYIOIINE UMEHHO JTHM
MOTPEOHOCTSIM METO/IbI MOTUBUPOBAHUSI.

KoHuenuusi npocseieHHOro MeHeIxMeHTa. Ha ocHOBe THeBHUKOBBIX 3anuceid A. Macnoy Hadana 1960-x rr. Obuia
BBITYIIIEHAa KHHUTA, TIOIYYHBINAs B MEPBOM M3/IaHWU Ha3BaHWe «JyICUXHWYecKoe yrnpasienue». B Poccun ona Obiia
nepeus3gaHa 1o HazBaHueM «Maciaoy o MeHe[KMeHTe». B 31oil pabore mpencTaBiaeHbl B3IJIAAbl yUCHOIO HA TaKHUE
mpoOJaeMbl MEHEJDKMEHTa, Kak: (OPMHPOBAHHE HOBOW HPOCBEUICHHOW HKOHOMHUKHM M MEHE/DKMEHTA, JIUACPCTBO,
pasiauune CTUIeH PyKOBOJCTBA Ha Pa3HbIX YPOBHSX YIPABIECHUYECKON MEpapXHH, IICUXOJOTHYECKHE XapaKTePUCTUKU
MEHEKEPOB U MPEANPUHUMATENECH, COLUAIBHOE COBEPIICHCTBOBAHUE M CAMOAKTYANIN3aLUs JINYHOCTH.

ABTOp OTMedYal, YTO 1O Mepe pa3BUTHSA SKOHOMHUKH M OOIIECTBa, pocTa ypOBHS OOpa3oBaHUS M TMCHUXUYECKOTO
3I0POBbS JIOIEH MPOUCXOANUT OTKA3 OT MPEKHUX aBTOPUTAPHBIX (POPM YIIpaBICHUS U yBETHYUBAETCS TIOTPEOHOCTD B
HCIIOJIb30BaHUM METOJIOB IPOCBELICHHOI'O YIIPABJICHUS, KOTOPbIE CTAHOBSTCS IJIABHBIM YCJIOBHUEM II00EIbI B
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KOHKYPEHTHOU OoprOe. DYNCHUXWYHBIN, WM MPOCBEMICHHBIH MEHEIKMEHT TIPEJCTAaBISIICS €My XapaKTepHOH
MPUMETOH Oy TyIIero.

A. Macnoy Beaenui 37 XapakTepHbIX YepT U IPUHIMUIIOB MPOCBElleHHON yrpaBieHuyeckoil nonutuku[412]. Kpatko
HX MOYKHO OXapaKTE€pPHU30BaTh CIEAYIOLIAM 00pa3oM.

* JloBepue K JIIOASIM, YI€T HHAMBHIYAIbHbIX pa3InIuil paOOTHUKOB.

* [IpenocraBienne pabOTHUKAaM HanOoIIee MOIHOW M PeJeBaHTHON MH(OPMALIMK O CUTYall B OpraHU3alny.

* IlocTosiHHOE cTpemileHHEe PaOOTHHKOB K COBEPIICHCTBOBAHMIO M CAMOAKTyalW3alMU. Y4YeT TOTro, YTO JIIOAH B
OpraHu3alysiX HE OTPaHUYUBAIOTCS YAOBJIECTBOPEHHEM TOJBKO MOTPEOHOCTH B Oe3omacHOCTH. PaOOTHHUKM NOIKHBI
MOJIy4aTh OCMBICJICHHBIE 3aJJaHUs1, B PE3YJIbTaTe Yero Aa)ke camas pyTHHHast pabora OyJaeT paccMaTpuBaThCsl Kak MyTh
K JTOCTIKEHHIO HEKOM 3HAaUMMOM IEJIH.

* OTKa3 OT JIOMMHAHTHO-CYOOPIMHAIIMOHHON UEPapXUHU UM aBTOPUTApU3MA.

* 3aMeHa NOJSIPU3alMU U IUXOTOMHI JH000ro poja Ha MPUHIMII HePapXUYCCKON MHTErpauud. Y4er TOro, 4To BCe
COTPYIHUKH TIpecieIyloT OJHH U Te )KE YIPaBICHUYECKUE LIEIU U aCCOUMUPYIOT ceOsi ¢ HUMH, BHE 3aBUCHMOCTH OT
MECTa, 3aHMMAaeMOr0 MU B OPTaHU3alM1 WM B HEPApXHU.

* ®opMHUPOBAaHHE OTHOLIEHUN MEKIY WICHAMH OpPTaHH3allUU HAa OCHOBE JOOPOKENATEIbHOCTH, a HE CONEPHUYECTBA
WIN 3aBUCTH. AKIEHT Ha XOpoulel KOMaHIHOW pabote, IpykOe, KOJIIEKTHBHOM AyXe, OOIIHOCTH HHTEPECOB U
JIIOOBH.

* Hanuune cuneprusma. Cuneprusm A. Macnoy onpezenser Kak KyJabTypy, B paMKax KOTOPOH TO, 4TO MOJE3HO IS
WHJIMBU/IA, BBITOIHO M 0O0mmIecTBy. KylbTypa ¢ BBICOKUM ypOBHEM CHHEPIU3Ma XapaKTepU3yIOTCSl 0€30MacHOCTHIO,
0JIaroKeNaTeIbHOCTPIO U BBICOKOM MOpaliblo, a OCHOBHBIMH YepTaMH KYyJIbTYp C HHU3KHM YPOBHEM CHHEprHU3Ma
SBISIIOTCS. KOH(JIMKTHOCTh M HU3Kas MOpajb, MPU KOTOPHIX YCHEX OAHOrO0 oOOpaumBaeTcs Heymaden Ijisi Bcex
OCTaJIbHBIX.

* BecipucTpacTHOCTh M 0OBEKTUBHOCTH OIIEHKH CIIOCOOHOCTEH W YMEHUH HE TOJIBKO paOOTHUKOB, HO U YIIPaBIICHIICB.
* CB00O/a B BBIPAKEHHN HECOTJIACHSI, HEJOBOJIBCTBA U PA3PaKEHUSL.

* OtHomeHHe pabOTHUKOB K CBOEMY HAuYaJbHUKY C JIO0OBBIO (2 HE C HEHABHUCTBIO), C YBaXEHHEM (a HE C
npe3perneM). XoTs OONBIIMHCTBO JIIOJCH XOTenn Obl HEe OOATHCS APYTHX, OHH, OJHAKO, MPEANOYUTAIOT OOS3HB
MIPE3PUTEITHHOMY OTHOIIEHUIO K CBOEMY HaYaJIbHUKY.

e PaccMorpeHne pabOOTHHKOB Kak KBaJM()DUUUPOBAHHBIX, CHIIBHBIX, CIIOCOOHBIX CIIPABISATHCA CO  CIOXKHBIMU
3aJJaHASIMU M TIPEAMIOYMTAIONINX OTBETCTBEHHOCTh 3aBUCUMOCTH M MAaCCHMBHOCTH. PaOOTHHKM JOJIKHBI Y4yBCTBOBATH
ce0s1 yBa)KaeMbIMU M BOCTPEOOBaHHBIMH CO CTOPOHBI OpraHU3anyu. B opranuzanusx, NpUMEeHSIOIIX POCBEIICHHYIO
CUCTEMY YIpaBJICHUs, PAaOOTHUK CTPEMHUTCS ObITh HE IMPOCTO TMACCHUBHBIM TIOMOIIHUKOM, JIOTIOJIHEHUEM WIIN
«OpyIHeM», a IBIKYILEH CHUIION pa3BUTHS OpraHU3aLIH.

OnHaxko, kak 3amevaet A. Maciioy, oJOOHBII THII JIIOJEH HE SBISIETCS YHUBEPCAIbHBIM, TIO3TOMY Ha MPEAIPUSITHI
HEO0XO0JIMMO COBEPIICHCTBOBATh CUCTEMY TI0J100pa MepcoHaa.

[To muenuio A. Macnoy, ero Teopusi 3yINCUXUYECKOTO YIPABICHHSI COOTBETCTBOBAJIO KOHLEHIMH «IIPOJBHHYTHIX
yenoBedeckux cymiectB Teopum Y» J[. Maxkrperopa u coBpemeHnHomy ypoBHio pasButus CLUA. VMcnonbp3zoBanue
MIPUHIAIIOB MPOCBELIEHHOIO YIPAaBICHUs JIOJDKHO OBLIO CIIOCOOCTBOBATH yCIIEXy B CaMbIX pasHbIX cdepax, B TOM
yuciae U B (DUHAHCOBOM, W TPUBEAET K IMOCTPOCHHUIO IIyumiero obOmectsa. [lpm 3TOM LEHHOCTH METOHOB
MIPOCBEUIEHHOTO MEHEP)KMEHTa ONPEIEseTCsl HE TOJBKO IMPONU3BOACTBEHHBIM IOBEJEHUEM, KOIMYECTBOM MU
KauecTBOM IIPOU3BOMMOTO TPOJYKTa, HO M «IMOOOYHBIMIY» TposBieHuaMU. K mocnmemqaum A. Macinoy OTHOCHII
¢dopmupoBaHne 0oJice COBEPLICHHBIX JHUYHOCTEH, TOTOBBIX K ajJbTPYH3My, MOMOILM APYTHM M HETEPIUMBIX K
HecnpaseyuBoctu([413]. Tlo cyTu, oH cTpeMuiIcs K TpaHC(HOPMALMK CBOETO MOJX0/1a B PEIUTHO3HYIO KOHIETIHIO B
nyxe coBpeMmenHoi penurnn New Age («Hosast apar)[414].

B 1968 1. A. Macioy npeaiouI BBECTH B TEOPHIO MEHEKMEeHTa KoHmennuio «Teopun Zy». OH UCXOIUT U3 TOTO,
YTO JIIOJH, TOCTUTLINE ONPEIEIICHHOI'O YPOBHS IKOHOMUYECKOH 0€30I1aCHOCTH, CTPEMSTCS K HOBBIM LIEHHOCTSIM, OHH
XOTAT, 4TOOBI pabOTa MO3BOJISIIA YEIOBEKY PACKPHIBATH CBOM TBOpUECKHE MOTEHIMH. A. Macioy mucai, 4To «Io Mepe
Pa3BUTHS JIMYHOCTH JEHBI'M IOCTEHEHHO TEPSIIOT CBOE OTHOCUTEIILHOE 3HAUY€HHE, B TO BpeMs Kak BCE OOJIbLIYIO
3HAYNMOCTh HAaUMHAIOT MpUOOpeTaTh ApYyrue, pa3BuTbie (OpMBI BO3HArpakAcHus (MeTaBo3HarpaxiaeHue). laxe B
TEX CiydYasx, KOTAa JIEHEe:KHOE BO3ZHArpa)XIECHHE NMPOIOIIKACT COXPAHITh BHEIIHIOI 3HAYUMOCTH, OHA MOXKET OBITH
CBSI3aHa HE C COOCTBEHHbIM €ro 3HAuYCHHEM, HO C €r0 CHMBOJHMYECKUM CMBICIOM, KOTOPBIA MOKET SIBJISTHCS
OTpa)kKEHUEM cTaTyca, ycrexa, CaMooLieHKn»[415].

A. Macnoy oOpaTwyi BHUMaHHWE Ha TO, YTO NpH HaiiMe Ha paboTy KBadU(PUUIUPOBAHHBIX W AAMHUHUCTPATUBHBIX
pPaOOTHUKOB BaKHBIMH JJISI HUX SBJISIOTCS HE TOIBKO JEHBIU, HO BO3MOXHOCTH yIOBJIETBOPEHHS OTpeOHOCTEl Oostee
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BBICOKOTO Topsinka. st Takux paOOTHUKOB OCOOYH 3HAUYMMOCTH IMPHOOPETAIOT BBICOKMH CTAaTyC KOMIIAHHUH,
XOpOILHUE YCIOBHS TPYyHa, IpYyKECTBEHHas! atMoc(epa, He3aBUCUMOCTh, aBTOHOMHOCTb W BO3MOXKHOCTh peasiu3alin
cobctBeHHbIX uzeH. [lo ero muenmto, CLLIA mpeBpainatoTcs B yrpaBieHYeCKOe cOOOIIECTBO, a B chepe MpOU3BOACTBA
MIPOUCXOJNUT YBEIUUCHUE BIUSHUSA TYMAHUCTUIECKUX MO3ULIUH.

A. Macnoy HacTauBal Ha CO3AaHUM TAKMX OPTaHU3alMi, B KOTOPbIX YEJIOBEK I0JIydaeT BO3MOXKHOCTD sl Hanboee
[IOJIHOM pean3aliy CBOEro MCTUHHOTIO MOTEHIMaia. Boibllyro posib B 3TOM JOJKEH ChIFpaTh pyKoBoauTelnb. [lo
MHEHHIO HCCIIEOBATEINS, BIACTh HEJIb3s IOBEPSTHh YETOBEKY, KOTOPBIN MILNET BIAcTh Paid BiIacTU. B OOMbIIMHCTBE
CUTyaLUH JIy4llUM pPyKOBOAWUTENEM M JHMAEPOM OyIeT TOT, KTO OJKe K CaMOaKTyalu3aluH, KTO CyMel
YZIOBJIETBOPUTH BCE

cBou 6a30BbIE MTOTPEOHOCTH, JOOUTHCS IPU3HAHKS U YBAKCHUSL.

Teopust auaepeTBa. A. Macjoy mpeayiouT HOBBIN MTOAX0J K OIEHKE JIMAEPCTBA M €ro opraHm3ytomiei ponn[416].
On Beizessin D-muaeperBo — cTpemiieHHE K BIACTH Haja APYTMMH JIOABMU — U B-nuaepcTBo (pyKOBOACTBO BTOPOTO
YPOBHS, MM (DYHKIIMOHATIBHOE JTHJIEPCTBO) — CTPEMIICHHE K BIACTH, KOTOPasi MOKET TI03BOJIUTh PEIUTh 3aaauy. B D-
JUEPCTBE MHIMBHJ CaM CTPEMUTCS K 3aHSATHIO KOMaHIHBIX TOcTOB. Kak nmpaBmiio, D-pykoBoanuTeb HEIOOLEHUBACT
WM UITHOPUPYET 0OBEKTUBHBIE NOTPEOHOCTH TPYIIIbI, CUTYallu WX PaOOTHL.

B B-nuzaepcTBe MOoJIYMHEHHBIE TPEAOCTABISIIOT PYKOBOIUTEIO BIACTh JOOPOBOJIEHO M OCO3HAHO, TIODTOMY MEXTY
TPYNION U JUJIEPOM yCTaHABIUBAIOTCS JOBEPHUTEIbHBIE OTHOIIECHUSA. T0, YTO YelOBEK HE CTPEMUTCS K JINIEPCTBY,
TOBOPUT B €ro I0Jb3y. B NpOM3BOACTBEHHOW cHUTyauuu B-nmunepoMm sBisieTcss TOT, KTO JyYIIE IPYTHX MOKET
CHPABHUTHCS ¢ pabOTOH MM OPraHM30BaTh BBIMOJHEHUE 3a4aHusl TyYIIUM 00pa3oM. B-nuiep 0KeH yMETh OTIaBaTh
MIPUKAa3bl, OBITh CUIILHBIM M BJIACTHBIM.

C noustueMm B-nmuaepctBa cBsi3aHO MOHsATHE B-Bmactw, T. €. BIacTH, HEOOXOMUMOW JUIS peau3aliiil [EHHOCTEH
BTOpOro ypoBHsi (B-umeHHOCTel): McTuHBI, Onara, KpacoTbl, CIIPaBEIJIMBOCTH, COBEPILEHCTBA, MOpAAKa U T. A. B-
BJIACTH MTO3BOJIIET TIOCTPOUTD JIYUIINI MUP WM CAENATh ero coBepiieHHee. [lo anamorun A. Macioy BBOJUT MOHSATHE
B-nocnenoBarenst — paOOTHUKA, HACTOJIBKO OTOKACCTBIISIOLIETO ce0sl C IOCTABICHHOW 3ajavei, 9To eMy XOueTcs
BBIMOJIHUTH COOTBETCTBYIOLIYIO Pa0OTy HauIydimuMm oOpa3oM. B HexoTopsIx cuTyaumsix B-mocienoBaress Moxer
HpeBpaTuThCs B B-imjepa.

TpeOoBanus, mnpenbsBiseMble K B-mocnegosarento u B-nuaepy, mpumepHo ojauHakoBble. K HHUM OTHOCHTCS:
CHOCOOHOCTH BBIIONHATH PaOOTy JIydllle APYrHX, BO3MOXKHOCTB JIyUIIE OTCIEKHBATH CUTYaLUIO0 U KOHTPOJUPOBATH
X071 paboThI, HATMYHE 0CO0O0M MCHUXOIOTHYECKOHN MPEIPACIIONONKECHHOCTH, 03HAYAIOIIEH YMEHHUE PaJOBAThHCS yCIeXaM
W CaMOaKTyalM3aluu APYIUX Jrojed. DTHM TpeOOBaHUIM JIOJDKCH OTBeYaTh M Xopounuii MmeHemkep. Kpome Toro, A.
Macnoy NOoJUEepKHBAET HAIMYME CBSI3HM MEKIY IICHXOJIOTMYECKUM 3]I0POBBEM U XapaKTEPUCTHKAMHU JIYULINX
MEHEKEPOB, KOHTPOJIEPOB U T. [I.

[lo muHenuto A. Macioy, XOpoImMi MeHeKep IOKEH YMETh COOTBETCTBOBATh «OOBEKTUBHBIM TPEOOBAHHSIM
O0OBEKTUBHOW cuTyanuu»[417]. DTo mpeamnosaracT BbICTPAMBAHHE YIIPABJIEHYECKOW TOJMTHKUA C  YyYETOM
0COOEHHOCTEH MOBEIEHHS PA3IMYHBIX COLMAIBHBIX TPYII U TUIOB JMYHOCTU. Takoi MOAX0J paclpoCTpaHseTcs: Ha
cdhepy PKOHOMUKH, TTOJIUTHKH, 00pa3oBaHusl, CEMEHHbIE, APYKECKHe OTHOIICHUs U T. . Hanpuwmep, HepomycTumMo B
TIOJIHOM Mepe MCITOJIb30BaTh aMEPHUKAHCKUE MOJUTHYECKHE [EHHOCTH W NMPUHIMIIGI YIIPABICHUS B CTPaHaX C MHOM
HCTOpHUEN, KyJIbTYpOH, ¢ MHBIMH WHIUBUAAMH. TakkKe I10 OTHOLIEHHWIO K aBTOPUTAPHBIM JHYHOCTIM A. Macioy
CUMTAJI, YTO ILeIecooOpa3Hee HCIOJIb30BaTh CHIIOBBIE METOJbI BO3JICHCTBHS, a KOTAa XapakTep padoTHHKa OyaeTr
JEHCTBUTEIHHO MEHATHCS M OH CMOKET pad0TaTh B YCIOBHUSX, MPEATIONATAIOIINX HA/IEKHOCTh U CAMOCTOSTEIHHOCTB,
TOra MOXHO OyJeT MOIBITAThCS UCIIOJIB30BAThH 00Jiee JeMOKPATUIECKUI CTHIIb YIPABICHHUSL.

Unen A. Macnoy yxe 0onee ISTHIACCATH JIET OCTAIOTCS MOMYJISIPHBIMU CPEAH TEOPETUKOB M TIPAKTHKOB YIIPaBICHHS.
OpHaKko ero KOHIEMIMM MOTHBAIUH, HEPApXUHU MOTPEOHOCTEH, MPUHITUIIOB yIPABICHYECKOW MOJUTHKU COAEpPKAT
PSI CTIOPHBIX U TUCKYCCHOHHBIX MOMEHTOB.

OCHOBHBIE TOJIOKEHUSI TEOPUH UEPAPXHUU MOTPEOHOCTEH HE MOyYHIIH [OJITBEPIKICHHS B HAYUYHBIX HUCCIACIOBAHUSX.
Kputnku ero Teopuu MOTHUBAIIMH yKA3bIBAIOT HA CIIEAYIONHE MOMEHTHI:

* OTCYTCTBUE SIMIIUPUUECKUX [1OATBEPHKICHUIA;

* OTCYTCTBHUE YETKOH MATUCTYNIEHUYATON HEPAPXUIECKON CTPYKTYPBI IOTPEOHOCTEH;

* HEJOCTATOYHBIM y4YeT WHAMBUAYAIBHBIX Pa3lUudil JIOACH, TOTO, YTO MOTPEOHOCTHU MO-Pa3HOMY MPOSIBISIIOTCS B
3aBUCUMOCTH OT I10J1a, BO3pacTa pabOTHUKA, €0 MOJOXKEHUS B OpraHU3aLIH, COAEPKaHMsl pabOThL U T. [1.;

* HEBO3MOXKHOCTB JUISI PSIIOBOTO COTPYAHUKA TOYHOTO OIIPEIeNICHHSI CBOECr0 COOCTBEHHOTO YPOBHS MOTPEOHOCTEH;

* CJIOKHOCTH Pa3pabOTKM AT MEHEIKEPOB d(P(EKTUBHBIX METOAOB MOTHBALMH, OCHOBAHHOW HCKIIIOYMTEIILHO Ha
TEOPUH UepapXUn
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OTpeOHOCTEH;

* HEJOCTATOYHBIM YYeT BIUSHHS OpPraHU3allMOHHBIX, COLMAJIBHBIX, SKOHOMUYECKUX U MOJUTUYECKUX (PaKTOPOB Ha
MOBEICHNUE UH/IMBH/IA;

* pacrpocTpaHEeHUE Ha BCE 0OIIECTBO Pe3yIbTaTOB KIMHUYECKUX UCCIEI0BAHNI HEBPOTUKOB.

Hecmotpst Ha 3T0, ¢ MOMEHTa OIyOJIUKOBaHU KOHIENIMKM MoTuBamuu B 1943 r. m mpumepno mo 1970-x rr. A.
Macnoy cuurtancs BeAylIUM TCOPETUKOM B 001aCTH MOTHBALIUH, 8 OOJBIIMHCTBO 00JI€e MO3IHUX TEOPUH MOTHUBALIUU
B TOM MJIM MHOM CTENCHU TaK)Ke OCHOBBIBAINCH HA €T0 UICSX.

. MumiocTpaTUBHBII MaTepuas: pe3eHTanus (pUIaraeTes Claanbl)

. JIureparypa: cum. [lpunoxenue 1.

. KoutpoabHbie Bonpochl (00paTHasi CBS3b):

. HazoBute TexHomoruio ynpasneHus "MUHYTHbI MeHepKMeHT" .

. KakoBa sBomronus B3rsiIoB HA MOTUBALHIO?

. [lepeuncnure nepapxuro norpedHocTel A. Macioy (mupamuzaa).

. Konnenuust ERG Alderfer.

. Pacckaxure Teoputo norpedHocTel B Makkieniasze.

. Pacckaxxute nByxdakropnyto reoputo @. I'epidepra.

. Kakoma Teopus oxxunanus B. Bpyma?

. Kakosa Teopus cpaseminBocty C. Anamca?

. Kakora Teopust morusaruu Iloptepa-Jloynepa?

OCoOoO~NNOTPhWh—0 01

Jlexuus Nel2

1. Tema: Pa3BuTHe MEeHeIKMEHTa H KOPIOPATHBHOIO YIIPABJICHHUS B CHCTeMe 31PaBO0XPaHeHUs!

2. leanb: O3HAaKOMUTH CTYJICHTOB C TIOHATHEM KOMaH/1a, KyJIbTypa OpraHu3aiuii u GopMoi yrpaBieHusi KOMaHIOH.
3. Te3uchl Jexkuuu: LleHTp MeHeDKMEHTa co3/1aH puKa3oM MuHucTpa 3apaBooxpaHenus Pecriyonuku Kazaxcran
ot 22 ampenst 2011 roga Ne 212 «O6 obecneuennu ¢pyHkuuonuposanus LIM3 co3nansbix B pamkax [Ipoekra n
SIBIIIETCS] CTPYKTYPHBIM Tofipasaenenuem PLIP3.

O0cepBaTopust KaJpOBBIX PECYPCOB 3APABOOXpaHEHHS ObllIa CO3/1aHa MPUKAa30M Buile-MHHUCTpaA 3/IpaBOOXpaHEHUS
Ne 173 «O co3nanuu cuCTEMBbI IJIAHUPOBAHMS U IPOrHO3MPOBAHUS KaJIPOBBIX PECYPCOB 3APAaBOOXPAHEHHUS
«O06cepBaTopys KaIpOBBIX PECYPCOB 31IpaBooxpaHeHus» ot 7 anpens 2014 roxa. [loapasneneHne BXOAWUT B
cTtpykTypy LleHTpa MeHeKMeHTa.

LeHTp MeHeaKMEHTE

Otpen pazedTHa OTpen napTHepCKoOro

MEHELHMEHTE M COTPYAHMUYECTEA M

KOpPNOpPaTHEHOID pa3BMTHA UENOBEUECKOTD
YNpaBneHHA HanuTana

Lenb: Obecnieuenne 3¢ (HEeKTUBHOTO YIPABICHUS U Pa3BUTHsI KOHKYPEHIIMHU B chepe 3ApaBOOXpaHCHHS Ha OCHOBE
Pa3BUTHS COBPEMEHHOI'O MEHEKMEHTA, COBEPIIICHCTBOBAHUS CUCTEMBI KOPTIOPATHBHOTO YIIPABICHHS, MCXaHU3MOB
TUTAHUPOBAHUS ¥ IPOTHO3UPOBAHHS, MOHUTOPUHTa KaIpOBOH 00CCIIEUCHHOCTH B OPraHU3alugX 3paBOOXPAHEHHUS,
MPOBEJICHHUE OLICHKU Pa3BUTHI YETOBCUCCKOTO KalUTaja 3paBOOXPaHCHHUS.

O6cepeaTopUa KaapOELIX

peCYpCOE
3ApaE0OXpaHEHMA
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e 3amaun: CoBepIICHCTBOBAaHHE HOPMATHBHO-IIPABOBOM M METOIOJIOTHUECKOM 0a3bl B chepe KOPIOpaTHBHOTO
YIpaBJICHUS U TIOATAIHOE BHEIPEHNE TPUHIMIIOB KOPIIOPATUBHOIO YIPABICHHS B OpraHU3aIMIX 34paBOOXPAHEHUS;

e Pa3BuTHe naepcTBa U HaBBIKOB MPO(ECCHOHATBHOTO0 MEHEPKMEHTa Ha OCHOBE Pa3pabOTKK M BHEAPEHHS HOBBIX
KBaJM(HUKALMOHHBIX TPEOOBAaHUN K PyKOBOIUTEISIM OpraHU3alUi 30paBOOXPAaHEHUS, CTUMYIUPOBAHUS U MIOAJCPKKH
o0y4JeHUs] MEHEPKMEHTA.

e BHenpeHne coBpeMEHHBIX TEXHOJIOTHI YIPaBICHHS B OpraHU3alysX 3ApaBOOXpaHEHUS

o CozelicTBrE Pa3BUTHIO YEJIOBEUECKHUX PECYPCOB 3IPABOOXPAHEHUS U MEIULIMHCKON HayKH, BHEAPEHUIO
MHHOBALIMOHHBIX TEXHOJIOTHH yIIPaBJICHUS IIEPCOHAIOM B OTPACIIH;

o CoBepILIEHCTBOBAaHKUE METO/I0B TUNIAHMPOBAHUS W POTHO3UPOBAHHUS IOTPEOHOCTH B KaPOBBIX pecypcax
3/IpaBOOXPaHEHHUS;

e MozaepHM3aLusl MEXaHU3MOB YIIPABJICHUS M PA3BUTHUS YEJIOBEUECKHX PECYPCOB, YKpEIUICHHE TTOTeHLHAA KaJPOBBIX
CIIy>K0 CUCTEMBI 3PaBOOXPAHECHHS.

o [IpoBenieHre KOOPAMHAIMOHHO-KOHCYJIbTATUBHOM JEATEIbHOCTH B OLIEHKH U Pa3BUTHS KaJpOBOro MOTEHLIMANIA
31PaBOOXPaHEHHUS.

o AHanu3 nHGOPMALIMOHHBIX JAHHBIX 110 PA3BUTHUIO YEIOBEUECKOrO KalHUTala B 34PaBOOXPAHCHUH.

e YyacTue B MeXAYHapOAHBIX KOHCYIbTaTHBHO-KOOPAMHALMOHHBIX MEPONPHUATHUSAX MO PA3BUTHUIO MEHEKMEHTA
3paBOOXPaHEHUS TS NOBBILICHHUS TIOTCHIIMAIA PAOOTHIUKOB MOPa3CTICHHSI.

e OkazaHue yciyr Mo OpraHu3alui 00yuyeHHs MEHEDKEPOB 31paBOOXPaHEHNUS, pAOOTHUKOB 34PaBOOXPAHEHUS IO
aKTyaJIbHBIM BONPOCAM MEHEKMEHTA U Pa3BUTHUS YEJIOBEYECKOTO KallUTala B 3paBOOXPAHEHUH.

o MexTyHapoJHOE COTPYAHUUYECTBO B 00IaCTH COBEPIICHCTBOBAHUS YEIOBEUECKOr0 Kanuraia.

o [lapTHEpCKOE COTPYAHUYIECTBO C CTEHKXOJIIEPAMHU B LIEJSIX PA3BUTHS YEJIOBEYECKOr0 KaruTaia.

HopmatuBHO - npaBOBbBIE aKThI

o IIpuxka3 Munuctpa 3apaBooxpaneHus Pecny6muku Kazaxcran ot 8 ampens 2017 roma "O mnpu3HAHHU YTPaTUBIIUM
cuITy puKasza u.0. MuHucTpa 3apaBooxpanenust Pecniyoimku Kazaxcran ot 10 centsiops 2011 roma Ne 601

o [Ipuka3 Munnctpa 3apaBooxpanenns Pecnyonuku Kazaxcran ot 17 centsiopst 2018 roga Ne 540 "O HekoTOphIX
BOIIPOCAX Pa3BUTHUS OTPACIH 30PaBOOXPaHEHUS"

¢ 3akumouenne MIO PK

o [IPUKA3 O BHeceHHM M3MEHEHMI B NMprKa3 MUHHCTpa HAIIMOHANBLHON SKoHOMUKH PecryOnuku Kazaxcran ot 20
¢espanst 2015 roga Ne 114 «O6 yTBepKIE€HUN KPUTEPHUEB, MPEIbIBISIEMbIX K TOCYIapCTBEHHBIM NPEANPHUATHSAM Ha
[IPaBe XO351CTBEHHOTO BEJCHUS, B KOTOPBIX CO3al0TCsI HAOMIOAATEIbHBIE COBEThDY

e [Ilpuxa3s u.0. MunKCTpa HAIMOHATBHOHN 3koHOMUKH PecriyOnuku Kazaxcran ot 26 deppanst 2018 roga Ne 75 «O
BHECEHUH M3MEHEHUH 1 TOTIOJIHEHUS B MpuKa3 MUHUCTpa HallMOHAJIBLHON 3KoHOMUKH Pecrybnuku Kazaxcran ot 20
¢espainst 2015 roga Ne 113 "O6 yrepxxaennu IIpaBui co3panust HabIIOAATENFHOIO COBETA B TOCYJAPCTBEHHBIX
MPEINPHUITHAX Ha TIPAaBE X035HCTBEHHOTO BEJCHHUSI, TPEOOBAHUI, IPEIBSIBISIEMBIX K JIHIIAM, H30MPAcMbIM B COCTAB
HaOJI0IaTeNFHOTO COBETA, a Takke [IpaBiit KOHKYpCHOTO 0TOOpa YWIEHOB HAOIOATEIEHOTO COBETA U JIOCPOYHOTO
MPEKPALICHNUS UX TTOJTHOMOYHI».

e M3menenus B npoekT Kogekca PK 'O 310poBbe Hapoaa u cucremMe 31paBoOXpaHeHus "

e 3axoH Pecnyosiuku Ka3zaxcran ot 28 mexabps 2018 roga Ne 208-VI «O BHeceHNH N3MEHEHUH U TOTIOTHEHUH B
HEKOTOpBIE 3aKOHOIaTeIbHbIe akThl PecrryOnuku Kazaxcran o Bonpocam 31paBoOXpaHEeHHUS

o [IpoexT npuka3sa "OG6 ytBepxaernu [Ipasun npoBeaeHus cepTudUKanuyl MEHEIKEPOB 3ApaBOOXpaHeHH"

4. M cTpaTHBHBII MaTepHas: npe3eHTanus (pUIaraeTcst Clamp).

5. Jluteparypa: cm. [punoxkenwne 1.

6. KonTposabHbie BOnpochl (00paTHasl CBS3b):

1. Yro takoe duiocodus yrmpaBiieHUs IIePCOHATIOM?

2.YKaXuTe B3aUMOCBS3b COIMATEHO-TICUXOJIOTUYECKUX , aIMUHUCTPATHBHBIX, JKOHOMHYECKHUX METOIOB YIIPABICHUS
[IEPCOHAJIOM.

3. OxapakTepusyiiTe METO/Ibl YIIpaBIeHU IEpcoHalIoM. BBeneHre B YipaBieHe MepcoHalIoM.

4. YTo Takoe KOHIIEIITUS yIpaBieHus epconasoMm? KakoBsl ero menu 1 cocTapistomuye?

5. PackpoiiTe CyIIHOCTh 3aKOHOMEPHOCTEH, CBSI3aHHBIX C MEKIMYHOCTHBIMH OTHOIIEHUAMU

6. Kakue npuHIuUIb HE0OOXO0IUMO YUUTHIBATH [IPH Pa3BUTHH U (OPMUPOBAHUK CHCTEMBI YIPABICHUS IEPCOHANIOM?


http://www.rcrz.kz/images/prikaz532.pdf
http://www.rcrz.kz/images/prikaz532.pdf
http://www.rcrz.kz/files/cm/%D0%9F%D1%80%D0%B8%D0%BA%D0%B0%D0%B7%20%D0%9C%D0%97%20%D0%A0%D0%9A%20%E2%84%96%20540.PDF
http://www.rcrz.kz/files/cm/%D0%9F%D1%80%D0%B8%D0%BA%D0%B0%D0%B7%20%D0%9C%D0%97%20%D0%A0%D0%9A%20%E2%84%96%20540.PDF
http://www.rcrz.kz/images/zakluchenie_murk.pdf
http://adilet.zan.kz/rus/docs/V1700015925
http://adilet.zan.kz/rus/docs/V1700015925
http://adilet.zan.kz/rus/docs/V1700015925
http://adilet.zan.kz/rus/docs/V1800016630
http://adilet.zan.kz/rus/docs/V1800016630
http://adilet.zan.kz/rus/docs/V1800016630
http://adilet.zan.kz/rus/docs/V1800016630
http://adilet.zan.kz/rus/docs/V1800016630
http://adilet.zan.kz/rus/docs/V1800016630
http://www.rcrz.kz/images/760.PDF
http://adilet.zan.kz/rus/docs/Z1800000208
http://adilet.zan.kz/rus/docs/Z1800000208
http://www.rcrz.kz/files/cm/%D0%9F%D1%80%D0%B0%D0%B2%D0%B8%D0%BB%D0%B0%20%D0%BF%D1%80%D0%BE%D0%B2%D0%B5%D0%B4%D0%B5%D0%BD%D0%B8%D1%8F%20%D1%81%D0%B5%D1%80%D1%82%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B8%D0%B8%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%B5%D1%80%D0%BE%D0%B2.docx
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